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Supported Employment Alternatives .
An Assessment of Current Interagency Activity

Background:

In 1984, the Office of Special Education and Rehabilitative Services
(OSERS) began a renewed emphasis on Transition from School-to-Work. The
Rehabilitation Services Administration included objectives in the National
Workplan encouraging State vocational rehabilitation agencies to develop
transition activities.

A natural outgrowth of interest in transition activities was a focuc on
students with very severe handicapping conditions who might need additional
assistance in transitioning from school to work. A model program,
supported work, was identified by Mrs. Madeleine Will, the Assistant
Secretary for OSERS, and National attention was brought to bear on several
model programs at Virgina Commonwealth University and the University of
Oregon. Supported work included job placement, job site training and
advocacy, on-going assessment and follow-up services over an extended
period of time.

In 1985 and 1986, additional attenticn to the coricept of supported
employment resulited in a prioritization of most OSERS descretionary grant
programs toward supported employment and transition activities. In 1986,
ten States were awarded special demonstration grantr to stimulate the
development and provision of supportad employment on a statewide basis.

Supported employment for these discretionary grants was defined in Federal
regulations at 34 CFR 373.14 as "paid work in a variety of integrated
settings, particularly regular work sites, especially designed for severely
handicapped individuals, irrespective of age or vocational potential for
whom competitive employment at or above minimum wage has not traditionally
occurred; and who, because of their disability, need intensive on-going
post-employment support to perform in a work setting." Criteria around
numbers of hours worked, social integration, on-going support and severity
of disability were included in the request for proposals package.

As more vocational rehabilitation professionals learned the parameters of
the supported employment program, they were able to identify similar
activities occurring in individual locales in each of their States. These
activities might be called community-based assessment or work adjustment,
or mobile crews developed by reh:Silitation facilities with Wagner O'Day
contracts. Regardless of the name, there were progams which met the
parameters of the supported employment definition and criteria.

As a result of feedback from State agencies, the Rehabilitation Services
Administration decided to conduct a survey through its Regional Offices to
determine the extent of States' interagency development of supported
employment alternatives. The survey asked State agencies to estimate need,
define their supported employment programs and identify the various
agencies in the State involved in developing such a program or activities.
Most important is the identification of barriers to supported employment
and needs for technical assistance and training.
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Each Regional Office was requested to ask the State vocational rehabili-
tation agencies in their regions to respond to a 22 item survey (sce
Attachment H). fhe response to the survey was very good with 76 of 83
agencies responding. One agency, rather than responding to the survey,
wrote a letter explaining their approach to supported employment. This
letter is attached. The individual responses are 1isted in Attachment A.
What follows is an attempt to summarize this information; to highlight
programs or activities which have made major strides in supported
employment; to identify issues and make recommendations for policy and/or
training as a result of the information provided.

1. Estimates of Need:

The State agencies which made estimates used a variety of resources to
come up with figures. Sources such as the Developmental Disabilities
Planning Council and Hellen Keller National Center, as well as special
studies such as "The Unmet Needs of the Developmentally Disabled in
North Carolina" were used. Other State agencies identified the total
numbers of persons in various State programs such as adult day
programs, "aging out" special education students, clients of Divisions
of Mental Health, Bureau of Alcohol and Substance Abuse, and extended
sheltered employment programs (See Attachment B). The range of
sources identified clearly reflects the belief that supported
employment techniques are appropriate and will in fact increase
vocational rehabiiitation agencies' chance of success with persons
with a variety of severe disabiliti=s.

An estimate of need for supported employment alternatives was
provided by 33 agencies. None of the figures appeared to be
duplicated in those States with two rehabilitation agencies. An
estimate of 186,755 persons with disabilities were identified as
possibly being in need of supported employment options. An estimate
of 13,651 vocational rehabilitation clients were identified as
pessibly benefitting from supported employment alternatives.

2. Development of Supported Employment (SEMP) Alternatives
in the Stata:

Seventy-one of the reporting agencies .ndicated some level of activity
in the development of supported employment alternatives. This ranges
from statewide task forces to discuss policy implications, to totally
State funded supported employment programs (Maine). Many States have
indicated the development of jointly funded supported employment
programs with Developmental Disabilities agencies and Vocational
Rehabilitation agencies beginning to work out agreements on who is to
do what, when, and where. Other State agencies are reporting the use
of establishment granis to develop the training portion of supported
employment-1ike programs, but have yet to identify an agency to
participate by providing long-term support services. Only five of the
reporting agencies indicated that they were not yet actively involved
in any interagency efforts to develop supported employment programs.

Cx
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3.

Important SEMP Development Activities
With VR Involvement:

State agencies were asked to identify the three most important
activities in which they were assisting in the development of
supported empioyment alternatives. Three activities - task forces,
demonstrations, and policy development - were selected most often.
Ferty-four agencies identified task forces or studies as a major
initiative, 43 agencies identified demonstrations as an important
initiative and 33 agencies were invclved in policy planning for
supported employment. Eight agencies were providing training and
technical assistance for staff and community agencies to develop
expertise in supported employment.

A number of States had other interesting activities including site
visits, developing legislative budget requests for special general
revenue funding; legislation urging cooperative efforts between VR,
the Mental Retardation agency, and State Education agency; public
awareness initiatives; a study of sheltered employment employees to
determine numters who could be empicyed in the community; and the
development of a computerized vocational assessment and Job
matching/job bank center.

Plans for Developing Supported Employment:

A11 but 14 of the State agencies responding to the survey have
initiated planning and study activities around supported employment.
Twenty-six agencies either had initiated or were planning demonstra-
tion projects, nine agencies were developing funding resources for
long-term support services and six agencies had plans to provide
training and technical assistance to encourage program development.
Thirteen agencies reported significantly detailed planning for
supported employment including the Section 311(a) supported employment
grantees and Colorado, Georgia, and Maine.

Agencies/Organizations With Which VR Coordinates
Supported Employment Prog:rams:

The agencies reported a number of major actors in their efforts to
develop supported employment programs. The most commonly identified
resources were the Division of Developmentally Disabled reported by
55 agencies, Developmental Disabilities Planning Council reported by
46 agencies, State Facility Associations reported by 43 agencies and
the Division of Mental Health reported by 43 agencies.

It is interesting to note that special education, vocational education
and local education agencies ranked as highly important actors in
supported employment with 50%, 43%, and 40%, respectively, by the
reporting agencies. Business and industry interests were more often
represented by public agencies than by associations of business
people. State Job Services were identified 28% of the time, JTPA was
identified 38% of the time, while the Chamber of Commerce was
mentioned by only 12% of the agencies reporting. The National
Alliance of Businessmen was only mentioned once.
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These statistics may not reflect all business and industry
involvement. There were several businesses or business advisory
councils identified in the "Other" category; however, the amount of
involvement of the private sector may well be a legitimate concern.

The Roles of Agencies Involved in
Supported Employment Development:

This question was misstated on the survey form, referring respondents
to question four, having to do with long range planning, rather than
question five which identified agencies coordinating in supported
employment. In addition, many agencies responded by describing the
roles of all agencies identified rather than just those with major
roles in this program.

Despite these errors, there is some valuable information to be gained
by analyzing this data. The agencies identified most often as
cooperating with VR in providing service funding during training were
in order of selection, Special Education, Developmental Disabilities,
Mental Health, Local School Districts, and JTPA. It was clear from
the responses that Vocational Rehabilitation agencies (blind and
general) anticipated they would have primary responsibility for
training services.

Developmental Disabilities and Mental Health were overwhelmingly
identified as the agencies responsible for long-term support
services. Resource development was also primarily considered a
responsibility of these two agencies; however, other organizations
such as State Facility Associations, Special Education, and the
Developmental Disabilities Planning Council were also identified as
having a major role by a majority of the respondents.

Rzferrals for supporied employment programs were expected to come
predominantly from Mental Health, Division of Dcvelopmental
Disabilities, State Special Education, State Facility Association, and
Local School Districts. Parents and Parent Advocates were identified
by 16 State agencies as referral sources and this was ‘identified as
their major role in supported employment activities.

Case manageiment responsibility appeared to distribute equally between
Vocational Rehabilitation agencies (general and blind), Mental Health
and Developmental Disabilities. Facilities were identified as having
a secondary case management role. State Facility Associations or
facilities were named as primary vendors of supported employment by 30
State agencies. Mental Health was named as a vendor by seven State
agencies and Developmental Disabilities by six State agencies.

Client eligibility was determined to be primarily the role of the
vecational rehabilitation agencies; other agencies which had a lesser
role were Developmental Disabilities and Mental Health. Some State
agencies also thought the State Special Education might have a role in
eligibility determination.

~f
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The major parties in direct provision of services were identified as
Vocational Rehabilitation agencies, Developmental Disabilities and
Mental Heaith. State Special Education was also identified by some
agencies as having a role in the provision of services. Support
services were the responsibility of State Facility Associations,
Developmental Disabilities, Vocational Rehabilitation agencies, and
Mental Health. Special Education and Local School Districts were also
identified as having a role in this area.

Definitions of Supported Employment:

Several definitions of supported employment, ranging from general to
specific criteria involving disability and income, were provided as
choices to this question. Respondents were also allowed to provide
their own definitions.” Eight agencies added definitions of their own
to the 1ist. Pennsylvania provided criteria around which they define
their supported employment program (see Attachment C). Virginia
developed different definitions including job, coach/employment
support, enclave model, mobile crew, entrepreneurial model and
benchwork. Utah developed a category called individual placement
model.

The main differences seem to be between the survey definitions and the
State agency provided definitions the removal of specific disability
and income level criteria, except for the entrepreneurial model. This
model appears to develop a small commercial activity with the purpose
of employing handicapped persons as well as nondisabled persons.

Washington State added a definition for a mainstreamed workshop in
which a facility has a portion of its program located in a competitive
worksite with work being provided either by the company from whom the
space is leased or from other work generated by the facility. In
either case, wages are paid by the facility.

The general definition of supported employment was used by 79% of the
agencies, the definition of an enclave was used by 59%, the definition
of supported jobs was used by 59%, the mobile crew definition was used
by 55%, and the definition of benchwork was used by 30% of the
agencies responding to the survey.

It was clear from many comments, however, that the State vocational
rehabilitation agencies felt supported employment alternatives, such
as enclaves, etc., would be appropriate for any disability group
depending on the individual need for support services. It was
recognized that developing the resources for support services for
other than th. developmentally disabled population was a critical
issue and one that would not te resolved easily.

One may also speculate that the dramatic drop in State agencies using
tne benchwork definition may relate to a feeling that there is little
diffgrence between benchwork and current traditional facility
services.

o
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8. Numbers of Programs Currently in Existence:

State agencies reporting supported employment programs in existence
indicated many of them had been initiated from 1978 to 1982. The
range was from 1963 to 1986. Wisconsin, with nearly 1000 reported
supported jobs, indicated their program had begun in 1979.
Pensylvania reported 100 supported jobs were initiated in July 1985.
Ohio, another State with a large number of programs, reported 100
enclaves, 600 supported jobs, uncounted mobile crews, and six
industrial based benchwork programs. Texas reported 150 supported
jobs, 50 enclaves and 50 benchwork programs with the earliest program
begun in 1976.

Fifty State agencies reported supported employment programs in
operation, ranging from a few demonstration models to statewide
programs. An estimate of numbers of programs in place was provided by
some States, others said a thorough count had not yet been done. Of
those who provided figures, it was reported there were 40 supported
employment programs, 214 enclaves, 1838 supported jobs, 192 mobile
craews, 78 benchwork programs, and 14 mainstreamed workshops
(Mainstreamed workshops were reported only in Washington State).

Four agencies reported they were in the planning stages of developing
demonstration programs and anothizr three agencies reported requests
for proposals had been let and they were preparing to have some new
programs in the next year.

9. Types of Vendors:

State agencies were given the option of selecting more than one type
of vendor as those from which they would purchase supported employment
services. The most often selected was a private non-profit facility
with 72% of the State agencies. The next most popular vendor was a
State agency operated program or facility with 40% of the State
agencies selecting this resource. Third ranked was a sheltered
workshop which had been providing sheltered employment with 34% of the
States selecting this option. A private for-profit vendor was
selectad by 28% of the State agencies while new organizations
providing only supported employment services was selected 22% of the
time. Various other options were selected by 14% of the agencies;
among these other choices were business and industry and contracted
trainers and tutors.

It appears from this data that State agencies may be expecting current
facilities and sheltered workshops to respond to their requests for
new types of services. Previous responses indicate State agencies are
willing to assist with establishment grants and oiher forms of
remuneration to develop necessary services.
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10.

11.

12.

Need for Revised Standards or Fees for Services
for Supported Employment Programs:

Approximately half of the responding agencies indicated a need for
revised fees for services or standards for supported employment
programs. The biggest issue was fees for job coaches. Current
facility fees for service do not reimburse the cost of the intensive
one-on-one training which job coaches provide. One agency recommended
reduced payments as the amount of time and scope of services declined
for each client as they became more familiar with their job.

Virginia recommended the development of clear outcome criteria and
standards which included the prioritization of services to severely
disabled persons who needed intensive post-employment services or
support to mairtain their employment. Additional criteria included a
minimum of 20 hours a week employment, a significant increase in
earnings over previous work, jobs which address the need for benefits,
include interaction with non-handicapped co-workers, and have no more
than eight workers with disabilities at any one site.

Other States recommended establishment of qualifications for job
coaches, recognition of supported employment as a legitimate outcome
for vocational rehabilitation, establishing criteria for termination
of vocational rehabilitation involvement, and, in the same vein,
developing a definition of time-limited services.

Involvement of the Employer Community
in Supported Employment:

Forty-six agencies are either planning for business and industry
involvement, have developed advisory boards, or have identified
individual businesses which will participate in supported employment
alternatives. Associations of business persons seem to be popular
contact points with Retail Merchant's Assn., State Manufacturer's
Assn., Busiress and Industry Assns., and Chambers of Commerce. Many
different types of individual employers seem to be participating.
Tops among these are Federal and State installations, electronic
assembly companies, food services, hotel/motel organizations, and
manufacturing companies. Small businesses were mentioned by many
States, who feel supported jobs are most easily developed in small
operations where personalized attention can be provided.

Coordination with the Administration for the Developmentally
Disabled's Employment Initiative:

Forty of the State agencies responding indicated some level of liaison
and cooperation with the Employment Initiative. This effort generally
took the form of representation by the Developmental Disabilities
Planning Council in supported employment planning or in their funding
of demonstrations of supported employment. Another more indirect form
of involvement was identified as the receipt of one of the ten
supported employment grants, since ADD contributed to the funding of
these grants. The cooperative efforts ranged from planning, to what
appeared to be active prograin development and cooperative services.

' 10
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13.

14,

Cooperative Agreements Describing Supported
Employment Roles and Responsibilities:

Eleven State agencies have cooperative agreements with other agensies
or organizations which outline their roles and responsibilities.
Three of the eleven use establishment grants and contracts as
"cooperative agreements" between the VR agency and a facility. Five
additional agencies are in the process of planning cooperative
agreements.

Several cooperative agreements are attached (Attachments D & E,
Appendices E-H). I11inois' cooperative agreement describes the need
for and appropriateness of supported employment activities.

Vocational rehabilitation's role is to provide services which will
benefit the client in terms of employability. The Department of
Mental Health and Developmental Disabilities role is to provide
long-term follow-up as required. The agreement specifies the use of
facilities and describes mobile crews and supported jobs or enclaves
for supported employment. Not specified is the procedure for transfer
of client finding responsibility for DOR to DMHDD. This activity has
been arranged as a one year demonstration. Minnesota has an agreement
with Developmental Disabilities, Vocational Education, Vocational
Rehabilitation, two faciiities, and a business to provide a pilot
project in food services. Vocational Education and Vocational
Rehabilitation are paying for vocational instructors, trainers, and
tutors for 359 hours of training and extended support is provided by
the facilities after that period. It appears that facilities may be
paid on an on-going basis from Develecpmental Disabilities funds,
thereby making vocational education and rehabilitation funding
supplemental funds during the training period.

Methodologies Developed Using Cooperative
Provision of Services or Funding:

Thirteen agencies have developed methodologies describing cooperative
efforts both procedurally and in terms of funding for supported
employment services. Another seven agencies report procedures and
funding mechanisms are in the process of being worked out between
involved agencies. Two examples are cited below.

The State of Colorado has developed a Memorandum cf Understanding
between the Colorado Div’sion for Developmental Disabilities, Division
for Rehabilitation and the Denver Board for the Deve® “mentally
Disabled. The memo outlines roles including services, technical
assistance, and administration of the Denver activity to be provided
by the Denver Board; the Division of Rehabilitation is providing $3000
per client to the Denver Board for training and has designated a
counselor to provide rehabilitation services to clients and partici-
pate in interagency staffing; and the Division of Developmental
Disabilities will be providing funding for employment maintenance
services at an annual rate of $1000 per client.
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15.

a

6.

During the same period in which the Division for Rehabilitation is
providing funding for training, the Division of Developmental
Disabilities is continuing payment for the Denve~ Board for Adult Day
Program services, at the established rate. This effort appears to
maintain developmental disabilties funding while adding in vocational
rehabilitation funds for a seriod of training. There is also a clear
assurance of continued support services after the training period.
The agreement is included as Attachment F.

The Oregon Vocational Rehabilitation Division, and Mental Health
Division, have also been developing a methodology for providing
supported employment services. This program includes Zooperative
funding and coordinatad serv.ce delivery. The outline of procedure
and fees for services are included as Attachment G.

Planned Use of Part A, Title VII, Funds for
Supported Employment Services.

The majority of State agencies reporting indicated they would not be
using Title VII, Part A, funding for Independent Living (IL) in
supported employment activities. Approximately 5%, or four of the
agencias, report plans to use lndependent Living funding for supported
employment. Another nine, or about 12% of the agencies, have not yet
decided this issue. The major concern is the lack of funding for
independent 1iving services and the many priorities in this area.

Many of the agencies considering the use of IL service funds are
evaluating the needs of the disabled community with supported
employment as one service alternative.

VR Agency Participation in Follow-along Support
Services for Clients Placed in SEMP:

The term follow-along support services was not defined in this survey;
however, the context indicated the question concerned long-term
support services. The variety of responses are informative in terms
of understanding various approaches to supported employment in
collaboration with other agenciés.

Seven agencies indicated follow-along support would be provided for
the usual 60 days and as post-employment services on an as needed
basis to assure employment is maintained. Another seven agencies
indicated they had no fixed timeframe for the provision of follow-
along support; one of these agencies indicated they would be using
their post-employment procedures for the provision of follow-along
support services.

Two more agencies indicated they would provide follow-along services
until the client was stabilized on the job (not defined). Six
agencies had policies providing follow-along support services over
longer periods of time ranging from four to 12 months and up to 18
months in one agency.
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17.

Another four agencies indicated they had not yet determined a policy
for the provision of follow-along services, while another agency
indicated they would provide follow-along services consistent with
rederal regulations. Two agencies indicated they had State-only funds
available for the provision of foilow-along services.

Agencies which were providing or planning on providing follow-along
services generally defined these services as requiring periodic
rreviews at the employee's worksite, acluding being on call to resolve
problems. This usually entailed ore-on-one contact with the employer
and client and could involve worksite intervention. Additionally,
supervisor and co-worker education might be provided.

The majority of State agencies or 62% indicated they would not be
providing follow-along support services to clients placed in supported
enployment. An assumption is made that the traditional 60 day
follow-up and post-employment services would be available to these
clients, but that .10 change in policy to further accommodate supported
employment atternatives is planned.

Proposed VR Agency's Role in Supported Employment:

Forty-eight of 76 agencies, or 63%, indicated staff have been assigned
to a supported employment initiative in the State. Nearly 70% of the
agencies indicated responsibility for program development and service
delivery issues has been retained at the State administrative level.
However, 17% of the agencies have also assigned service delivery
issues to district or field staff, which may indicate that
implementation activities are underway in these States.

Eleven agencies indicated they were in the process of developing
policies on supported employment including defining the role of
vocational rehabilitation. The role most identified by vocational
rehabiltation agencies, at 42%, was leadership in program development
and planning. Msny agencies were providing establishment grants for
program development and were closely involved in statewide planning
activities. The most often cited service, at approximately 37%, which
VR agencies would provide, was time limited training. Other services
identified included case management, counseling, guidance and
placement, and time limited support services or post-employment
services. Other agencies identified the potential need for adaptive

aids and devices, client/parent preparation for supported employment
and maintenance.

One agency, which had State funds made available from the legislature,
indicated they would be providing long-term support services.

It appears from this data that about half of the VR agencies reporting
are actively pursuing supported employment issues by participation in
statewide planning activities. The role VR agencies can play in
supported employment has not been clearly defined, but certain major
services, such as training, have been identified, leaving the way open
for continuing discussion and clarification.

13
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18. & 19, Separate Tracking Systems to be Developed

20.

and the Types of Data to be Collected:

Approximately 54% of the agencies responding had determined to develop
a separate data tracking system for supported employment clients. Two
of the agencies who were not developing a separate system were
planning on developing a crosswalk between their information systems
and the Division of Developmental Disabilities system to collect data
for their supported employment activities. Another 12% of the
¢72ncies had not yet decided how to track the results of their
.pported employment program.

Agencies were asked to indicate what elements of data on supported
employment activities they were planning to track. Several elements
were identified in the question:

# State Agencies

Elements Selecting this Element
Wages 35
Benefits 46
Hours Employed 46
Measures of
Integration 29
Upward Mobility 15
Other

The Other category received a variety of responses which will provide
good evaluative data for their programs. Included were cost
effectiveness measures, length of training, length of long-term
support services, length of time limited support services from VR, and
type of supported employment model.

State agencies identifying measures of integration were also asked to
specify the data elements they might track. Several good ideas were
identified. Virginia included level of social integration measuring
general and physical separation from non-disabled co-employees with
cooperative work and social interactions. Texas included a measure of
those who can go into independent community employment. Florida
defined integration as:

high = 75% or more co-workers are non-disabled;

medium high = 50% to 74% of co-workers are non-disabled;
moderate = 25% to 49% of co-workers are non-disabled; and
low = under 25% of co-workers are non-disabled.

Idaho planned to develop integration measures which tried to value the
amount of social integration with non-disabled peers on the job.

Barriers and Issues on Supported Employment Alternatives:

Concerns about funding supported employment are the major issues
identified by the responding VR agencies. The high costs of providing
the job site training are a concern to several agencies. Concern over
identifying a funding source for long-term support for chronically
mentally i11 persons and for persons with physical disabilities is
also an issue,

b
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The next major issue could be classified as procedural and case
management concerns. Identification of roles and responsibilities of
cooperating agencies in a supported employment program has been a
major problem. At least eight agencies cited problems in getting
cooperation in developing supported employment activities. One agency
indicated the State Division of Developmental Disabilities was not
willing to use their Adult Day Services funding for supported
employment programming. Other issues of case management include
confidentiality and changes in traditional methods of providing
services.

Nine agencies identified concerns about involving business and
industry in supported employment activities. Issues included
confusion about the supported employment process, negative employer
attitudes toward disabled persons, concerns about 1iability, and
employer's ability or incentive to hire disabled persons.

Definitions of supported employment, long-term follow-up versus time
limited follow-up, questions about first dollar requirement in
relationship to supported employment are all issues with which State
agencies are struggling. Agencies are re-examining traditional
definitions of vocational rehabilitation services to determine the
degree of flexibility and interpretation which may be available.

Another frequently mentioned barrier to supported employment program
development is the lack of training programs for job coaches and other
persons trained in behavior modification technologies. Some agencies
were concerned about access to models for supported employment.
Familiarity with these concepts would encourage further development in
their Sta‘es.

Transportation issues were mentioned several times. There was concern
about availability of transportation in rural areas. Transportation
was also an issue in locating supported employment sites. High
unemployment in several areas contributed to concerns over finding
supported employment sites. High unemployment and. 1imited transpor-
tation options may severely impact supported employment program
development.

A last major concern is the impact of supported employment on benefits
of clients. Section 1619(a) allows SSI disabled recipients with
earnings above the substantial gainful activity level to receive
benefits until their countable income reaches the Federal breakeven
point. Section 1619(b) provides that disabled and blind persons may
be eligible for Medicaid and Social Services (Title XX) even if their
income exceeds the breakeven point. However, several States indicated
they were not covered by Section 1619 of the Social Security Act.

This may be because some States have elected to use their own more
restrictive policies rather than Social Security regulations.

Additionally, it is not clear how Social Security will apply its
regulations to client wages earned through supported employment
programs, thus impacting on their various benefits including Medicaid
and Title XX services.
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21.

22.

Training and Technical Assistance Resources:

The majority of State cgencies had used at least one resource to learn
about -supported employment. Most often cited was one of that State's
own universities. The most common single resource identified by 14
State agencies was the Virginia Commonwealth University Research and
Training Center. States from Alaska to New York had used this
resource and generally rated it as excellent.

The Employment Network was identified by ten State agencies as being
of assistance in developing supported employment alternatives. Joe
Campbell, from Incentive Community Enterprise, in Massachusetts, was

. identified by four State agencies as being a helpful resource.

Rehabilitation Services Administration Regional Offices and Central
Office were cited as helpful resources by another four agencies. A
publication from the National Association of Rehabilitation Facilities
was rated excellent by three State agencies. Another resource was the
University of San Francisco and Robert McDaniel, which was rated
highly by three more agencies. In all, 40 resources were identified
and rated by the responding State agencies. This seems to indicate a
large interest in supported employment and a variety of organizations
developing at least some level of expertise to share with agencies
attempting to understand the parameters of the supported employment
activity.

Training and Technical Assistance Needs:

The needs of the State agencies for developing supported employment
activities can be divided into three areas: regulation and policy
development; consultation in operationalizing supported empioyment;
and training.

State agencies felt the need for clearer regulations and policies in a
riumber of areas impacting on supported employment. The major
questions related to defining supporied employment. The various
Federal definitions and criteria posed in requests for proposals have
caused concerns about what is.and what is ‘not supported employment.

As stated earlier in this paper, clear definitions provide the
parameters around which current programs can judge their performance
and/or inclusion in supported employment.

Policy statements from RSA providing parameters around the provision
of vocational rehabilitation services are critical. Issues such as
follow-along, provision of post-employment services, determining
approriate length of training services and when to close a vocational
rehabilitation case need clarification either in policy or regulation.

Operational issues include those which are related to techniques of
implementation. Some agencies are finding it difficult to negotiate
cooperative agreements with developmental disabilities agencies and
are requesting a mandate from the Administration on Developmental
Disabilities and Rehabilitation Services Administration requiring
cooperation between the respective State agencies.
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Many State agencies have asked for technical assistance on how to
develop a statewide supported employment project. The Delaware
Division of Vocational Rehabii :ation summarized the issue well,
"It is relatively simple to develop small projects with a single
agency; however. it is anticipated that the need and utility for
supported employment is widespread (i.e., disability groups, SEMP
models) and development of a “superstructure” that can address
multi-agency collaboration in all disability groups is needed."

The specific needs identified inciude: developing need assessments,
program development, technical assistance and consultation in defining
program specifications and policies, job descriptions, developing good
cost benefit standards, technical assistance to facilities and other
providers, methods to encourage employer involvement, developing
rehabilitation engineering capability, and the development of
methodologies using supported employment models with blind persons.

This leads right into the many training needs identified. Many State
agencies are asking for an opportunity to share in discussions of
various models to see which techniques and options might work the best
in their situation, without undergoing expensive trial and error. The
two most crucial needs, however, are supported employment training for
counselors and other caseworkers, and job coach training for
providers. Training is seen as valuable for parents and advocates as
well as the business community to describe supported employment and
how it will affect their interests.

Summary of Issues and Recommendations for Future Activities to Implement
Supported Employment:

1.

There are many definitions of supported employment, at least two of
which are regulatory (ADD and RSA). 1In addition, there are in
proposed legislation, additional definitions of supported employment.
Many States who are interested in the concept of supported employment
are asking for clearer descriptors of supported employment. At some
point, in order to have some consistency of programs across States,
some parameters or criteria describing supported employment versus
other types of employment will have to be developed. A policy
statement providing program descriptors should be developed.

A related issue is the need for clear outcome criteria and closure
standards. Clarification of the closure code for supported
employment, i.e., competitive closure or a new category of supported
employment would assist State agencies in reporting on this activity.
Closure standards could include such things as a minimum of 20 hours
employment, a significant increase in wages over previous work, or a
significant increase in integration. Discussion of these issues in a
task force could result in policy recommendations to assist program
implementation nationwide.

The consistent comment in the feedback from States responding to this
survey is that vocational rehabilitation can provide time 1imited
services. When questioned about technical assistance needed, the
issue was a definition of short-term, time limited services.
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It is clear that some National discussion of vocational rehabilitation
services in relation to supported employment programs is needed. As a
result of that discussion, policies can be developed which can take
into account legal requirements, traditional practice and results of
supported employment demonstrations.

Confidentiality is being raised as an issue in supported employment.
Can a counselor share casefile information with a cooperating agency?
How is information shared with a business? These and other issues of
confidentiality need to be discussed, need legal interpretation and
need National policy statements.

The impact of supported employment on benefits for disabled persons
such as SSI, SSDI, and Medicaid/Medicare needs to te discussed. Some
States indicate that Section 1619(b) of the Social Security Act is not
in effact in their State. OSERS needs to communicate the concepts of
supported employment to the Social Security Administration. Dis-
cussions of how supported employment wages will be counted against
substantial gainful activity or what costs may be considered expenses
of employment may affect the status of benefits of those clients
engaged in supported employment.

The involvement of the private sector is crucial for many elements of
supported employment. Developing methods to approach businesses to
get their cooperation and participation is important. Training
packages and other tools need to be developed and shared with the
States involved in trying to implement supported employment. Meetings
or conferences need to be held to allow opportunities for States to
share their approaches.

Meetings, conferences, or individual State consultations are necessary
to share information on such issues as job coach descriptions, fees
for services methodologies, identification of roles and responsibili-
ties of participating agencies, identification of funding resources
for long-term support, resolving transportation problems of supported
employees, etc.

State vocational rehabilitation agencies are finding it difficult to
ercourage State agencies servicing developmetally disabled persons to
reprogram their adult day programming into long-term support services.
This issue should be addressed through discussion at the Assistant
Secretary level in the Dept. of Education and the appropriate level of
the Dept. of Health and Human Services to determine the possibiltiy of
further encouragement to the appropriate States. Additionally,
opportunities to share techniques or methodologies which have resulted
in cooperative efforts should be provided through training or
conference mechanisms.

13
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9. Training programs are needed in several areas including:

Job Coach - to provide training on how to provide job coaching
services including behavioral modification techniques;

Vocational Rehabiliitation Counselors and Developmental
Disabilities Caseworkers - to describe supported employment
models and the expected outcomes and to discuss methods of
cooperative planning;

Parents and Parent Advocates - to describe supported employment,
the benefits and the potential 1iabilities (SSI, SSDI benefits,
Medicaid, etc.) of the participation in the program.

Business and Industry - to encourage interest and participation
in hiring persons needing on-going support services, and other
supported employment activities.
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Attachment A

1 2 3 4 5 6
Estimated Nurber of Disabled  Development of Supported Three Most Important SEMP Short/long-Range Plans for Other Agencies/Orqanizations  Role of Each
Persons That Might Benefit Employment Altematives in Development Activities Developing Supported Hith ¥hich VR Coordinates Major Agency
From Supported Employment the State (w/\R Involverent) Erployment Supported Enployment Programs  or Organization
Projects
Region 1
Connecticut An estimate of 6000+ persons  Statewide developrent of a) Demonstrations and Models Long-term plaming through Division of Develogmental See Appendix A
Div. of Rehab.  vas developed based on figures supported employent altema-  b) Policy Developrert the National Policy Academy Disabilities, Division of
Services from the Developmental Dis- tives is being pursued by the c) Corporation for Supp, Empl. with the Developmental Mental Health, Developmental
abilities Council and the Developrental Disabilities Disabilities Council and Disabilities Planning Council,
Dept. of Mental Retardation;  Council, the Dept. of Mental Dept. of Mental Retardation Govermor* s Committee on
an estimte of 350 WR clients Retardatfon, the Corporation to develop long-term Employment of the Handicapped,
vas made based on R300 data for Supported Employment and commitments and programs. State Facility Association,
on cases closed in sheltered  private rehabilitation centers. State Job Services, Corp. for
employment. Supported Enployment, Dept.
of Mental Retardation, Dept,
of Income Maintenance )
Comnecticut tlo estimates are available. Supported employment a) Study Group (ooperative planning with DD Division of Developrental See Appendix A
Board of £d. & alternatives are being b) Advisory Group and the Dept. of Mental Disabil{ties, Developmental
Svcs for the developed at both the State c) Policy Developrent Retardation has begun. An Disabilities Planning Council,
Blind and local lewels, experimental enclave is being  Governor's Committee on Employ-
developed, ment of the Handicapped,
State Facility Association,
Parents and Parent Advocates,
Local School Districts,
Maine There is no estimate of the Maine has developed a suppor-  a) Supported Employment The supported enployment Division of Dev. Disabilities See Appendix A
Bureau of Rehad, nurbers of persons with disa- ted employment program funded Advisory Committee demonstration project is the  Division of Mental Health
Services bilities who might benefit with money provided by the b) ¥ork Related Comnittee on  first step in developing a Dev, Dis. Planning Council
from supported enployment State Legislature to increase the DD Council stable funding source for VR State Facility Assn.
altematives, however, about  the nurber of Specfal Educa- ¢) State Funded Supported clients who have been closed  State Special Education
260 VR clients who vere found  tion sites by providing a Erployment Demonstration in supported employment Services for the Blind
to be too severely disabled subsidy to erployers who hire Project Throughout the positions. Vocational Education
for whom there were no appro-  special education program work-  State
priate services or were closed ers. This program {s state-
into sheltered employment, wide and is adninistered by
might benefit from supported VR and supported by Snecial
employment programs, Education.
Massachusetts  No estimates of nubers of The Executive Office of Human a) Task Force As a result of the position Division of Mental Health, See Appendix A
Rehabilitation persons in the State who Services sponsored Task Force  b) Position Paper Developrent paper being developed, the Developmental Disabilities
Cormission might benefit from supported s developing a position paper State agencies intend to Plaming Council, State
employment were available, on supported employment, Sev- request State funding. Facility Assn,, State Special
There are approximately 600 eral LEAs and private schools Education, Services for the
R clients, who might also (Special Education) have pro- 81ind, Bureau of Transitional
berefit. grams, The Division of Mental Planning.
Health has scattered contracts,
especially in the Eastern
Region of the State.
Massachusetts  The Commission estimates The Mass. Rehab. Commission  a) Statewide Task Force via Yes, plan to begin pilot Division of Mental Health, See Apperdix A
Commission there may be 350 persons in has some activity via contract;  Erecutive Office of Humen projects within the next Developrental Disabilities
for the 8lind  the State who may benefit the Comm, for the Blind is Services Fiscal Year, Plaming Council, State
from supported employment participating in current b) Site Visits Facility Assn,, Sarvices for
programs, 75 of whom are plaming efforts in the State. e) In-House Program Develop- the Blind, Exec. Office of
x 2 O currently in the VR system, ment Human Services, Mass. Rehab.
E TC Comission. 5 1
PIANAS 72

IToxt Provided by ERI
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1 2 3 4 5 6
Estimted Nurber of Disabled  Development of Supported Three tost Inportant SEMP Short/Ysng-Range Plans for Other Agencies/Org@nizations  Role of Each
Persons That Might Berefit trployment Altematives in Development Activities Developing Supported With Which VR Coordinates Major Agency
From Supported Employent the State {w/VR Irvolvement) Employment Supported Erployment Programs  or Organization
Projects
lew Heasirime  An estizate of 813 persons Yes, the Div” jon of a. TEP-SEP Continuum Develop- Yes, in discussion stages only. Div. of Dev. Disabilities See Appendix A
Div. of Yoz, with disabilities my benefit Developmental yisabilities ment - Local VR-DD Planning Div. of Mental Health
Rehab, from the develspment of sup-  has contracts with private b, N Institute Dev. Dis. Planning Council
ported emplogmnt altermatives agencies. State Facility Assn.
in new Hanpshire. ho estimate 0S Area Agencies
of VR clients who could use
supported enployment altesna-
tives vas made,
Rhode Island  Studies are currently being Yes, Wit statewide demomstra-  a. Policy Development Short-range plans include an  Div. of Mental Retardation See Appendix A
Yoc. Rehab, conducted. Nbers of disabled tion projects serv.g psychi- b, Demnstration Project Establishment Grant which 15 Div. of Mental Health
Services persons estimted to benefit  atrically dJisabled & retarded. c. Awareness by Ot'er Agencies currently operational. Long- Dev. Dis. Plaming Council
from supported employent VR is collaborating with d. Common Definition of range-plans include collabora- Camn. on Handicapped
programs appear to oe other public and private Supported Enployment tion with a consortium of Facilities Advisory Comm.
significant. L - .ders and assisting in public and private providers  JTPA
& joping initiatives. exploring supported employment State Special £d,
altematives, Services for the Blind
Local School Dist.
Vocational Ed.
Private Rehab, Facilities
Rhode Island The Rhode Island State The Rhode Island Gereral a. Study Group No None NA
Sves f/t Blind  Services for the Blind and agency has begun developing
& Vis, Irpaired Visually Impaired have approx. statewide supported
30 blind VR clients who might  employment altermatives,
benefit from supported employ-
ment projects, however, actual
estimtes are not available.
Venorit No estimates are available. Six transition projects a. Transition Projects and A long-term plan for using Divison of Mental Health See Appendix A
Voc. Rehab. currently function in the Contracts tutor/trainers with a wide Dev. Dis. Planning Council
Sves Division State, Individual tutor/ b. Inter-agency Task Force variety of clients in the State Job Service
trainers are often hired C. Task Force for Developing  general caseloads. JIPA
work with severely physically Service Programs for the State Special £d.
disabled clients on a Mentally I Parents/Parent Advocates
one-to-one basis. Local School Districts

Vocational Ed.
Vermont Liberation Org.

Vermont Venmont Blind agency did not
Div, f/t Blind respond to the survey.
& vis. Impaired
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I
o0
()




7
Definitions of Supported
Employment Being Used by VR
and Cooperating Agencies

Interagency Programming for Supported Enployment Alternatives

8
Nurber of Programs Developed
or in the Process of
Developrent

9
Type of Vendors the YR Agency
1s Using/Planning to Use in
¢ .oviding Supported Employment

10 11
Establishrent of Standards or  Involvement of Enployer
Fee for Services Systems Comunity in Supported
(need for/areas of need) Employment Activities

Region 1
Connecticut

Div. of Rehab.
Services

Comecticut

Board of Ed. &

Svcs for the
Blind

Maine

Bureau of Rehab.

Services

Massachusetts
Rehabilitation
Camission

Massachusetts
Comnission
for the Blind

a) Supported Erployment

b) Enclave - With Continuous
Support fram an Appropriate
Agncy

c) Supported Jobs

d) Mobile Crew

e) Benchwork

a) Supported Employment
b) Enclave

a) Supported Employrent
b) Enclave

c) Supported Jobs

d) Mobile Crew

a) Supported Employment
¢) Supported Jobs

d) Mobile Crew

e) Benchwork

a) Supported Employment
b) Enclave

c) Supported Jobs

d) Mobile Crew

RFP's have been requested by

the Dept. of Mental Retarda-

tion to meet individual needs
of the agency and community.

Some programs were started in
OCtnber. 1985,

A enclave is in the planning
stage,

Five janitorial projects have
been in existence since 1982.

An exact nurber of supported
employment programs were not
available. However, Bay State
Skills has had supported jobs
since 1981 and other programs,
especially mobile crews, have
been in existence for over ten
years,

Mass. Cam, for the Blind is
discussing possible develop-
ment of enclaves, supported
Jobs and mobile crews. MB
clients have participated in
robile crews in the past,
but projects have not been
initiated exclusively for
their clients.

a) Private hon-Profit
Facilities

b) Private For-Profit
Companies

e) State Agency Prograny
Facilities

f) Business and Industry

b) Private For-Profit
Corpanies

e) State Agancy Prograny
Facilities

a) Private Non-Profit
Facilities

b) Private For-Profit
Companies

¢) Sheltered Workshops

a) Private Non-Profit
Facilities

e) State Agency Prograny
Facilities

f) Local Consortiums of Local
Business, Private Non-Prof-
it Providers, Mass. Com.
for the Blind, Div. of
Mental Health, and Mass.
Rehab, Commission.

a) Private Hon-Profit
Facilities

b) Private For-Profit
Companies

c) Sheltered Wrkshops

d) Hew Organizations Providing
Only Supported Employrent
Services

e) State Agency Programs/
Facilities

No a) Connccticut Business
& Industry Assn.
- Yice Pres.
b) Hartford Charbar of
Commerce - Director

'ew standards and fee for
services systems will
probably be needed,

a) Packaging Operation

Yes, Supp. Empl. services
should be only those needed
to keep the worker on the job,
As services are withdrawn,

the payments to the facility
should be Towered to reflect
the reduction of services. The
Supported Enployment Program
provides continued funding to
employers to support VR clients
W have been closed conpeti-
tively enployed, but because
of lower production rates and
additional supervision needs,
create higher overtead costs.

Ho No

It is planned to involve
the employer comunity
with supported employment
programs.

Yes, both fees and standards  None
will be dependent upon vhich
services options are developed.
Activities requiring attention

wiil be Job Coaching Services,
Transportation, Employer

Marketing, Job Analysis/

Development,

&y
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Rhode 1sland
Voc. Rehab,
Services

a. Supported Employment

b. Enclaves

C. Supported Jobs

d. Mobile Crews

f. Business Enterprise
(mejority of workers
handicapped)

activities were begin in
Spring of 1979,

Ore Enclave

One Supported Job

Three Mobile Crews

Teo Business Enterprises
The earliest of these
programs was initiated in
1978.

Rhode Island a. Supported Employment None
* Sves f/t Blind b. Enclaves

& Vis. Impaired

Vermont C. Supported Johs Ore Enclave

Voc. Rehab. d. Mobile Crews Four Supported Jobs

Sves Division Two Mobile Crews
These programs were initiated
in 1984 and 1985,

Vermont Venmont B1ind agency did not

Div. f/t Blind respond to the survey.

& Vis, Impaired

——— e

a. Private Non-Profit
Facilities

Private Non-Profit Facilities

a. Private Non-Profit
Facilities

e. State Agency Programs/
Facilities

f. Contractural Tytors/
Trainers

Special fees for services have
been developed for use in the
OSERS Supported Enployment
Project, These will be tested
ard final decisions on state-
wide standards will be made

at a later date.

This issue is presently being
studied,

Yes, because this is a new

program area and no uni form
fees have been established

statewide,

7 8 9 10 11

Definitions of Supported Nurber of Programs Developed  Type of Vendors the WR Agency  Establistwent of Standards or  Involvement of Employer
Enployment Being Used by VR or in the Procsss of is Using/Plaming to Use in Fee for Services Systems Comunity in Supported
and Cooperating Agencies Development Providing Supported Enployment  (need for/areas of need) Employment Activities

a. Supported Enployment Three Enclaves a, Private Non-Profit No No

o b. Enclaves 12 Supported Jobs Facilities
c. Supported Jobs 4 Mobile Crews b. Private For-Profit
d. Mobile Crews These supported erployment Companies

The employer community is
expected to be involved
in supported employment
activities after success-
ful demonstration of the
OSERS Project.

No

a. Business Adv. Groups

oo
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12
Supported Employment Activi-
ties in Coordination with
Employment Initiative of
Fed. Admin. or DD(ADD)

13

Written
Cooperative
Agreanents

14

15

16

Methodologies Developed Using  Plamed Use of Part A, WR Agency Participation in

Cooperative Provision of
Services or Funding

Title VII, Funds for

Supported Enployent
Services

Follow-Along Support Services
for Clients Placed in SO

17
Proposed VR Agency's Role in
Supported Employment

Region I

Connecticut
Div. of Rehab,
Services

Connecticut
Board of £d. &
Svcs for the
Blind

Maine
Bureau of Rehab.
Services

Massachusetts
Rehabilitation
Commission

Yes, Connecticut's Exec. Dir.
is Chairperson of MDD -
Employment and Training Task
Force. He is a leader on
this initiative.

Marginally

The 0D Plaming Council is .
planning to have a comnittee
on supported employment in
vhich the Maine Bureau of
Rehabilitation will
participate.

Yes, two are in the

process of being
developed, one with the

Supported Employment
Corporation, the sacond
within the Policy

Acadeny.,

No

The Developrental Disabilities MNo

Plaming Council has been
involved in all major
activities.

Yes

Yes, hovever, written
descriptions are not yet
available.

This issue has not yet
been addressed.

Yes, for sixty days and post
enployment services,

The special demonstration
funds which are currently
being used for follow along
support services will end on
Jdune 30, 1987, It is planned
to request continued funds
from the Legislature. Qtrly
reports and annual review are

required for facilities receiv-
ing funds to encourage develop-

ment of additional sites and
to reduce employer subsidy.

Follow along support is cur-
rently provided for clients

placed in extended sheltered
employnent situations within

industry sites, This form of

work supervision is provided
indefinitely.

As sites are found, VR will
assist in time limited train-
ing at the site and post-
employrent services. Major
responsibility is centered
at the State level, but
districts are involved in
Regional planning.

Short-temm services, consul-
tation and support. Mo staff
have been assigned to this
initiative; responsibility is
being mintained at the State
level,

Each client has up to $2000
per year vhich the VR counsel-
or may apply to the costs of
follow along services. Asked
to assist in this project is
a Central Office consultant.

Leadership in developrent of
supported enployment. State
level staff have been assigned
to assist in this initiative.
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12 13 14 15 16 17
Supported Employment Activi-  Written Methodologies Developed Using  Planned Use of Part A, WR Agency Participation in Proposed VR Agency's Role in
ties in Coordination with Cooperative Cooperative Provision of Title VII, Funds for  Follow-Along Support Services Supported Employment
Employment Initiative of Agreements Services or Funding Swported Employment  for Clients Placed in SB%
Fed. Admin. or DO{ADD) Services

Not presently avare of such  Ho No to No
an initiative,

Massachusetts
Commission
for the Blind

Assesgrent of statewide need
for KB clients developrent
of program options to respond
to need and/or menagament,
either singularly or in colla-
boration with other anencies/
vendors of service programs.
A part-time staff person has
been assigned from the State
office to manage this
initiative.

Ne# Hampshire  Yes Yes Yes, however, the methodology No No The VR agency's role in

Div. of Voc. has not been formalized. supported employment is still

Rehab. in the discussion stage. No
staff have been assigned to
this initiative.

Rhode Island The Supported Employment No A procedure is being Under consideration.  The Rhode Island Div. of Voc. The proposed VR agency role
Voc. Rehab. Project is being coordinated developed involving Rehab. provides time-limited  is time-limited training,
Services with the ADD “Employment collaborating agency case follow-along support services counseling, and case menage-
Initiative" through a place- managers. for clients placed in suppor- ment, advocacy and tech.
ment supervisor on the DD ted employment. Once a client assistance for program
Planmning Council and through is placed and trained, the developrent. State level
a RFP including supported collaborating agency will staff have been assigned to
employment projects issued by have case managament this initiative.
the Div. of Dev. Dis. in dune. responsibility.
Rhode Island  N/A No No No This issue is being studied.  Program developrent for
Svcs f/t Blind employment opportinities in
& Vis. Impaired integrated settings. A facili-
ties and placement specialist
has been assigned to this
initiative at the State level.
Vemont Ho Venont uses Methodologies have been No No fixed time period for Leadership in developing
Voc. Rehab, Establishrent Grants and  developed and materials have follow-along support services. partnership with other key

Svcs Division Companion Contracts as

cooperative agreements,

yet to be established in
writing.

Follow-along is provided by
individuwal tutor/trainers,

agencies. Staff have been
assigned to this initiative at
both the State and District
organizational level.

Vermont Venront Blind agency did not
Div. f/t Blind respond to the survey.
& Vis. Impaired .

o
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18
Separate Tracking System
19
Critical Elements Tracked

. Interagency Programming for Supported Enployment Alternatives

20
Identified Barriers/Issues

21
VR Agency's Use of Training
or Technical Assistance
Resources.

22
Need for Training
or Technical Assistance

Region 1
Connecticut
Div, of Rehab,
Services

Comecticut

"~ Board'of Ed, &

Svcs for the
-Blind

Maine
Bureau of Rehab.
Services

Massachusetts
Rehabilitation
Commission

Massachusetts
Camission
for the Blind

Yes
Elarents: Wages, Benefits

Yes, a tracking system is
planned,

Elaments: Wages, Benefits,
Hours Employed, Measures of
Integration, Upward Mobility.

A tracking system is planned,
Elements: Wages, Benefits,
Hours Employed, Upward
Mobility.

This decision has not yet
been made.

Yes, a tracking system is
being planned,

Elements: Minimum Wage, Bene-
fits, Hours Employed, Pre and
Post Levels of Integration,
Upward Mobility, Reduction in
Levels of Public Assistance
Required by Participants.

Lack of business and industry
involvement. Need a strong
awareness program. Confusion
about supported employwent
process.

Major barriers appear to be
funding, especially consider-
ing forecasted Federal budget
cuts, and coordination of
planning,

The cost of supported employ-
ment programs is a major
barrier; employrent programs
vs, day programing and the
willingness of the Bureaus of
Mental Retardation and Mental
Health to provide funds from
day programming for supported
amployment programs. A second
issue is employer reaction
when asked to hire employees
requiring extra supervision.

The present rate setting struc-

ture has been identified as a
disincentive to developing
stpported employment programs.

Yes, there s a need for
clari fication of turf control
and who pays for what. He are
discussing the possibility of
an wbrella statewide program
mixing clients from a nurber
of different agencies into the
same worksites under jointly
contracted vendors. Case
managerent, confidentiality
and other issues need to be
sorted out,

a) Current suyccessful programs
as mdels in and out of
State,

b) Statewide conference with
Bellamy and Welwan as
consultants. (Resources
rated as "excellent".)

Division of Developmental
Disabilities, Dept. of Mental
Retardation; these resources
vere rated "satisfactory”.

No

No

Assurption College

Bay State Skills

Private Providers

Perkin's Project With Industry
(Resources rated as "very
helpful".)

How to Entice
Business and Industry
to Become Partners

None for now.

None identified at this time.

None identified to date,

We need to hear fram other
States, especially in New
England, who have successful
model programs particularly
those who have served blind
persons. that is an appro-
priate scope to start with,
vhat is the best way to
approach employers, how do we
close a case, etc.?
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18
Separate Tracking System
19

Critical Elements Tracked

20
Identified Barriers/Issues

21
VR Agency's Use of Training
or Technical Assistance
Resources.

22
Need for Training
or Technical Assistance

New Hampshire
Div. of Voc.
Rehab,

Rhode Island
Voc. Rehab.
Sevvices

Rhode Island
Sves f/t Blind
& Vis. Impaired

Vermont
Voc, Rehab.
Svcs Division

Venmont
Div. f/t Blind
& Vis. Impaired

A tracking system is heing
planned.

Elarents: Wages, Benefits,
Hours Enployed, Measures of

-Integration, Upward Mobility,

and Plan Achievement.

Yes, a tracking system is
being planned for supported
enployment.

Elements: Hages, Benefits,
Hours Employed, Measures of
Integration, Upvard Mobility
and other critical variables
in a successful program,

This item is being studied.

No

Elerents: Hages, Benefits,
Hours Employed, Cost
Effectiveness.

Yermont Blind agency did not
respond to the survey,

Yes, the mjor barriers are
resistance to change.

Definition of supported
enployment, impact on SSI,
avareness of need to meet
Labor Laws, case management.

The major barrier identified
13 lack of funds.

Yes, Lou Brown, Tom Bellamy,
Joe Campbell,

Interagency Training,
University of Hartford.
Resources have been rated
"useful”.

Literature, Regional Office,
and private consultant, tech.
assistance. Resources rated
as of "some value".

Comrent: Confusion regarding
inconsistent definitions of
supported employment.

Doctor Susan Haszi, U. of
Vermont. These resources
vere rated "qood:.

T
o

Federal Regulations on SEP,
timelimited "definitions",
discussion of models,

Information from funded
projects,

Unsure

Developing good cost benefit
standards, recognition of
tutor/trainer role in general
caseloads, learning about
supported employment
experiences in other States.




Interagency Programming for Supported Cnployment Alternatives

1
Estimated Hutber of Disabled
Persons That Might Benefit
From Supported Employment
Projects

2
Development of Supported
Employment Altermatives in
the State

3
Three Most Important SEMP
Development Activities
(WVR Involvenent)

4
Short/long-Range Plans for
Developing Supported
Employment

5
Other Agencies/Orgnizations
With Which VR Coordinates
Supported Enployent Programs

R .S

6 |
Role of Each |
Ma jor Agency
or Orgnization

Region I1

New Jersay
Div. of Voc.
Rehab, Services

New Jersey
Comn, f/t Blind
& Vis. Impaired

YHew York
Office of
Voc. Renab.

New York
Come. £/t Blind
& Vis. Hndcpd

Puerto Rico
Voc. Rehab,

Virgin Islands
Voc. Rehab.

No estimates are available at
this time.

An estimate is not available.
An estimeted 120 VR clients
might benefit from supported
enployrent programs.

An estimated 31,000 disabled
persons might benefit from
supported employment programs.
This includes 16,000 in the
sheltered enployment program
and 15,000 aging out students.
There is no estimate of the
nurbers of VR clients that
might benefit from supported
enployment programs,

No

No estimates of the nurbers
of disabled persons that
might benefit fram supported
enployrent programs is
available at this time.

An estimated ten disabled
persons currently in a
State-operated sheltered work
activities center might
benefit from supported
enployment programs.

Div. of Dev, Disabilities has
a statewide program. Project
HIRE provides job coaches to
work with clients; SSA-funded
program in Mormouth County,
New Jersey.

DOD project HIRE statewide
operation; currently has
placed 113 persons in
supported jobs.

New York State Dept. of

Mental Retardation, Div. of
Dev. Disabilities, has issued
RFPs over the last two years
totalling two million dollars.
The Office of Vocational Rehab,
is cooperating in this effort.

Private agencies in
individual locations have
begun developing supported
employment altermatives.

No

Special Education and
Vocational Education have
developed a proposal for a
model supported employment
program.

a. Policy Planning

a. Policy Developrent
b. Study Group

a. Demonstrations with DMR/DD
b. Policy Developrent

a. Advisory Groups

None

a. Task Force
b. Demonstrations
¢. Advisory Committee

Plan to use Innovation ard
Expansion funds to support
Job coaching, Expansion of
Transition Program co-spon-
sored by Special Education.

New Jersey Blind has applied
for an RSA Supported
Employment Grant.

The New York Office Voc.Rehab.
policy is to develop with the

Dept. of Mental Retardation/DD
the joint provision of a range
of services needed to mintain
individuals in supported work.
Similar discussion is undervay
with the Ofc.of Mental Health.

Puerto Rico VR is in the
preliminary exploration

A long-range plan for sup-
ported employment activities
is currently under
developrent.

Div. of Dev, Disabilities

Gov. Com, on Employment of
the Handicapped

State Facilities Assn.

Div. of Dev. Disabilities
State Facilities Assn,

Div. of Dev. Disa* {lities
Div. of Mertal Health
State Facilities Assn.
State Job Service

State Special £d.

Local School Districts
Vocational Ed.

Div. of Dev. Disabilities
NY State Dept. of Social Svcs

Div. of Dev. Disabilities

State Specfal Education

Blind Advisory Committee of
Puerto Rico

Div. of Dev. Disabilities
Div. of Mental Health
Governor's Comm, on Empl. of
the Handicapped
JIPA
State Special Education
Parents/Parent Advocates
Vocational Education
Dept. of Social Welfare-
HIN Program

See Appendix A

See Appendix A

See Appendix A

See Appendix A

Roles of each

program are
undefined at
this time.

See Appendix A




7
Definitions of Supported
Employment Being Used by VR
and Cooperating Agencies

Interagency Programiing for Supported Enploynent Alternatives

8
Nurber of Programs Developed
or in the Process of
Development

9
Type of Vendors the VR Agancy
is Using/Plaming to Use in
Providing Supported Employment

10
Establishment of Standards or
Fee for Services Systems
(need for/areas of need)

R I IS ...

11
Involverent of Erployer
Comunity in Supported
Enployment Activities

Region I1

New Jersey
Div. of Voc.
Rehab. Services

New Jersey
Comn. f/t Blind
& Vis. Impaired

New York
Office of
Voc. Rehab.

New York
Comm, £/¢ Blind
& Vis. iindopd

Puerto Rico
Voc. Rehab,

Virgin Islands
Voc. Rehab.

-

a, Supported Employment
c. Supported Jobs

d. Mobile Crews

e. Benchwork

a. Supported Employment

a. Supported Employment
b. Enclave

c. Supported Jobs

d. Mobile Crews

e. Benchwork

a. Supported Employment
¢. Supported Jobs

Undefined at this time.

a, Supported Employment
e. Benchwork

Mobile Crews and Benchwork
opportunities were bequn
about a year ago.

Thirty-one Supported Employ-
ment programs have been funded
during 1984 and 1985, The
breakdown of the ex>~t type
of program is not available,

None

Plans are to initiate some
supported employment programs
in Fiscal Year 1987.

One Support Job

One Benchwork

These projects are scheduled
to begin in September 1986.

a. Private Non-Profit
Facilities

b, Private For-Profit
Compasifes

e, State Agency Programs/
Facilities

a. Private Non-Profit
Facllities

e. State Agency Programs/
Facilities

a. Private Non-Profit
Facility

c. Sheltered Worksmops

f. Other

a. Mrivate Non-Profit
Facilities
C. Sheltered Workshops

e. State Agency Programs/
Facilities

e. State Agency Programy
Facilities

Yes, new fees for services
are necessary to provide a
motive to provide sevices
which do not fall into
traditional approaches.

At this time, separate
standards and a fee structure
are being developed,

to

a. Business Adv. Groups

EAC (Futuros)

Virgin Islands Business
Advisory Council




Interagency Programming for Supported Enployment Altermatives

12 13 14 15 16 17
Supported Employment Activi-  Written Methodologies peveloped Using  Plarned Use of Part A, R Mpency Participation in Proposed VR Agancy's Role in
ties in Coordination with Cooperative Cooperative Provision of Title VII, Funds for  Follow-Along Support Services Supported Enployment
Employment Initiative of Agreenents Services or Funding Supported Erployment  for Clients Placed in SO
Fed. Adnin. or DO(ADD) Services
Region 11
New Jersey Yes o No o The length of folow-atong Purchase of job coaching
Div. of Voc. support services is negotiated replicating Hest Virginia
Rehab. Services for each client. Additiomal  Model. State level staff are
» services, such as physical assigned to this initiative,
restoration, rehab. engineer-
ing, and nedical support, may
be provided.
llew Jersey No A written cooperative Ho No No Hew Jersey Blind is currently
Comm. f/t Blind agrearent exists with studying this {sswe. A State
& Vis. Inpaired the DDD. level staff person has been
assigned to this initiative.
New York No No o No No To provide job developrent
Office of ard training to the point of
Voc. Rehab., stabilization in enployent.
A State lewel staff person
has been assigned to this
initiative.
New York ) Mo No No No Coordination of efforts with
Com, f/t Blind Dev. Disabilities and private
& Vis. Hndcpd agencies whan nceded. A State
level staff person has been
assigned to this initiative,
Puerto Rico No No No No No To coordinate supported
Voc. Rehab. eployment activities and
provide training support as
appeopriate,
Virgin Islands Supported Enployment Activi- Mo No Yes, Title VIl fuds Mo To stimilate the development

Voc. Rehab,

ties are being coordinated
through the developrent of an

employment committee involving

00D, VP, Mental Health, amd
Industry.

are being considered
for use in supported
amloyent services.

of supported employrent sites
based on existing models.
Although no specific staff
have been assigned to this
initiative, the State level
is responsible for
coordinating activities.

k)
G

ey




jtia
Separate Tracking System
19

Critical Elements Tracked

> Interagency Progranming for Supported Employment Aitermatives

20
Identified Barriers/Issues

21
VR Agncy's Use of Training
or Technical Assistance
Resources.

22
Need for Training
or Technical Assistance

Region II

New Jersey
Div. of Voc.
. Rehab. Services

New Jersey
Comm. f/t Blind
& Vis. Impaired

New York
Office of
Voc. Rehab.

New York
Comn, f/t Blind
& Vis. Hndcpd

Puero Rico
Voc. Rehab.

Virgin Islands
Yoc. Rehab,

Mo
N/A

Yes, a tracking system is
planned.

Elements: Wages, Hours
Erployed

Yo
N/A

N/A

Yes, a tracking system is
being planned.

Elements: Wages, Benefits,
Upward Mobility.

Changes in the traditional
method of providing services.
Problems encountered in
oooperative agreement with
D00,

High Unempioyment rate,
negative employer attitudes
towards the disabled,
particularly to those who are
psychiatrically disabled.

Tne first dollar concept.

Rutger University, Paul
Wehren.  These resources were
rated "excellent”.

Dr, Paul Wehman, this
resource has been rated

"adeqate",

CEPRA-2 and RSA Cantral
Office; these resources were
rated "adequate”.

Supported Employrent training
particularly for counselors,
training in job coaching and
the respective roles of \R
and D00 in establishing

inter-agency agreements,

Definition of supported work.

None

TA in developing nw-ads
assessient and exlent to
vhich supported employment
will work with blind persons.

Training to understand and
develop a statewide supported
employent program.

A1l training necessary to
assist in establishing a

State operated supported

employment progrem.




" Interayency Programiing for Supported tmployment Alternatives

1
Estimated Nurber of Disabled
Persons That Might Bene®it
From Supported Employment
Projects

2
Development of Supported
Employment Alternatives in
the State

3
Three Most Important SEMP
Development Activities
(w/VR Imvolvement)

4
Short/long-Range Plans for
Developing Supported
Employment

5 6
Other Agencies/Orgnizations  Role of Each
With Which VR Coordinates Major Agency
Supported Employment Programs  or Organization

Region II1

Delavare
Div. of voc.

Delaware
Div. for the
Visually Imp.

Dist. of
Columbia
Rehab. Svcs
Adnin.

Maryland
Div. of Voc.

il

No estimates of disabled
persons that might benefit
from supported employment
programs are available,

It is estimated that there
are ten disabled persons in
the State that might benefit
from supported enployment
programs. These estimates
vere derived from the Helen
Keller National Center, and
the Delaware [eaf/Blind
Program. Approx. three VR
clients might berefit from
supported enployrent programs.-

No estimates of disabled
persons that might benefit
fram supported employrent
programs are available,
hovever, approx. 30% of the
VR caseload or 3,500
handicapped persons might
benefit fram supported
employment programs. This
estimte was developed from a
caseload survey.

Approx. 4,821 disabled persons
in the State might benefit
firam supported employment pro-
grams. This includes 3,091
persons with severe disabili-
ties currently in day programs,
1,430 adults on waiting 1ists
for day programs, 300 students
with severe disabilities who
will soon graduate from school.

An est. 1,533 VR clients might developed serving 883 severely

benefit from supported employ-
ment programs. This estimate
includes 632 in extended
placement. and 901 determined
too severely disabled.

DVR/DR are co-funding three

enclaves statewide, Fducation

and rehabilitation facilities
are heginning pilots of job

coaching programs,

The Delaware Div. for the
Visually Inpaired is coopera-
ting in the Delavare Div. of
Voc. Rehab.'s efforts to
develop supported employment
programs.

Rehabilitation Services
Adninistration, Mental
Retardation, and Dev, Dis.
Adnin., OC public Schools and
the Fental Health Adninistra-
tion have developed supported
employment for the entire
City/State,

Supported enployment alterna-
tives have been developed
statewide, Eleven agencies
have developed Frclaves (231
served), 19 have developed
Supported Jobs (225 served),

and 23 agencies have developed

Mobile Crews (427 serwed), A
total of 33 supported enploy-
ment altematives have been

disabled individuals.

a. Damonstrations

b, Study Group
¢. Policy Development

We are developing mdels and
sulmitti-g proposals for
funding.

a, Participation in the
developrent of the VR
project.

To support and participate
with VR regarding supported
employvent programs for
deaf/blind persons,

a. VR State Agency Exploration
of Furding Altematives

b. Policy Development on
Supported Employment

. Demnstration Projects

Demonstration of supported
work through programs designed
to qain nore widespread accep-
tance of the concept as an

for persons who are severely
disabled; especially mentally
ill, mentally retarded,
d&]f/b]ind’ etc., clients,

a. Implamentation of supported
employrent grant project

Long-range plans for develop-
ing supported enrployrent in-
which will establish an clude establishing an inter-
inter-agency system for agency system for planning,
plaming, coordinating, and coordinating, comunicating,
funding supported employrent and funding statewide SE pro-
services, grams for severely handicapped
individuals, to increase the
capacity of service providers
throuch training, technical
assistance, college courses
and programs of continuing
education, and to identify and
remove existing legal, regula-
tory, policy & funding
barriers.

Div. of Mental Health
Dev, Dis. Planning Council
Gov's Comn. on Enpl of
the Handicapped
State Facility Assoc.
State Special Education
Services for the Blind
Parents/Parent Advocates
Local School Districts
Vocational Education
Div. of Mental Retardation

See Appendix A

Services for the Blind
Vocational Education
Div. of Voc. Rehab,

See Appendix A

Div. of Dev. Disabilities
Div. of Mental Health

Dev. Dis. Plaming Council
Mayor's Conm, on Enpl. of

See Appendix A

alterative to present programs  the Handicapped

Services for the ‘ind
Parents/Parent Advocates
Local School District
Vocational Education
Empl. Adv. Comnittee

Mental Retardation/
Dev. Disabilities Adninstration
Div. of Mental Health & Hygiere
Dev. Dis. Planning Council
Gov's Comm, on Empl, of

the Handicapped
State Faciiity Assoc.
Dept. of Empl, and Training
Charber of Comerce
State Special Education
Services for the Blind
Parents/Parent Advocates
Local School District
Vocational Education d
John F, Kemnedy Inst, x

See Appendix A




) lﬁteraéémy Programning t(;r bupported uxplojxent Atternatives

1 2 3 4 5 6
Estimated Nutber of Disabled  Develcpment of Supported Three Most Inportant SEMP Short/long-Range Plans for Other Agencies/Organizations  Role of Each
Persons That Might Benefit Employment Alternatives in Developrent Activities Developing Supported With Which VR Coordinates Major Agency
From Supported Employrent the State (W/\R Involverent) Employment Supported Enployrent Progrems  or Organization
Projects
Pennsylvania No estimates of disabled OVR has taken a lead role in  a. Task Force The projects that will receive Div. of Dev. Disabilities See Pppendix A
Office of persons tnat might benefit assarbling a statewide task b, Demonstrations funding in our State in July  Div. of Mental Health
Voc. Rehab. from supported employrent force to develop Pennsylvan-  c. Policy Development will be located in urban, Dev. Dis. Planning Council
programs are available. fa's supported employment rural, and suburhan areas. State Facility Assoc.
fnitiative. As a result of Our plan is to replicate JTPA
the task force efforts, five projects of this type State Special Education
projects will begin operation throughout the comonwealth Services for the Blind
July 1, 1986, on a systematic plamned basis Parents/Parent Advocates
during the next five years. Local School Districts
Vocational Education
Pennsylvania No estimates of disabled The Bureau is participating a. Statewide Task Force The Bureau of Blindness and Div. of Dev. Disabilities See fppendix A
Bureau of persons that might benefit in the statewide task %rce b, Local Planning Groups Viswal Services is developing Div. of Mental Health :
Blindness & from supported employment on suported empivyment, ¢. Initial Funding programs in conjunction with  Dev. Dis. Planning Council
Visual Svcs programs are available. the general agency. CGov's Comn, on Empl. of
the Handicapped
State Facility Assoc.
JIPA
Charber of Comerce
State Special Education
Services for the Blind
Vocational Education
Div. of Mental Retardation
CGovermor's Office
Virgina A total estimate of persons VR has been involved since a. Interagency Policy Virginia has a five-year plan Div. of Dev. Disabilities See Appendix A
Dept. of Rehab. who might benefit from suppor- 1978 in developirg local Development (i.e., funding for developing a State system Div. of Mental Health
Services ted enployrent s ot avail-  demonstration projects in the Standards) of supported employent as Dev. Dis. Planning Council
able, 1985 information fran  area of supported employment. b, Developing Provider Agencies described in our RSA grant Gov's Com. on Empl. of
the Dept. of Mental Health/ At the Tocal level, the Virgin- c. Technical Assistance at the proposal. The plans involve the Handicapped
Mental Retardation indicates  {a equivalent to a developmen- Comunity Level nine primary tasks addressing State Facility Assoc.
a current day support capacity tal disabilities program has the following areas, inter- JTPA
of 1,500 slots for activity been fnvolved in a few local- agency standards, interagency Chamber of Comerce
center prograns, 3,500 slots  {ties in developing Jointly funding criteria, management  National Assoc. of Businessmen
for extended sheltered employ- with VR supported employment information, 1inkages within  State Special Education
ment programs, and 2,647 slots altematives. Virginia was the adult services systamand  Services for the Blind
for day support programs for  funded by RSA in Sept. 1965 to the public education system, Parents/Parent Advocates
the rentally i11. In addition, as a demonstration grant State development of a statewide Local School District
there is a need for day sup- and we are now involved in netvork of provider agencies, Vocational Education
port services of 1,585 mental- development of a statewide delivery of tech, assistance
1y i1, and 1,823 slots for program. to comunities, stinulation
mentally retarded persons. of public awareness & support,
training of enployers, provi-
ders and services rccipients,
and information disemination,
Virginia No estimates of disabled The Virginfa Comromealth a. Statewide Task Force None Hone See Appendix A
Dept. for the  persons that might benefit University R & T Center has b. Specialized Instructions to
Visually from supported employment developed a supportéd work Commmity Voc. Training
Handicapped programs are available. medel for use in dawnstration  Centers
and replication. Although it c. Coordination with VCW/RRTC.
is in an individuwl locale, i 4
other areas have copied its 44

program.




Interagency Programming for Supported Employment Alternatives

1 2 3 4 5 6
Estimated tber of Disabled  Developrent of Supported Three Most Important SB¥P Short/lorg-Range Plans for Other Agencies/Orgnizations  Role of Fach
Persons That Might Benefit Employment Alternatives in Development Activities Developing Supported With Which YR Coordinates Major Agency
From Supported Employment the State (w/VR Involvement) Employment Supported Employrent Programs  or Organization
Projects
West Virgina Bpprox. 3,000 disabled persons Supported employmnt programs a. Interdepartmental QURE Long-range plans are being Div. of Dev. Disabilities See Appendix A
Div. of Voc. might benefit from supported  are being developed in Steering Committee - West  developed at this time. Div. of Mertal Health
Rehab, enployrent programs. This {ndividual locales, including Virginia VR, Health and Dev. Dis. Planning Council
estimate was develcped through the Morgantown, Martinsburg, Educatfion State Facility Assoc.
the West Virginia Div. of Voc. and Charleston areas. b. West Virginfa DVR Supported State Job Services
Rehab., the Dept. of Health,  Three programs of supported Employment Planning Comm, JiIPA
and the Dept. of Education. employment {nclude the PACE c. Interagency Trensitional State Special Education
Approx. 433 VR clients might  Sheltered Workshop, Eastern Task Force Services for the Blind
benefit from supported employ- Parhandle Training Center, Parents/Parent Advocates
ment programs in West Virginia. and Shawee Industries South- Local School Dist.
west., Yocational Education

Business and Industry

1,
C.




Interagency Programming for Supported Employment Alternatives

M

7 8 9 10 11
Definitions of Supported Nurber of Programs Developed Type of Vendors the VR Agency  Establistment of Standards or  Involvement of Employer
Employment Being Used by VR or in the Process of is Using/Planning to Use in Fee for Services Systems Cammunity in Supported
and Cooperating Agencies Development Providing Swpported Enployment  (need for/areas of need) Employment Activities
Region 111
Celavare a. Supported Employment Three Enclaves a. Private Non-Profit Yes, we are in the process of  Poultry Lab - Managers
Div. of Voc. b. Enclaves Four to Six Supported Jobs Facilities developing fees for services Uniform Co. -~ Ovhers
Rehab. ¢. Supported Jobs One Mobile Crew b, Private For-Profit systems and standards for Barking - Personnel
d. Mobile Crews The earliest these programs Companies supported employment vendors.
were initiated was 1964,
Delavare a. Supported Employment No a. Private Non-Profit Yes, per IVR's proposed rates. Gateway Placement |
Div. for the Facilities Delavare Valley Projects
Visually Irp. With Industry
Assoc. of Rehab. Facility
Placement Options
Dist. of a, Supported Employment One Enclave a. Private Mon-Profit No No, RSA is in the process
Colurbia b, Enclave One Zupported Job Facilities of doing so with enclave
Rehab. Svcs c. Supported Jobs One Mobile Crew f. Other vendors my respond developrent work crews.
. Adnmin. d. Mobile Crews One Benchwork to our requast for bids, we These services are pur-
TR oL e. Benchwork Thase programs were initiated may use any contractor whose chased through contracts
- in 1982, program meets the needs of with private rehabilita-
the agency and our clients. tion facilities.
Maryland a. Swported Employrent 11 Enclaves a, Private Non-Profit Yes, a fee schedule "1l need  Maryland Chamber of
Div. of Voc. b. Enclaves 19 Supported Jobs Facilities to be developed. Commerce
Rehab. c. Supported Jobs 23 tobile Crews ¢. Sheltered Workshops State Adninis. Level
d. Mohile Crews The earliest any of these providing only extended Restaurant Business
programs vas initiated vas sheltered enployment. -Local Level
1963 (Melwood Horticultural d. New Organizations Varied Sml1 Businesses
Center) providing only supported
employment services.
e. State Agency Prograny
Facilities
Pennsylvania a. Supported Employment 100 Supported Jobs a. Private Non-Profit No, we expect program funding  Yes, Industry Council,
Office of f. Pennsylvania has developed  These programs wzre initiated Facilities throush grants for at least Private Businessmen
Vec. Rehab. a concept paper defining duly 1, 1986. d. New Orgnizations two years. At that point,

supported enployrent as it
will b2 developed in
Pennsylvania. (See
Attachrent C)

4’7

providing only supported
employment services.

fee for services may be
developed.

.
Gu




Interagency Programming for Supported Employrent Alternatives

7
Definitions of Supported
Enployment Being Used by VR
and Cooperating Agencies

8
Nurber of Programs Developed
or in the Process of
Developrent

9

Type of Vendors the VR Agency

is Using/Planning to Use in

Providing Supported Employment

10
Establishment of Standards or
Fee for Services Systems
(nced for/areas of need)

1
Involverent of Employer
Cormunity in Supported
Employment Activities

Pennsylvania
Bureau of

Blindness &
Visual Svcs

Virgina
Dept. of Rehab.
Services

Virginia
Dept. for the
Visually
Handicapped

Hest Virgina
Div. of Voc.
Rehab,

a. Supported Employment

a. Supported Employment

b. Enclave Model

d. Mobile Crew

e. Benchwork

f. Job Coach/Enpl. Support
g. Entrepreneurial Model

(See Appendix D, Attachment D

of Interim Guidelines)

a. Supported Employvent
b, Supported Jobs

d. Mobile Crews

e. Benchwork

a, Supportrd Employment
b. Enclaves
d. Mobile Cravs

Ten Supported Employment
programs will be {nitiated
Sept. 1, 1986,

Individual job competitive
placements through Job Coaches
vere intfated in 1978,

Cne Enclave

Four liohile Crews

Easiern Panhandle Training
Center and PACE Sheltered
vorkshop were Begun in 1983,

a. Private Non-Profit
Facilities

d. New Organizations
providing only supported
employment services.

a. Private Non-Profit
racilities

b. Private For-Profit
Companies

c. Sheltered Workshops
providing only extended
sheltered empioyment.

d. New Organizations
providing only supported
employment services.

f. Other - Rehab. Hospitals,
Other Public Agencies

a. Private Non-Profit
Facilities

c. Sheltered Workshops
providing only extended
sheltered employment.

a. Private. Hon-Profit
Facilities

c. Sheltered Workshops
providing only extended
she:!tered employrent.

e, State Agency Programs/
Facilities

No

Yes, cutcome criteria are not
reflected in the existing
standards for day support and
vocational services.

{See Appendix D, Interim
Guidelines, Part 11, #3,
Specific DRS Requiraments

for Vendor Proposals.)

o

Private Industry Council
Local Chanbers of
Commerce

Retail Merchants Assoc.
- Exec. Director

State Manufacturers Assoc.
- Staff to Executive
Director

Univ. of Richmond - Food
Service Director

Union Carbide - Personnel
Dept. & Contract Dept.

Hest Virginia tapufac-
turing Association




Interagency Programming for Supported Employment Aiternatives . '

12 13 14 15 16 17
Supported Enplcyment Activi-  Written Hethodologies Developed Using  Planned Use of Part A, VR Agency Participation in Proposed VR Agency's Ro'e in }
ties in Coordination with Cooperative Cooperative Provision of Title VII, Funds for  Follow-Along Support Services Supported Employment .
Employment Initiative of Agreements Services or Funding Supported Employment  for Clients Placed in SEMP
Fed. Adnin. or DD(ADD) Services
Region 111
Delavare Yes, we will provide No No No No The VR agency's role in
Div.-of Voc. referrals, case management supported employment is
Rehab. and sone funding. initial training and support
services during this period
until the client reaches
employed level. A program
specialist has been assigned
to this initiative,
Delaware Avareness and consultation. No o o Under adult services program  The YR agency role in
Div. for the follow-along support services supported employment is
Visually Inp. will be provided until client referral, purchase of
dies or leaves the State. training and/or adaptive
Ault social services provide devices as needed to affect
follow-along services placenent. No staff person
including self sufficiency has been assigned to this
training to accomodate for initiative, hovever, responsi-
visual impainment, bility for program developrent
is being mintained at the
State level,
Dist. of No An agreenent s being No No, this appears to be Follow-along swpport services The VR agncy's role in
Colutbia developed with the Mental an excellent idea. A are providel, an official supported enplogvent in~tudes
Rehab. Svcs Health Adninistration, decision may be made  policy is not developed, but  developrent of programs in
Adnin. agreemenrts with Mental in the near future. RSA presently uses 13 months  support sites, 18 months of

Retardation, MODA, and
the public schools are
being revised to include
supported employment
programs.

for continuation of this sup-
port. Follow-along includes
counseling services, i.e.,
extended evaluation of program
and payment of program costs.

trangitional funding and
cooperative relationships
necessary for follow-up
services. The Client Services
Division is responsible for
program development and
service delivery, their chief
reports directly to the
adninistrator of RSA,

)
L)
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Interagency Programming for Suppcrted Employment Alternatives

12
Supported Employment Activi-
ties in Coordination with
Employment Initiative of
Fed, Admin, or DD(ADD)

13
Written
Cooperative
Agreements

14

15

16

Methodologies Developed Using  Planned Use of Part A, VR Agency Participation in
Title VII, Funds for
Supported Employment

Cooperative Provision of
Services or Funding

Services

Follow-Along Support Services
for Clients Placed in SE¥P

17
Proposed VR Agency's Role in
Supported Employment

Maryland
Div. of Voc.
Rehab.

Pemnsylvania
Of fice of
Voc. Rehab,

fennsylvania
Bureau of

Blindness &
Visual Svcs

Virgima
Dept, of Rehab.
Services

The Dev, Dis. Council, Mental
Retardation and Dev. Dis.
Adnin. are mjor partners in
the supported employment
grant program.

Pemn. Dev. Dis. Plaming
Council funds are being used
to fund our State supported
employment effort.

The Dev. Dis. Planning
Council is being used to fund
supported employment efforts.

MDD is a participant in the
funding of the RSA demnstra-
tion grants, therefore, as a
demonstration State we par-
ticipate with ADD represen-
tatives in project neetings,

: 93

Yes, written cooperative
agreements are planned.
Currently, letters of
conmitment outlining
roles are avaiiable.

No formal omoperative
agreements. RSA grant
application gives defini-
tion to roles of agencies.
Contracts define roles
with the Dept. of Mental
Health/Mental Retardation
and Virginia Commomealth
Univ., Rehab, R & T
Center,

Methodologies are being
developed. Current agreements
indicate that DVR will be
responsible for transition of
persons into supported employ-
ment. It will be the respon-
sibility of Mental Retardation
and Developmental Disabilities
Adnin. to provide the long-
term support needed to monitor
the quality of services pro-
vided, 1t will be the respon-
sibility of the Governor's
Office for Handicapped Indi-
viduals to oversee the
conversion and involve other
agencies in the private
sector.

No

Yes, see Part One of Interim
Guidelines for supported
employent, (See Appendix D)

No

No

ot yet developed.

No, our projects are program

funded from a pool of monies

oontributed from several
State agencies. We will be,
but have not yet, developed a
policy on this issue.

o

No, follow-afong is taken to
mean no time limit on on-going
support services, VR in
Virginia does not fund
on-going support.

The proposed VR agency rove:
in supported employrent is to
implement in cooperation with
Mental Retardation and Dev.
Dis. Admin,, the funded grant
proposat, Utilizing project
funds, staff have been hired
to plan, coordinate, and
implement the supported
employrent project.

Penn. OVR has provided a
leadership role in our
supported employment effort.
State level staff person is
. ssigned to this initiative,

Our role is as a participant
in the State's supported
employment efforts. W
determine client eligibility,
participate in funding, and
provide follow-up services
as needed, Both State and
District level staff are
involved in this effort.

The VR agency role in suppor-
ted enployment inciudes plan-
ning, coordinating and monitor-
ing the devclopment of the
State system, case management,
client/parent preparation and
support, funding of services
and mnitoring the training
phase of supported employrent
program. A State level staff
person has been as<.gned to
this initiative,

R ...




Interagency Programuing for Supported Enployment Alternatives

12 13 14 15 16 17

Supported Employment Activi-  Written Methodologies Developed Using  Plamed Use of Part A, VR Agency Participation in Proposed VR Agency's Role in

ties in Coordination with Cooperative Cooperative Provision of Title VII, Funds for  Follow-Alorg Support Services  Supported Erployment

Erployment Initiative of Agreerents Services or Funding Swported Employment  for Clients Placed in SB%

Fed. Adwin. or DD(ADD) Services
Virginia Through the State VITAL team. Mo No No Follow-along support services A policy has not yet been
Dept. for the will be provided one year developed to include
Yisually after closure. These services supported employment. No
Handicapped are generally traditional staff have been assigned to

follow-along type of services, this initiative at this time. -

West Virgina Yes, cooperation and liaison Mot at this time. o No Follow-alona support services The proposed VR agency role
Div. of Voc. with the Dev, Dis. Planning are provided for four to six  includes leadership,
Rehab. Council and the University months. Follow-along catalyst, technical
affiliated center at West services include counseling,  assistance and consultation,
Virgina, guidance and post-employment A State level staff person
services. has been assigned to this
initiative.
JU
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18
Separate Trackina System
19
Critical Elements Tracked

20
Identified Barriers/Issues

2
VR Agency's Use of Training
or Technical Assistance
Resources.

22
teed for Training |
or Technical Assistance

Region 111

Delaware
Div. of Voc.
Rehab,

Delaware
Div. for the
Visually Inp.

Dist. of
Colurbia
Rehab. Svcs
Admin.

Maryland
Div. of Voc.
Rehab,

A separate tracking system is
planned.

tements: Wages, RBenefits,
Hours Employed

No
Elements: Wages, Hours
Erployed

A separate tracking system is
planned.

Elements: Wages, Benefits,
Hours Employed, Upvard
Mobility, Length of Employment

A separate tracking system is
planned.

E]mnts; “ams, HOUIS
Employed, Measures of
Integration - nutbers working
in groups of eight or less in
ron-segregated settings.
Other - sex, age, disability,
1Q, type of enployment.

Major barriers and isaes
icentified include funding
responsibility for on-going
case managarent and
follow-along.

The mjor barrier or issve is
funding long-term support
systems and coordination of
the project.

The major barriers or issues
includes lack of adequate
funding to support the
programs, confidentiality
issues, time limitation on
services and follow-up.

Identified barriers and
issues include DVR service
restricticns, employer's
ability to hire these
individuals, investrent in
the system, need for change
of current placerent
opportunities.

Project TIE

Univ, of Maryland Facility
Training Program

Thase resources vere rated

umn.

Technical assistance has been
providad from transition
training projocts. These
resources have been rated
"some benefit®.

Helen Keller National Center
TAH

Other State Agencies
These resources were rated
"ver_y g)wu.

Several D'R administrative
staff and staff specialists
have attended supported
employment at a transitioning
seminar sponsored by Rehab.
Research and Training Center
and others. These resources
vere rated "very infonmtive
and beneficial®,

ANl aspects of inter-agency
program for supported employ-
ment. It is relatively simple
to develop small projects

with single agency, however,

it is anticipated that the
need and utility for supported
employment is widespread (i.e,,
disability groups, SE models)
and developrent of a “super
structure™ that can address
rulti-agency collaboration in
ail disability groups as need-
ed, Clients who can benefit
fram supported employment
models should not be excluded
due to a lack of affilitation
with a targeted disability
population. Cost figures need
to be specified, case manage-
ment issues need clarification.

How to deal with Job Cnaches,
coordination, funding and
training.

Technical Assistance still
needed includes program
developrent, staff information
and training, jeb coaching,
Job descriptions, TA to

refab. facilities and other
providers, and methods used
to sell enployers.

A technical assistance plan
has been negotiated with the
univ, of Oregon in connection
with the grant.




18
Separate Tracking System
19
Critical Elements Tracked

“ Interagency Programming for Supported Employrent Alternatives

20
Identified Barriers/Issues

21
VR Agency's Use of Training
or Technical Assistance
Resources.

22
Need for Training
or Technical Assistance

Pennsylvania
Office of

" Yoc. Rehab,

Pennsylvania
Bureau of

Blindness &
Visual Svcs

Virgina
Dept. of Rehab.
Services

Virginia
Cept, for the
Visually
Handicapped

Hest Virgina
Div. of Voc.
Rehab.

A separate tracking systen is
planned.

Elements: Wages, Benefits,
Hours Employed, Measures of
Integration, Amwunt of Job
Coach Support needed on-site.

A separate tracking system is
planned,

Elements: ua?s, Beﬂefits,
Job Location, Work
Description, Contact with
other workers,

A separate tracking system is
planned,

Elements: Sex, Date of Birth,
Disabilities, Intellectual
Rmctioning, History of Insti-
tutionalization, Primury
Guardian of Consumer, Primary
Work Performed, Affiliation
of Host Company, Level of
Integration, Level of Social
Integration including general
and physical separation from
non-disabled co-amployees
with cooperative work and
social interactions, Wage and
Hour Data, Job Benefits

Mo
Elements: Wages, Benefits

Yes, a separate tracking
system is planned.

Elerents: Wages, Benefits,
Hours Employed, Mainstreamed
in all aspects of society and
the work place.

Yes

Major barriers irclude Social
Security disincentives, size
of the agency.

Mental Health/Mental
Retardation agencies have
separate funding and program
tracks for categries of
clients. WR has to negotiate
individual 1y with Mental
Retardation and Mental Health
Representat! ses, also there
is no on-going support
funding or long-term case
mamagerent for the physically
disabled.

The mjor barriers include
funding modalities for
long-tem support,

o3

Tarple tniversity,

Dev, Disabilities Center -
Dr. Tim Yogelsturg

This resource was rated "very

effective”,

Yes, site visits to other
States. These resources were
rated “very helpful”,

Virginia Comomvealth Univ. ,
Rehab. R & T Center

Univ. of Oregon, Employment
Network

These resources have been

rated "excellent”.

Virginia Comonwealth
University & & T Center
This resource is rated
Yexcellent”,

Training resources of YCU/

R & T and Mental Retardation,
These resources were rated
"very helpful®,

This is currently being
provided through a contract
with Temple University. We
vould appreciate the
opportunity through some
forum, to share experiences,
with other State VR agencies
on problems encountered,

More experience in theories
of supported employment.

Inpst on developrent of state-
wide business plan for possible
employee focus seminar. Train
State tech. assistance staff,
coordinator, etc., on miltiple
swported employrent options
in conjuction with statewide
seminar, develop statewide
tech. assistance project,
develop functional funding
formuslas and mechanisms across
funding sources, cross-state
seminar on statewide informa-
tion system and develoment,
and managerent, conduct
training for parent advocate
groups on options and issues
of supported employment.

Assessment for training needs
or assistance has yet to be
accompl ished,

1) Operational Job Discrip-
tions for Job Coaches,

2) Sources for possible
funding.




‘Interagency Programning for Supported Emioment Altermatives

1
Estimated Number of Disabled
Persons That Might Berefit
From Supported Employment
Projects

2
Develojprent of Supported
Employment Altermatives in
the State

3
Three Most Inportant SENP
Developrent Activities
(w/VR Involvement)

4
Short/long-Range Plans for
Developing Supported
Employment

5 6
Other Agencies/Organizations  Role of Each
With W’ <h VR Coordinates Major Agency
Supporte 1 Employment Programs  or Organization

Region IV

Alabarm

Div. of Rehab.
& Crippled
Children's
Services

Florida
Office of
Voc, Rehab.

7lorida
Div. of Blind
Services

The Alabara VR agency does
not have estimates at this
time.

No estimates of the nurbers
of disabled persons that
might benefit from supported
employment programs are
available.

o estimate of numbers of
disabled persons that might
benefit fram supported
employent are available.

oJ

DO and VR have two projects
ready for implementation in
in Montgomery. 00 has held
training in Mooile and
Huntsville. WR is attenpting
to gather information on
present projects and join with
other agencies to dempnstrate
supported work, The agency
has twice sutmitted a grant
proposal with Mental Healthy
Mental Retardation for suppor-
ted work models statewide.

VR has been initiating the
development of supported em-
ployment models in individual
locales since 1982, via VR
Establishrent Grant Projects.
Interagency efforts for a
statewide system are
currently in the plamning
stage.

The Div. of Blind Services
has applied for demonstration
grants, establishing model
projects in two lccations.
Other agencies are discussing,
demonstration activities,

a. Projects with DD Souncil

b. Planned Training w/ Auburn

C. Proposal for Supported work
Project Involving Head
Injured Clients

d. Policy Development by Task
Force

a, Policy development, i.e.,
"legitimcy” of supported
employment outcome,

b, Participation in
interagency planning for
statewide system.

c. Funding of demnstration
projects in various
facilities (N=13).

d. Designation of State
office staff person
for support of
swported etployment

programming.

e. Developrent of 1BR for
special gereral reverue
funding.

f. Encouragement and tech,
assistance to facilities to
develop supported employ-
ment programs.

a. Demonstration Models
b. Policy Developrent
. Task Force

Both short-range & long-range
plans are being developed.
Short-range plans with DD and

Mental Health/Mental Retarda-

tion includes projects with
facilities. One is being
planned with Lake Shore for

Head Injured clients. Long-

range plans are to evaluate
the full scope of supported
employrent. Systems changes

will result if success is

demonstrated.

The short-range plan is to

collaborate with Developmantal
Services and Dey. Dis.
Planning Council in pilot
projects for statewide
system.

Long-range plans include
establishing demonstration
and model projects based in
private facilities.

Div. of Dev. Disabilities
Div. of Mental Health
State Facilities Assoc.
JTPA

Parents/Parent Advocates
Local School Districts

See Appendix A

Div. of P Disabilities
Div. of i.ntal Health
Dev. D1s. Planning Council
State Facility Assoc.
State Job Service

JIPA

State Special Education
Vocational Education
Individual Facilities

See Popendix A

Div. of Dev. Disabilities
State Facilities Assoc.
State Job Service

JTPA -
Local School Districts

Vocational Education

Se2 Appendix A

e




1
Estimated Nurber of Disabled
Persons That Micht Benefit
Frem Supported Enployrent
Projects

‘Interagency Progreimning for Supported Employrent Alternatives

2
Develoment of Supported
Employment Altematives in
the State

3
Three Most Important B
Development Activities
(w/VR Involverent)

5
Other Agencies/Organizations
With Which VR Coordinates
Supported Employment Programs

)
Short/long-Range Plans for
Developing Supported
Employment

6
Role of Each
Major Agency
or Org@nization

Georgio
Div. of Rehab.
Services

Kentucky
Bureau of
Rehab. Services

Kentucky
Bureau of
Blind Services

Mississippi
Voc. Rehab.
Division

ERIC

IToxt Provided by ERI

A estimated 5,000 disabled
persons might benefit from
supported employment programs.
This estimate is based upon
Timited data supplied by the
Dept. of Education and the
Mental Health/Mental Retarda-
tion Agency. An estimated
2,000 VR clients might benefit
from supported erployment
progranms.

Kentucky is beginning to col-
lect this data in coordination
wih the Dept. of Mental
Health/Mental Retardation,
Dev. Disabilities Planning
Council, Offic2 of Education
for Exceptional Children and
other relatea programs,

Kentucky Blind agency did not
respond to the syrvey.

Mississippi Voc. Rehab. Div.
did not respond to the survey.

There are some local projects
operated by local school
systems, Mental Retardation,
and Rehabilitation Services.
By strict definition, these
may more correctly be consi
ered transitional employment.

Kentucky is one of the ton
States receiving an OSERS
grant for sapported employ-
ment. During the first year
of the grant, six comunity
demonstration projects were
funded, and eight will be
funded during the second
year of the grant.

a. Division of Rehabilitation
Services Quidelines for
Supported Enployment have
set aside Tiwited case
service funds for supported
arployment.

b. State Inter-agency
committee on transition to
give direction to State
supported employment
programs.

a. Project ASSET Coordinated
Effort

b. Supported Employment Council

€. Statewide & Regional
Training

a. Georgia has set aside lim- Div. of Dev. Disabilities
ited case service funds to Div. of Mental Health
be used for transitional em- Dev. Dis. Planning Council
ployment support primarily State Special Fducation
to contract the job coach- Local School Districts
irg services. Vocatiomal Education
A special task force staff Mental Retardation Section
and agmcates from the Div.
of Merital Health/Mental Re-
tardation & Rehabilitation
Services is developing a
means of inplementing State-
wide Altematives to Compet-
ititive Employment System
(ACES).
DRS has developed intemal
guidelines for supported
employment incorporating
supported employment
services which may be pur-
chased thru private rehab.
facilities .
d. RS is in the process of
developing cooperative pro-
grams with other agencies
to more widely demonstrate
the effectiveness of
supported emloyrent.

(=2
.

c

FY 1986; awareness, training, Div. of Dev. Disabilities
data wllection, and plaming. Div. of Mental Health

FY 1986 thru 1992; fund demo  Dev. Dis. Planning Council
stration nodels. FY 1987; im-
plement a fee for service in
coordination with Mental
Health/Mental Retardation/
Dev. Disabilities funding
sources. FY 1986 and 1987;
review and modi fy agency
policies and procedures (o Services for the Blind
encourage supported erployment Parents/Parent Advocates
develoment.

ment of tie Handicapped
State Facilities Assoc.
State Jeb Service
JIPA
Charber of Commerce

Governor's Committee on Employ-

State Special Education Assoc.

See Appendix A

See Appendix A




. interégéri& Programning for Supportéd Enploynent Altematives

1

Estimated Nurber of Disabled
Persons That Might Benefit

2

Developrent of Supported
Enployment Alternatives in

3
Three Most Important SBP
Development Activities

4
Short/long-Range Plans for
Developing Supported

6
Role of Each
Major Agency

5
Other Agencies/Organizations
Hith Which VR Coordinates

From Supported Enployment the State (w/\R Involvement) Enployment Suppe~ .ed Enployment Programs  or Organization
Projects
Mississippi No estimates of the nurbers General Voc Rehab. Agency None o Div. of Dev. Disabilities See Appendix A
Voc. Rehab. of disabled persons that and the Job Training Division of Mental Health
for the 8lind  might benefit from supported  Partnership Act have project Charber of Cammerce
employment are available at funds available. General VYoc Rehab. Agency
this time.
North Carolina  Estimated nurber of disabled YR has two pilot projects a, Study Groups Plan to develop a tacility- No. Carolina State University See Apperdix A
Commissicn parsons that might benefit going now which use a Job b, Advisory Groups based supported work proposal
for the Blind  fram supported employment are  Coach model and four pilot ¢. Damonstration Models using the supported employment
4,278, This figure was derived projects which use a Mobile definition.
from a rezort "The Unmet Needs Crew model. A1l are facility
of the Developrentally Dis- based.
abled in North Carolina®.
to, Carolina No estimate of the murbers of VR and Mental Health have a. Participation in Several We have plans to authorize Div. of Dev. Disabilities See Appendix A
Div. of Voc. disabled persons that might Jointly participated in the Interagency Task Forces services to Job Coaches on an  Div. of Mental Health
Rehab. Services benefit fram supported planning of seven supported b, Monitoring Pilot Projects  hourly basis effective June,  Dev. Dis. Planning Council
employment programs are enployient devonstration pro-  c. Draft Policy on Supported 1986, utilizing Title I funds. State Facilities Assoc.
available. Jjects. These projacts utilize Hork w2 my contract on a selected State Special Education
coaches and mobile crews, All basis with workshops, facili- Vocational Education
project participants are work ties, and Tocal organizations Consumer Advocate Orgs for
activity clients who during utilizing the Job Coach Deaf/Blind, Mentally
the intensive support phase model, Supported Job Model, Retarded, and Cerebral Palsy
also become clients of voca- Enclave Model, Mobile Crew
tional rehabilitation. Long- Model, Benchwork Model and
term support is provided by Entrepreneur Model.
Mental Health, A1l partici-
pants are moderately or
severely retarded,
So. Carolina Mo estimates of the nurbers No D is looking at initiatives. No Div. of Dev, Disabilities N/A
Commission of disabled persons that Dev. Dis. Planning Council
for the Blind  might benefit from supported CGov's Comm, on Enpl. of
employment are available, the Handicapped
State Job Service
JTPA
So. Carolina So. Carolina VR did mot
Voc, Rehab. respord to the survey, See
Dept. Popendix B for letter response, ‘;'5
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Interagency Programning for Supported Employment Alternatives

1 2 3 4 5 6
Estimated turber of Disabled  Developrent of Supported Three Most Important SBP Stort/long-Rang> Plans for Other Agencies/Orqanizations  Role of Fach
Persons That Might Berefit Erployment Alternatives in Developrent Activities Developing Supported With ¥hich VR Coordinates Hajor Agency
From Supported Employrent the State (WAR Involverent) Employment Supported Employment Programs  or Organization
Projects
Tennessee No estimate of nurbers of Development {s in the planning a. Study Groups By coordination of programs Div. of Dev. Disabilities See Appendix A

Div. of Rehab.

Services

disabled persons that night
benefit from supported
employment are availeble,

An estimated 200 VR clients
might benefit frem supported
emloyment in the Stata,

stage. Implementation will

become effective July 1, 1986
at individual locales. All

State agencies providing ser-
vices for the handicapped are
weeting regularly to plan and
coordinate a.statewide transi-
tion service delivery system,

b, Task Forces
C. Demonstrations

with DD, SEA, and through re-
quest for proposals for pro-
grams to fund with VR estab-
lishrent grant funds,

Div. of Mental Health

Dev. Dis. Planning Council

Governor's Conmittee on Enploy-
ment of the Handicapped

State gob Service

JTPA

State Special Education

Services for the Blind

Parents/Parent Advocates

Local School Dist.

Vocational Education

Conmnity Based Facilities ”




Interagency Programming for Supported Employment Alternatives

7
Definitions of Supported
Employment Being Used by VR

8
Nurber of Programs Developed
or in the Process of

9
Type of Vendors the VR Agency
is Using/Planning to Use in

10
Establishment of Standards or
Fee for Services Systems

11
Involvement of Employer
Comunity in Supported

and Cooperating Agencies Pzveloprent Providing Supported Erplowrent  (need for/areas of need) Employment Activities
Region IV
Alabama a. Supported Enployment Three Erclaves a. Private Non-Profit %o a. Fred Jores, CEQ
Div. of Rehab. b. Enclave five Swported Jobs Facilities b. Morrisons, VP for
& Crippled C. Supported Jobs Five Mobile Crews b. Private For-Profit Personnel
Children's d. Mobile Crew Two Benchwork Companies ¢c. TR Miller Co., CED
Services e. Benchwork These programs were begun in e. State Agency Program/
1936 when Randolph-Sheppard Facilitias
became law. We have always
had these types of programs
to the degree and length of
suwport and integration into
industry is the only new
feature.
Florida a. Supported Employment Four Enclaves a. Private Non-Profit We see the need to modify No, employer involverents
Office of b. Enclaves One Supported Job Facilities current VR eligibility stan- have been developed on an
Voc. Rehab, C. Supported Jobs Seven Mobile Crews dards for target pupulations individual project or
C. Mobile Crews One Benchwork to disregard the presence of  client basis by the ven-
d. Benchwork These programs were initiated potential to benefit fram tra- dor. State and Federal
in 1982 ditional tice limited services, janitorial contracts have
also to recognize non-indepen- been a major source of
dent employment as a legiti- employrent for Mobile
mate VR outcome. We anticipate Work Crews.
the need to evolve criteria
for determining vhen VR will
terminate it” involvement when
the agency responsible for
on-going services is to assume
primary responsibility.
Florida a. Supported Enployment None yet developed. a. Private Non-Profit No No
Div. of Blind b. Enclaves Facilities
Services
Georgia a. Enclaves 30 Supported Cobs a, Private Non-Profit A tentative fee schedule is a. Individual placements
Div. of Rehab. c. Supported Jobs Five Mobile Crews Facilities being developed. The agency primarily with erploy-
Services d. Mobile Crews These programs were initiated b. Private for-Profit does not have enough ers hiring one client.
e. Benchwork in 1934, Companies experience at this time to b. Initial contacts with

f. Other individual placements
into competitive jobs using
supported employment
approach,

. Sheltered Yorkshops
e. State Agency Programs/
Facilities

develop standards.

the company executive.
¢. Operation of project

coordinated with line

supervision.

R T HEEE——




Interagency Prﬁﬁranning tor Supported tiployent ‘Mtemstlves

7
Definitions of Supported
Enployment Being Used by VR
and Cooperating Agencies

8
Nuiber of Programs Developed
or in the Process of
Developmeat

9
Type of Vendors the YR Agency
is Using/Planning to Use in
Providing Supported Employment

Io
Establishment of Stardards or
Fee for Services Systems
(need for/areas of need)

11
Involvarent of Employer
Comumity in Supported
Employment Activities

-Kentucky
Bureau of
Rohab, Services

Kentucky
Bureau of
Blind Services

Mississippi
Voc. Rehab,
Division

Hississippi
Voc. Rehab,
for the Biind

North Carolina
Commission
for the Blind

No. Carolina
Div. of Voc.
Rehab. Services

So. Carolima
Commission
for the Blind

So. Carglina
Vac. Rehab.
Dept.

Tennassee
Div. of Rehab.
Services

a. Supported Enploynent
b. Enclave

¢. Supported Jobs

d. Mobile Crews

Kentucky 81ind agency did not
respord to the survey.

Mississippi Voc. Rehab. Div.
did not respond to the survey.

a. Supported Employment

a. Supported Erployment

a. Supported Employrent
b, Enclaves

¢. Supported Jobs

d. Mobile Crews

e, Benchwork

tone

So. Carolina DVR did not
respond to the survey. See
Appendix B for letter response.

a. Supported Enmploym..
¢. Supported Jobs
e, Benchwork

63

One Enclave

Eleven Supported Jobs

Two Mobile Crews

Seven of the programs are
already in existence, six
additiomal programs are
receiving funding thru Froject
ASSET beginning May 1, 1986,

None

Yes, one Supported Jobs Model
is planned.

Six Mobile Crews

One Job Coach

These programs were initiated
{n March, 1986,

one

Currently we have several
grant proposals under review.
The earlfest any of these
programs could be {initiated
vould be July 1, 1986,

a. Private Non-Profit
Facilities

C. Steltered Workshops
providing only extended
sheltered employment.

d. New Or@nizations
providing only supported
employment services.

e. State Agancy Programs/
Facilities

NA

¢. Sheltered Wrkshops

e. State Agency Program/
Facilities

f. No. Carolina St. University

a. Private Non-Profit
Facilities

b. Private For-Profit
Companies

e. State Agency Programs/
Facilities

f. Private Individuals who
Service Job Coaches

tone

a. Private Non-Profit
Facilities

e. State Agency Programs/
Facilities

We are presently studying
this issue and will have a
consultant from Virginia
Compmealth University come
to Kentucky to advise us.

Qualification of Job Coaches,
Fees for Job Coach and other

supported work models, length
of sponsorship, role of other
agencies, wages for clients,

transportation.

a, Kentucky Chanber of
Comrerce, Exec, VP

b. Radisson Hotel,
Personnel Director

C. Bluegrass Army Depot,
Persomnel Director

Employers will be sur-
veyed to determine their
interest in supported
employment projects.

a. No. Carolina St. Univ,
-~ Food Service
Management

Yes, tut not identified.
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12 13 14 15 16 17
Supported Exployment Activi-  written Hethodologies Developed Using  Planned Use of Part A, VR Agency Participation in Proposed VR Agency's Role in
ties in Coordination with Cooperative Cooperative Provision of Title VII, Funds for  Follow-Along Support Services Supported Employment
Enployrent Initiative of Agreenents Services or Funding Supported Enployrent  for Clients Placed in SB®
Fed. Adnin. or DD(ADD) Servi 15
Region IV
Alabama The VR agency director sits e have an Establishment  Methodologies are describe¢ Ho Follow-along support services The V.. agency’s role is
Div. of Rehab. on the DD Council. We hawe Grant witk. Forbruton in proposals for supported for clients placed in support- preparation for work, place-
& Crippled cross training with DD which  vhich tells who will do  employment. ed employrent are provided as  ment, location of potential
Children's has provided training to cur  what. Parties included neceded. Follow-along services worksites, collaboration on
Services eny*wrent development in this activity are TR include periodic checks, re-  support services. Two staff
specialist. Ui have a very  Riller, Goodwill Indus- views, on-call for problems,  are assigned at the State
good relationship, tries, Vocational worksite intervention, super- level on this initiative.
Rehabilitation and the visory and co-worker education,
School System. etc.
Florida VR's efforts in Florida are Ko o No No The VR agency's role is to
Dffice of being coordinated primarily establish eligibility, provide
Voc. Rehiab, with those of the Dev. Dis. counseling and guidance, and
Planning Council and the case services including min-
Developrental Services program tenance and on-the-job adjust-
office. ment & training of the client
to the point of enployer/
client satisfaction with
productivity and job related
skills. A State level staff
person has been assigned to
this initiative.
Florida o No No No No The VR agency will provide
Div. of Blind clients with eligibility
Services detemination, training and
support services leading to
successful employent. A
State level staff person has
teen assigned to this
initiative.
Georgia Coordination and feedback No The agency has developed 1Y Follow-along support services The VR agency plans to
Div. of Rehab. with DD Council; there is a cooperative models involving are provided only as a post-  provide job preparation,
Services close vorking relationship. Joint funding and 3 "% enploymnt service, Time placarent, and time-limited

oot

provision of servic .. This
has mot yet produced written
methodology.

limit for services specified
in the IWRP and is usually
less than three months. May
include additional tvaining
or intervention by a job
ooach.

support services. A State
coordinator has been assigned
to this initiative. Program
developrent occurs at the
State and District level.
Service deitvery occurs only
at the District level with
technical assistance from the
State level.
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Interagency Programning for Supported Exployment Alternatives

12 13 14 15 16 17
Supported Enmployrent Activi-  Written Methodologies Developed Using  Planned Use of Part A, VR Agency Part:.ipation in Proposed VR Agency's Role in
ties in Coordination with Cooperative Cooperative Provision of Title VII, Funds for  Follow-Along Support Services Supported Employment
Employent Initiative of Agreenents Serices or Funding Supported Employment  for Clients Placed in SB¥P
Fed, Admin. or DO(ADD) Services
Kentucky Yes, Kentucky OVR and the Ken- Mo No No No, except for the 60-day Proniding the short-term time
Bureau of tucky DD Council were per*mers fol low-up traditionally limited <cervices for placerent
Pehab. Services 1in a statewide employme, provided. in supported enployment. A
initiative awareness campaign State level staff person is
called Workforce, Alss, the assigned to this initiative,

DD Council Executive Director
and other staff were on the
Kentucky Supported Employment
Council which helps adninister
the Federal Supported
Employrent grant.

Kentucky Kentucky Blind agency did not
Bureau of respond to the survey.
Bind Services

Mississippi Mississippi Voc. Rehab. Div.
Voc. Rehab, did not respond to the survey.

Division

Mississippi No No No \d W No No

Voc. Rehab,

for the Blind

Yorth Carolina Ictivities will be No No N He will be developing No. Carolina will identify

Comission ooordinated with DD as quideiines for follow-along individuals who can benefit

for the Blind  necessary in development of services as we develop our fran supported enployment and

the program. proposal, will provide all the appropri-

ate VR services to assist them
in participating in the
program. e will devclop all
necessary agreevents with
participating agencies and
will work with employers to
develop integrated jot:
situations. Program develop-
ment activities are being
oonducted at the State level
and service delivery activi-
ties are being developed at
the Pistrict level,

No. Carolima The Dev. Dis. Planning No No No No The VR agency role includes

Div. of Voc. Council is involved. initial training of about 200

Rehab, Services hours depending upon the needs

of clients. A part-time staff
person has been assigned to
this initiative, draft poli-
cies are being developed at
the State level and are being
discussed with all unit manag-
ers with appointed committees
'7 :{ from unit level.




"’Interagency Programming for Supported Enployment Alternatives

12 13
Supported Employment Activi-  Written
ties in Coordination with Cooperative
Employment Initiative of Agreenents

1

Methodologies Developed Using  Planned Use of Part A, WR Agency Participation in

Cooperative Provision of
Services or Funding

15 16 17

Proposed VR Agency's Role in
Title VII, Funds for  Follow-Along Support Services Supported Employment
Suwpported Enployrent  for Clients Placed in SB®

Fed. Admin. or DD(ADD) Services
So. Carolina So. Carolina Comn, for the No No No No My
Comission Blind participates on the
for the Blind  Dev. Dis. Plamning Council. .
So. Carolina So. Carolina VR did not
Voc. Rehab, respond to the survey. See
Dept. Pppendix B for letter resps,.*s,
Temeassee Collaborative efforts with No o In the future, if. e No No
Div. of Rehab. Dev. Disabilities include funding is made ave.«l-
Services Jjoint training, plaming, and able, the use of Part

regular meetings with all
agencies previously described.

~Z
(N

A, Title VII funds for
supported enployment
could be a possibility,

~I
C.
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Interagency Programming for Supported Employment Altermatives

18
Separate Tracking System
19
Critical Elements Trackea

20
Identified Barriers/Issues

21
YR Agency's Use of Training
or Technical Assistance
Resources.

22
Need for Training
or Technical Assistance

Region v

Alabama

Div. of Rehab.
& Crippled
Children's
Servires

Florida
Office of
Vec. Rehab.

florida
Div. of Blind
Services

Georgia
Div. ot Rehab.
Services

Kentucky
Bureau of
Rehab. Services

A tracking system is planred.
Elements: Wages, Benefits,
Hours Employed, Measures of
Integration, Upward Mobility,
and Tong-term Post-enployment
services as needed,

A separate tracking system is
being planned.

Elements: Measures of
Integration, i.e., high = 75%
or more of co-workers are
nondisabled, med. high = 50%
to 74% of co-workers are
rondisabled, moderate = 25,
to 49% of co-workers are mn-
disabled, low = under 25% ot
co-workers are non-disabled.
Upsard Mobility, {.e., the
degree of gain in income
before and after supported
enploymernt closure.

A tracking system {s planned.
Elements: Wages, Hours
Employed.

The existing Management
Information System should be
adequate for client tracking,
Elements: Wages, Benefits,
Hours Employed, Cost, Compara-~
tive Data by District, Dis-
ability Cutegories served,
Comparisons of Various Service
Models, Follow-up at Six-month
and 12-month Intervals.

Yes, a tracking system is
planned.

Elements: Wages, Benefits,
Hours Employed.

The VR agency hes identified
major barriers or issues in
developing inter-agency
programning for supported
erpioyment programs.

Major barriers identified are
a mechanism for funding on-
going services, the loss of
Targeted Jobs Tax Credit, the
transient nature of SSA's

161%, parental protectiveness,

unfamiliarity of VR, Dev.
Services and facilities staff
with the concept of supported
erployment, facility depen-
dencs on revenues from
in-house produsting,

Funding *s a major barrier,
particularly to developing
supported enployment within
the Div. of Rehabilitation
Services. This agency simply
does not have surplus funds.
Identification of respective
roles and responsibilities is
an issue,

We are presently studying
these issues and do not have
a final document drafted yet.

Yes, we are plaming a
training program through
Auburn Facility RRCEP, also
using NARF's Guide to Suppor-
ted Employment Marual,

University of Oregon
Resources are rated "good".

-~y

{

Successful demonstrations; we
also need to train staff to
participate in supported
vork. Technical assistance
to develop a program consis-
tent with current laws and
requlations.

Orfertation and training of
VR supervisor and VRC suppyr~
ted employent specialist,
Training facility administra-
tion/staff in procedures for
shifting from in-house to
comunity-based services in
the least disruptive way
possible.

N/A

Too early to know at this time.

Our needs are being met by
the University of Oregon at
this time,




interaggncy Prograinming for Supported Employment Alternatives

18
Separate Tracking System
19

Critical Elerents Tracked

20
Identified Barriers/Issues

21
VR Agency's Use of Training
or Technical Assistance
Resources.

22
Need for Training
or Technical Assistance

Kentucky
Bureau of
Blind Services

Mississippi
Voc. Pehab.
Division

Mississippi
Voc. Rehab,
for the Blind

North Carolina
Camission
for the Blind

No. Carolina
Div. of Voc.
Rehab. Services

So, Carolima
Camission
for the Blind

So. Carolina
Voc. Rehab.
Dept.,

Temnessee
Div. of Rehab.
Services

Kentucky Blind agency did ot
respond to the survey.

Mississippi Voc. Rehab. Div.
did rot respond to the survey.

tio
N/A

Undecided
N/A .

A tracking system s planned.
Elements have not yet ieen
finalized,

No
N/A

So. Carolina DVR did not
respond to the survey. See
Appendix B for letter response.

A separate tracking system is
being planned.

Elements: Hages, Hours
Employed, Measvres of
Integration

Yes, issues include lack of
funds, no identified organiza-
tion for long-term suppurt
for disabilities other than
mental retardation, transpor-
tation, no training programs
in State for Job Coaches,
North Carolina and 13 other
States not covered under
1619 of the SS Act, which is
a disincentive to work.

tio

Major issues appear to be
oonfidentiality, duplication
of prograr areas, parental
concerns as to loss of
benefits, adequate tracking
of resources and adequate
utilization of resources.

Asburs University

Discussion regarding training
of staff and supported work
models. This resource is
rated "knowledgeable",

3]

N/A

Need training programs for
Job Coaches, employers, and
utilizing counselors,

Developrent of a CI system
for supported emplowent and
funding of Job Coaches on an
on-going basis.

Evaluation data, statistical
and practical information on
planning and implementation,
staff qualification and
experience for establishment
of appropriate models.




Interagency Programmi’s; for Supported Employment Altermatives

1 2 3 4 5 6
Estimated Nurber of Disabled  Development of Supported Three Most Important SOP 'Slnrt/long—Range Plans for Other Agencies/Organizations  Role of Each
Persons That Might Benefit Employment Altematives in Development Activities Developing Supported With Which WR Coordinates Hajor Agency
From Supported Enployment the State (w/VR Involvement) Employment Supported Enployment Programs  or Orqanization
Projects
Region V
IMlinois Estimates regarding the total 35 projects are currently a. Demonstration Models Short-range plan for Div. of Dev, Disabilities See Appendix A
Dept. of Rehab. number of persons that might  funded statewide. b. Policy Developrent supported enployment projects. Dept. of Mental Health
Services berefit are not available. Dept. of Mental Health/Dev, Cev. Dis. Plaming Council
Through efforts initiated by Dicabilities agency will Vocational Education
the I11inois Dept. of Rehab. aduinister the grants. Dept. of Commerce & Comunity
Services, it is estimated that Affairs
300 persons wili be served Univ. of I1linois, Oftc. of
during the start-up phase; 75 Career pevelopment for
of whom will be WR clients. Special Populations
Indiana The Indiana VR agency does Th2 Governor has established  a. Study Group Indiana Govermor's appointrent Div. of Dev. Disabilities See Appendix A
Rehab. Services rnot have estimates available  a Supported Enployment Steer- b, Policy Developrent of a Steering Committee on Dept. of Mental Helath
at this time, ing Committee comprised of ¢. Policy Camittee Supported Emplogment. Dev. Dis. Planning Council
agency heads fram VR, Special Governor's Comiittee on Employ-
Education, Mental Health, ment of the Fandicapped
Vocatiomal Education, Enpl. State Facilities Assoc.
Security, Dev. Disabilities Local School Districts
Council, ARC, A, Parents State Job Services
and Ccasumers. J."A
Chamber of Comerce
Special Education
Services for the Blind
Parents/Parent Advocates
Vocatioml Education
Michigan Michigan Rehabilitation tental Health Centers and some a. Demnstration Project Hichign has a Supported Div. of Dev. fisabilities See Appendix A
Rehab. Services Services will accept 200 Rehab, Facilities provide ele- b, Policy Developrent Enployrent Grant ard is inter- Dept, of Mental Health
clients into the supported ments of supported employment, c. Advisory Groups departmentally comitted to Dev, Dis. Planning Council
erployrent project in October, but without long-term comnit- systemic change. State Facilities Assoc.
1986, under the QSERS-funded  ments. The grant avarded to JTPA
demonstration grant. By 1991, Michigan Rehab. Services will Chanber of Commerce
the gnal is to serve 1950 involve four to six sites. Special Education
persons, Collaborating agencies are Parents/Parent Advocates
Vocational Rehabilitation, Local School Districts
Mental Health, Spenial Educa- Vocaticmal Education
tion and Rehab, Facilities. Protection and Advocacy
Michign Michigan Blind did not
Comm, f/t 8lind respond to the survey. b U

73




Interagency Programming for Supported Employment Alternatives

1
Estimated Nurber of Disabled
Persons That Might Benefit
From Supported Employment
Projects

2
Developrent of Supported
Enployment Alternatives in
the State

3
Three host Important Sg#
Development Activities
(w/WR Involverent)

4
Short/long-Range Plans for
Developing Supported
Employment

R R RN

5 6
Other Agenzies/Orgnizations  Role of Each
k.ch ¥hich VR Coordinates Major Agency

Support- * Enployment Programs  or Organization

Himesota
Div. of Rehab.
Services

e ota
€ ces for
the Biind

Ohio
Rehab. Services
Commission

Wisconsin
Div. of Voc
Rehab.

An estimated 12,000 adults in
Day Activities Centers, Work
Activity Centers, and in shel-
tered workshops might benefit
from sugported employment
projects. An estimated 10% of
all rehabilitants my banefit
from supported employment.

From the Independent Living
Grant Performance Report, it
is estimated that 150 disabled
persons may bepefit from
supported employment.

Ustimates from Ghio are not
availat2 at the present time,

An estimated 5,000 to 10,000
disabled persons might benefit
from supported employment pro-
Jects, based on the mubers of
persons receiving work related
and day services through the
County human services provid-
ers, representing 20 to 25%
of those currently in their
system,

a. Supported Exployment
Demonstration Project
avarded tv Minn, VR.

b. DD Grant to develop
demonstration projects with
Day Activity Centers ard
sheltered workshops.

c. Hennepin County Projects.

d. CBE Grants to Rehsh.
Facilities.

Mimesota State Service. for
the Blind has developed a
Joint program with the St,
Paul, Minn. Schools.

Mobile Crew and Industrial
Enclave have been developed
by the Ohio Rehab, Services
Com, via the Establishment
Grant mechanism on a state-
wide basis,

There are statewide planning,
policy and organizational
efforts undervay. Wisconsin
DVR is the lead agency in
these efforts. There are
also local supported employ-
ment altematives in a variety
of locations that are spon-
sored by VR, County humn
servicas providers and local
providers of services, or a
corbination of the three
service agenciec.

a. OSERS Supported Employment
Project

jec
b.-Community-Based
Establistment Grants to
Facilities
c. Operational Planning and
Direction

a. Demonstration Models

b, Plamir ™oup, with the
Div. ot vental Retardation
of the Dept. of Human
Services,

¢. Advisory Group, informal
at present.

a, Advisory

b. Demonstration Model

c. Policy Developrent/
Position Paper

a. Local and statavide
demonstrations of supported
employment.,

b, Training of staff to work
in and wich supported
employment.

c. Advisory Comittee to
influence statewide policy
developrent and fiscal
strategies.

The OSERS' Supported Enploy-
ment Project is a mjor activ-
ity. Another significant
thrust is the restructuring
of the State-funded long-term
sheltered employment program
to provide commmity based
options.

Hinn. State Services for the
Blind is currently developing
plans, evaluating needs, and
putting together a task
force/study group.

Proposed request for Federal
demonstration funding to
develop and implement State
strategic plan for Suported
Enployment in both public and
private sector,

Wisc. DVR has two to three
Yeu.* damonstration projects.
The agency plans to implament
pre-service and in-service
training in supported employ-
ment and conduct a cost~
effectiveness study of exist-
ing models. Long-range plan-
ning is being done in a
variety of setting, tut will
mot be finalized until funding
and policy strategies are
clarified, particularly the
role of VR as conceptualized
in the Rehab, Act reauthor-
jzation,

Div. of Dev. Disabilities
Dept. of Mental Health
Dev. Dis. Planning Council
Gow-rnor's Committee on Enploy-
ment of the Handicapped
State Facilities Assoc.
A

See Appendix A

Special Education
Parents/Parent Adrocates
Local School Districts
Vocational Education
Rehabilitation Educators
Local DD Council
Development Achievement
Centers (DACS).

One School District See Appendix A

Div. of Dev. Disabilities
Div. of Mental Health
Dev, Dis. Plaming Council
Governor's Committee
State Facilities Assoc.
State Job Services
Services for the Blind
Parents/Parent Advocates

See Appendix A

Div. of Dev. Disatilities

Div. of Mental Health

Dev. Dis. Planning Council

State Facilities Assoc.

Special Education

Services for the Blind

Parents/Parent Advocates

Div, of Policy and Budget

Wisconsin Camunity Develop-
ment Finance Authority

Univ. of Wisc. Special Ed./
Rehab. Counselor Training
Programs

Protection and Advocacy Agency

See Appendix A




Interagency Prograimiing tor Supported Enployment’ Alteratives

7
Definitions of Supportad
Eroloyment Being Used by VR
and Cooperating Agencies

8
Nurber of Programs Developed
or in the Process of
Development

9
Type of Vendors the VR Agency
1s Using/Planning to Use in
Providing Supported Employment

10
Establishment of Standards or
Fee for Services Systems
(reed for/areas of need)

i1
Involvarent of Employer
Comtunity in Supported
Employment Activities

Region V

IMinois
Dept. of Rehab.
Services

Indiana
Rehab. Services

Michigan
Rehab. Services

Michigan
Com, f/t Blind

Minnesota
Riv. of Rehab,
Services

a. Supported Employment -
paid work in integrated
settings.

b. Enclave

C. Supported Jobs

d. tobile Crews

Workirg definitions are
currently being developed.

a. Supported Employment -
paid work in integrated
sattings.

b. Enclave

C. Supported Jobs

d. Mobile Craws

Michigan Blind did not
respond to the survey.

a. Supported Employment -
paid work in integrated
settings.

b. Enclave

C. Supported Jobs

d. Mobile Crews

e. Benchvork

Minnesota definitions are

similar. However, they have

mot targeted an earnings
Tevel for any model,

a. Supported Employment,
future plans,

b. Enclave

C. Supported Jobs

d. tobile Crews

83

Seven Enclaves

23 Supported Jobs

Five Mobile Crews

This progrem was initiated in
Septenber, 1985,

Three Supported Jobs
Three Mobile Crews
Mobile Crews begn in 1983,

Program figures will not be
available until late 1986.
Benchwork and Enclaves have
been in existence for years;
Mobile Crews at lease five
years; and Supported Work for
about three years.

fione

One Supported Job

a. Private Non-Profit
Facilities

b, New Orcanizations
towviding only supported
epi ment services

a. Private Mon-Profit
Facilities

a. Private Non-Profit
Facilities

a. Private Non-Profit
Facilities

b, Sheltered Workshops
providing only extended
sheltered employment

C. New Organizations
providing only supported
enployment services

d. Development Achievement
Centers (DACs)

. Sheltered Workshops,
extended & commumity-based
supported employment

Minn. State Service for the
Blind has not detemmined
windors to be used at this
time,

Standards are being considered,
I1linois agency indicates a
need to detemmine that all pro-
grams are performing according
to the model components set
forth in supported employment,
Also, staff qualifications
chould confom to required
tasks/duties,

No

Purchase of Job Coaches.

Fee for Service Agreements
are being developed for job
coaching services, Minnesota
WR feels the need to develop
guidelines, tut not necessar-
ily standards for the provi-
sion of supported employment
services,

Not yet.

Yes

Gharber of Commerce
- Executive

Mich, Dept. of Cormerce
Dir, of Field Svcs and
Labor - Director

Selected Employers
Labor Representative
- Manager

Two members of OSERS Adv.
Comittee are from the
business sector. Employ-
ers will also be involved
in special supported
enployment deronstrations
and in project work
groups.

Not a. this time.

i




Interagency Programming for Supported Erelovment Alternatives

7
Definitions of Supported
Erployment Being Used by WR
and Cooperating Agencies

8
Yurber of Progrems Developed
or in the Process of
Developrent

9
Type of Vendors the VR Agency
{s Using/Plaring to Use in
Providing Supported Enployment

10
Establishment of Standards or
Fee for Services Systems
(need for/areas of n2ed)

11
Invoivement of Enployer
Comunity in Supported
Employment Activities

Ohio
Rehab. Services
Camission

Wisconsin
Div. of Voc
Rehab.

a. Swported Employment -
paid work in istegrated
settings.

b. Frclave

¢. Supported Work

d. Mobile Crews

2. Benchwork

a. Supported Enployent -
paid work in integrated
settings.

b. Enclave

c. Supported Jobs

d. Mobile Crews

About 100 Enclaves, six
persons per Enclave.

About 600 Supported Jobs

Mobile Crews estimtes not
available.

About six Industrial-based
Beachwork

Three Enclaves

hearly 1,000 Supported Jobs
The -2 Mobile Crews

The earliest program was
{nitiated in 1979.

a. Private Non-Profit
Facilities

b. Private For-Profit
Companies

C. Sheltered Workshops

d. Kew Orqanizations
providing onl, supported
employrent services.

a. Private Nor.-Profit
Facilities

b. New Organizations
providing only supported
enployrent services.

No

Definitions of time limited
or short-term services.
Guarantee from long-term
agercies to pick up clients
vhen DYR placement services
are completed.

a. Local Employer Adv.
Groups

b. Chio Industries for
the Handicapped

Wisc. Camunity Develop.
Finance Authority, con-
tact with elected offic-
ial on board of directors,
director, and business
development specialist.
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12
Supported Enployment Activi-
ties in Coordination with
Enployment Initiative of
Fed. Adr®1. or DD(ADD)

13
Written
Cooperative
Agrearents

14

15

16

Methcdologies Developed Us g Planned Use of Part A, VR Agency Participation in

Cooperative Provision of
Services or Funding

Title VII, Funds for
Supported Erployrent
Services

Follow-Along Support Services
for Clients Placed in SEMP

17
Proposed VR Agency's Role in
Supported Employment

-Region ¥

Ilinois
Dept. of Rehab.
Services

Indiana
Rehab. Services

Hichigan
Rehab. Services

Hichigan
Comm, £/t Blind

Minnesota
Div. of Rehab.
Services

The Governor's Plarning
Council on DD has been active
in program planning and
funding.

The statewide employment
initfative is being coordin-
ated by the Dev. Disabilities
Council of which the Inaiam
Rehab. Service is a mamber,
The interagency comittee is
curvently working amual
goals for the DD program.

Incorporation of ©B in plan-
ning activities, policy ard
program development. Pursuit
of DD initative by the R
agency and rehabilitation
facilities.

Hichig@n Blind did not
respond to the survey.

The State DD Council
collaborated in planning
activities and are partners
with Minnesota VR in the
administration of the OSERS
Supported Enployment Project
Grant.

87

Yes, see Attachwent C.

Yes, se: Appendix E.

Yes, see Attachment E.

Yes

Currently engaged in develop-
ing process with the Dept. of
Mertal Health. Description
will be provided 12ien
conpieted.

Yes, see Attachment E.

Not determined.

Yes, not developed,
but will depend upon
community and client
needs.

No, however, this is
not preclided in the
future.

Short-term Job Coach
follow-up services,

Traditional 60-day follow-up
servicas,

Follow-up services are not

being provided at this time
because the program has not
started yet.

Follow-along focuses on
assisting the client to
achieve reasomable stability
on the job. The length may
be somewhat longer than for
the typicel client and VR
agency has not yet developed
special poficy limitations,

Program plaming, funding and
follow-up. Agency staff have
been assigned at the State
level.

Specific role(s) is being
developed/defined.

Intake, Case Management, Eval-
vation, Training, Placerent,
Short-Term Follow-Along.
Agency staff assigned at the
State level initially; assign-
ments to occur at the District
leval eventually with _ontin-
ued State level invol ement.

Detnrmine VR eligibility, plan
vith client and related
service provider, re: type of
Job, enployer, training and
support needs, pay for time
limited VR services. Mimesota
Div. of Rehab. Services has
assigned supported employment
projuct staff at the State
level.
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X
; 12 13
Supported Employment Activi-  Written
. ties in Coordination with Cooperative
‘5 Employment Initiative of Agreements

Fed. Adnin. or DD(ADD)

14
Methodologies Developed Using
Conperative Provision of
Services or Funding

15

16

Planned Use of Part A, VR Agency Participation in

Title VII, Funds for
Supported enployrent
Services

Follow-Along Support Services
for Clients Placed in SEMP

17
Proposed VR Agerncy's Role in
Supportad Employment

Yes, tais includes the

Minnesota No

Services for "LIFE" 7 oject.
the Blind

Ohio Joint planning/demnstra’ 1 No

Rehab. Services
Cxmissicn

{nitiatives, Exploring . d
Party Cooperative Agreement.

Wisconsin Indirectly. Yes, Wisc. Comunity
Div. of Voc Finance Authority,
Rehab. See pppendix F.

No

Yes, VR grant funding is
utilized for inital develop-
ment and Local, County and
State subsidies are used for
maintaining support services.

Yes, see Appendix F.

To be detesmined.

Yes, bcsed on client/employer
need for a minimm of 60 days.

Uncertain at this time. No

To be determined.

fiinn. Stale Services for ihe
Blind has not fully determined
VR agency's role in supported
enployent. Staff responsi-
bility is currently at the
ranagerent level within the
State office.

Develomrent of local resources
via grant funding, planning
and policy develoment,

public education, systems
advocacy. Ohio Rehab. Services
Comm. staff are assigned at
the State level.

OVR is the lead agency in
planning supported employment
for *“e State of Wisc. VR
provides "seed morey" for
local demnstration projects
and the agency expects to pur-
chase supported enployment
placement services from local
agencies on a regular basis.
Agency staff is assigned at
the State level.
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18
Separate Tracking System
9

Critical Elements Tracked

20
Identified Barriers/Issues

21
VR Agency's Use of Training
or Technical Assistance
Resources.

22
Need for Training
or Technical Assistance

Region V

Ilinois
Dept. uf Rehab.
Services

Indiana
Rehab. Services

Michigan
Rehab, Services

Michigan
Comm, f/t Blind

Yes, a tracking system 1s
planned,

Elesiants: Wages, Berefits,
Hours Employed, Failures

N/A

Yes, a tracking system is
planned.

Elecents: Wages, Benefits,
Hours Employed, Measures of
Integration, i.e., types of
settings, Client Character-
istics, Referral Sources

Michigan Blind did not
respond to the survey.

Lack of appropriate funds for
progiam developrent and
continved maintenance.

a. The mjor barrier/issue is
the Tack of agreenent as to
wiich agency will accept
rase management responsi-
bility after completion of
VR and JTPA services. Also,
funding for post VR and
JIPA services.

b. Needed data regarding char-
acteristics and nunbers of
clients are not available.

Michican Rehab. services

cosure policy limitations.

b. Fear of SSI Medical Loss
(Benefit Disincentive).

¢. Unsureness of business re:
"benefits" of hiring adults
with severe disabilities.

d. Lack of regular transpor-
tation to work sites.

e. Little/Timited work
orientation of Special
Education students.

f. Limited dollars for

provision of high-cost,

long-term training.

a

IRI Conference on Supported
Boployment

Univ. of I11inois - Technical
Assistance

Resources rated "very good".

Developrental Training Center,
Indiana University
Resource rated "good".

Currently using the Federal
oontractor for technical
assistance in program
developrent, comuntiy
organization, polivy

modi fication and training.
liniversity of Oregon Project -
resource rated “excellent”.

Training for :ehab.counselors,
Dept. of Mental Health/Dev.
Disabilities Coordinators,

et al, in the comporents and
model approach to supported
enployment.

Not yet determined.

The reed is for statewide
training of provider personnel,
erployers, consumers, parents
and parent advccates.
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18
Separate Tracking System
10

Critical Elements racked

20
Idertified Barriers/Issues

21
VR Agercy's Use of Training
or Technical Assistance
Resources.,

22
Nead for Training
or Technical Assistance

Minnesota
Div. of Rehab.
Services

Minnesota
Services for
the Blind

Ohio
Rehab. Se~vices
Commissiva

Wisconsin
Div. of Voc
Rehab.

Yes, a tracking system is
planned.

Elements: Wages, Benefits,
Hours Employed, Integration
(frequency of contact with
non-disabled), Upward dobil-
ity, Supported Services,
Duration of “mployment.

Yes, however, the speci fic
critical elements have not
been identified,

Yes, a tracking system is
planned.

Elements: Wages, Berefits,
Hours Employed, Type of
Support, Placement Method,
Extent and Nature of On-going
Support Services

Yes, a tracking system is

, *nned.

Elerents: Wages, Benefits,
Hours Enployed, Measures of
Integration, Functional
Limitations

b, Enployers' reluctarce to
hire.

¢. Individuals/families reluc-
tant to accept placarent
outside traditional

programs.,

d. Need for staff training

e. Fiscal disincentives and
problems in funding on-
ing sunported services,
State agencies and provider
orgnizations,

a, Case Management
b. Resource Issues

a. Confusion about employment
ooncept definition, i.e.,
Job maintenance vs. job
readiness,

b. Confusion regarding the
definition of on-going
support services.

c. Financial Benefits
Disincentives - SSI/SSDI,
Medicaid and lack of job
benefits.

Wisc. is a "home rule" State
where as such, the responsi-
bility and authority for devel-
oping & implerenting programs
is assigned to local comuni-
ties and boards, e.g., school
boards. The State does not
have direct control over these
nrograms and can encourage,
but not ensure the provis®n
of specific services.

w
W)

Paul Wehman, Virginia

John Ziarnik

Gary WarringtoryDave Johnson,
ACS, Minnesota

Resources were informative

and provided a "springboard"

for VR planning and

adaptation.

Not yet.

None stated.

Not yet.

Information & materials about
supported employment options
and how to start or convert
to supported employment,
This training need s for
porents, enployers and
service providers.

Whatever is available.

None stated.

Whatever is available.




Interagercy Programming for Supported Enployment Alternatives

1
Estimated Nutber of Disabled
Persons That Might Benefit
From Supported Enployment
Projects

2 3
Developrent of Supported Three Most Trportant spw
Employment Alternatives in Develomment Activities
the State (w/R Involverent)

a

4
Short/long-Range Plans for
Developing Supported
Employment

5 6
Other Agencies/Organizations  Kole of fuCh
With thich R Coordinates Major Agency
Supported Erployment Programs or Organization

Region VI

Arkansas
Rehab. Svcs
Division

Arkansas
Div. of Svcs
for the Blind

Louisiana
Div. of Blind
Services

Louisiana
Div. of Voc.
Rehab.

New Mexico
Div. of Voc.
Rehab.

Oklahoma
Rehabilitative
and Visual Svcs

No estimates of disabled
persons that might benefit
from supported erployment
programs are available.

An estimated 35 VR clients
might benefit from supported
erployment programs in the
State. This figure was a
result of a survey of Little
Rock area counselors.

No estimates of disabled
persons that might benefit
from supported employment
programs are available,

No estimates of disabled
persons that might benefit
from supported employment
programs are available,

No estimates of disabled
persons that might benefit
from supported employment
programs are available.

<

No estimates of disabled
persons that might benefit
from supported enrployment
programs are available,

a3

The Vocational Rehab. Division, a. Task Force
Dev. Disabilities and Mental

Health Division had previously

developed ejzvan statewide

projects which have been dis-

continued for lack of long-

range funding.
No a. Study Groups
No None

The Division of Voc. Rehab.
and Div. of Mental Retardation
have developed supported
enployment altematives,

Disabilities

workshops.

Discussions statewlde with
OVR, DD Bureau, DD Planning
wouncil, and commity pro-
grams have occured on models
for supported enployment, A
statewide workshop for
supported enployment is
scheduled for July 1, 1986,

b. Policy Development
¢. Demonstration Models

One Sheltered Workshop has
presented a proposal for the
establishrent of a program to
demonstrate several types of
supported employment, This
proposal has been tabled due
to lack of funding.

a. Policy Development
b. Demonstration Models

a. Joint Meetings with Dev,

b, VR initiative in developing
programs through sheltered

a. Task Force/Advisory @ s

No, vaiting on National
Legislation.

None

Plan to develop six community
worksites for each of eight
State operated sheltered
workshops per quarter through
March of 1938 for a total of
336 sites,

I & E Funds and subsequent
N1SA guidelines are anticipated
and Will hopefully help,
updating of State Plan for
rehabilitaticn facilities,
the discuzsions described in
item 2,

Ho written plans have been
developed.

Div. of Dev. Disabilities Roles of each

Div. of Mental Health program are
Dev. Dis. Planning Council undefinad at
State Facility Assoc, this time.
Div. of De.. Disabilities Roles of each
Div. of Yoc. Rehab. ’ frogram are

undefined at

this time.
Hone NA
Div. of Dev. Disabilities See Appendix A
Div. of Mental Health
Dev. Dis. Planning Council
Lecal Sctool Districts
Private Facilities
Div. of Dev. Disabilities See Appendix A
Div. of Mental Health
Dev. Dis. Planning Council
State Facility Assoc.
State Special Education
Services for the Blind
Parents/Parent Advocates
Local School Districts
Vocational Education

!
Div. of Dev. Disabilities See Appendix A
State Facility Assoc.
JTPA
Services for the Blind
G

—
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1 2 3 4 5 6

Estimated tutber of Disabied  Developrent of Supported Three Most Important SEP Stort/long-Rarqe Plans for Gther Agencies/Organizations  Role of Each
Persons That Hight Benefit Employment Altermatives in Development Activities Develoning Supported ith vhich VR Coordinates Major Agency
From Supported Employment the State {(w/VR Invoivenent) Erployment Zupported Enployment Programs  or Grgmzation
Projects

Texas M estimated 14,000 disabled  Several transition task a. ERS-Since 1976 Short-range plans include Div. of Dev. Disabilities See Appendix A

Rehabilitation persons in Texas mght benefit forces have been orgnized, b. Four pilot schools & Texas developing a program for five Biv. of Mental Health

Cormission fram supported employrent pro- several proposals have been VR agency for FY 1987, autistic adults to work at {lev. Dis. Flanning Council

grens. These figures come fron jointly developed between VR c. Senate concurrent resolu-  minimm wage level at competi- tate Special Education
three sources; Texas Edxation and Camunity Mi/MR Centers. tion 129 urging oooperative tive emplowent with contin-  lLocal School Districts
Agercy statistics, TR Extended Rehab. Services {ERS) efforts between the Texas  uwous supervision. Evployees  ‘Jocational Education

statistics, and State school  {since 1976) irplemented in Dept. of Health/ental will pay approx. 20% of their

study of Mentally Retarded State. Twenty projects are Retevdation, the Central salary to offset the cost of

persons wo are eligible for  now in existence, Fducation Agency, ard the  continuous Supervision after

extended rehab, services. Texas Rehab. Commission. VR's time limited services

Approx. 1,000 VR clients might vun out. Long-range plans

benefit fram supported employ- include the passage of SCR129

ment programs. These estimates and the development of several

derived from extended rehab. supported emloyent-1ike

services studies & Fairweather projects vhich can be

Lodge estitates as well as replicated state-wide.

08, 26 and 28 closures.
Texas No estimates of the nurbers The Div. of Dev, Disabilities a. Study Groups The agency is trying to State Facility Assoc. See Appendix A
Dept. of Svcs  of disabled persons in the has a limited amount in b. Policy Developent develop adequate funding for a JTPA
f/t Blind . State that might benefit from selected locations. c. Demonstration Grant demonstration pmject for the Services for the Blind

supported employment programs - Not Funded deaf/blind, This would use Parents/Parent Advocates

are available, agency and facility staff

from the Lighthouse network
throughout the State.
L]
Su
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7
Definitions of Supported
Employment Being Used by WR
and Cooperating Agencies

8
Nurber of Programs Developed
or in the Procass of
Developrent

9
Type of Vendors the VR ngency
is Using/Planning to Use in
Providing Supportad Enployent

10
Establishment of Standards or
Fee for Cervices Systems
(nced for/areas of need)

i1
Involvement of Employer
Community in Supported
Employrent Activities

Region VI

Arkansas
Rehab. Svcs
Division

Arkansas
Div. of Svcs
for the Blind

Louisiana
Div. of Blind
Services

Louisiana
Div. of Voc.
Rehab,

Hew Mexico
Div. of Voc.
Rehab.

Ml

Y Dklahama

Rehabilitative
and Visual Svcs

ENC

None

Not yet determined.

a. Supported Enployment

a. Supported Enployment
b. Enclaves

¢. Suppocted Jobs

d. Mobile Crews

e. Berchwork

a. Supportecé Employment

a. Supported Emloyment
¢. Supported Jobs
d. Mobile Crews

i

No, the agency operated
several supported enployment
projects fur 12 to 14 months
in 1984. These projects
failed due to lack of
Tong-term support systems.

None

None

Several of each type of
program were developed in
1983.

Hone

None

Not yet determined

a. Private Non-Profit
Facilities

c. Sheltered Workshops
providing extended
sheltered enployment.

e. State Agency Programs/
Facilities

a. Private Non-Profit
Facilities

c. Sheltered tbrkshops
providing extended
sheltered evployment.

e, State Agency Programs/
Facilities

a. Private ton-Profit
Facilities

b. Private For-Profit
Companies

c. Sheltered Workshops
providing only extended
sheltered employment.

d. New Organizations
providing only supported
employrent services.

e. State Agency Program/
Facilities

To be determined,

o

Yes, use of CARS.

No

1. State Govermrent -
Division of Purchasing
b. Private CED

Service businesses (Gen.
Managers), Private Non-
Profit Grantees of VR
(Exec. Directors)

No
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7
Definitions of Supported
Employment Being Used by R

8
Nurber of Programs Developed
or in the Process of

9
Type of Vendors ihe VR Agency
{s Using/Planning to Use in

10
Establis'ment of Standards or
Fee for Services Systems

i1
Involverent of Employer
Community in Supported

and Cooperating Agencies Development Providing Supported Erployrent  (need for/areas of need) Employment Activities
‘ Texas a. Supported Employment Fifty Enclaves a. Private ton-Profit Di fferen’. types of a. Pittsturg Plate Glass
‘ Rehabilitation b, Enclaves 150 Supported Jobs Facilities disaviiities require a Co. - Plant Mamager
Comnission ¢. Supported Jobs Fifty Mobile Crews c. Sheltered Wrkshops different payment for fee for b, Johnson & Johnson Con-
d. Mobile Crews Fifty Bencheork providing only extended services, i.e., fees paid to verters - Plant Mngr
| e. Benchwork These Programs were initiated sheltered employment. a moderately functioning ¢. Hopkins County Solid
’ in 1976. d. New Organizations client will differ frama Waste - County Commic-
providing only supported severely disabled client. sioners, Court Judge
enployrent services.
e, State Agency Programs/
Facilities
Texas a. Swpported Employment An Enclave was developed in a. Private ton-Profit No No
Dept. of Svcs b. Enclave 1983, Facilities
f/t Blind c. Supported Jobs c. Sheltered Wrkshops

o
o

providing extended
sheltered employment .

e. State Agency Yrograms/
Facilities
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12 13 14 15 15 17
Supported Enployment Activi-  Written Methodologies Developed Using Planned Use of Part A, VR Agency Participation in Proposed VR Agency's Role in
ties in Coordination with Cooperative Cooperative Provision of Title Vil, {unds for  Follow-Along Support Services Suprorted Employment
Employment Initiative of saments Services or Funding Supported Enployment  for Clients Placed in SEMP
fed. Adnin. or DD{ADD) Services
Region VI
Arkansas No No No No No No
Rehab. Sves
Division
Arkansas ‘e plan to coordinate our No No No No To be determined.
Div. of Svcs  activities with Developental
for the Blind  Disabilities.
Louisiama Unknown o No No o None
Div. of Blind
Services
Louisiam to No No o Follow-along support services VR agency's role will be to
Div. of Voc. ior clients placed in develop sites and provide
Rehab. supported employment are training for workers.
provided by the VR agency for
a maximm of six months.
New Mexico Efforts are being made to No No No Follow-along support services The VR agency's role includes
Div. of Vec. include Federal irnitiatives. are available through the VR the provision of appropriate
Rehab. agency. No specific time VR services including post-
limitations have been made. enployment services to secure
Follow-along services are Job placerent. Involvement
provided according to of other resources is neces-
post-employment procedures sary to provide loni-term
for all VR clients. post-employment ser ices. A
State level staff person is
assigned to this initiative.
Oklahoma o No No No No The VR agency's role has not
Rehabilitative yet been determined. This

and Visual Svcs

will depend on the definition
of supported enployment and
the availability of funds.

No staff have been assigned
to this initiative as yet.

102




Interagency Programming for Supported Enployment Alternatives

12
Supported Enployment Activi-
ties in Coordination with
Employment Initiative of
Fed. Admin. or DD{ADD)

13
Hritten
Cooperative
Agreements

14
Methodologies Developed Using
Cooperative Provision of
Services or Funding

15

16

Planned Use of Part A, VR Agency Participation in

Title VII, Funds for
Supported Employment
Services

Follow-Along Support Services
for Clients Placed in SB¥

17
Proposed VR Agency's Role in
Supported Enployment

Texas No
Rehabilitation
Comission

Texas No
Dept, of Svcs
f/t Blind

1063

No

No

No

Through the use of extended
rehab, services, continuous
suppart can be provided. In
the regular rehab, program, no
monetary support is available,
Hopeful 1y, case management
services by TOMHR will

assist rany,

To support and screen individ-
uals who can benefit from
supported employment and to
ooordinate with other agencies
by developing joint [TPs.
Texas Rehabilitation Comm. can
provide its time limited
services as seed noney for
many projects. Both at State
and Regional or Field Office
level, staff have been assigned
assigned to this initiative.
Texas Rehabilitation Comm, is
in the process of developing
VR policy regarding supported
employment-1ike services.

The agency will utilize a
State netvork of Lighthouses
to develop training and secure
vorksites. This agency will
certify client referrals and
provide case managament. A
State level staff person is
assigned to this initiative.

-
-
14




Interagency Programning for Supported Employment Alternatives

1 2 3 4 5 6
| Estimated tutber of Disabled  Developmont of Supported Three Most Important SO Stort/long-Range Plans for Other Agencies/Organizations  Role of Each
| Persons That Might Benafit Employment Alternatives in Development Activities Developing Supported With ¥hich VR Coordinates tajor Agency
l From Supported Enployment the State {w/\R Involvement) Employment Supported Cnployment Programs  or Orqanization
’ Projects
Region VII
Towa Mo estimatas for the nubers  Several facilities have a. VR Plaming Grc.p, State We recognize supported employ- Dev, Dis. Plarning Council See Appendix A
| Rehab. Education of Jisabled persons that developed supported Office and Other Staff ment as a long-range agency Govermor's Comittee on Employ-
& Svcs Branch  might benefit from supported  enployrent altermatives. b, Policy Development goal and the importarce of ment of the Handicapped
erployment are available. ¢. Demonstration. ooordinating agency efforts State Facility Assoc.
with other groups such as State juu Service
special education, humn JIPA
service agencics, private State Special Education
facilities, etc., if this Services for the Blind
emcept is to become a Local School Districts
mality. Vocational Education
Tova No estimates of the nutbers o None s tone See fppendix A
Commission for of disabled persons in the
the Blind State that might benefit from
supported enployent are
available,
Kansas Based on the Kansas Rehabilitation Services award- a. Task Force Stort-range planning includes Div, of Dev, Disabilities See Appendix A
Rehab. Services Rehabilitation information ed eight grants to local b. Policy Development current grants which were Div. of Mental Health
system's figures, 2400 comunity-based facilities and c. Issue Papers for Budget avarded by Rehab Services for Dev. Dis. Plaming Council
disabled persons in the State schools to develop supported Development that purpose. State Facility Assoc.
micht benefit from supported  employrent altermatives. State Special Education
erployment programs., Local comunity rehabilitation Services for the Blind
facilities are developing Parents/Parent Advocates
prograns., Local Sctool Districts
Vocational Education
Independent Living Centers
y Wissouri to estimates of disabled Dept. of Mental Health has to to tone Roles of each
Div. of Voc. persons that might benefit. aarded a 12 month grant to Progran are
Rehab. from supported emloyrent the Institute of Applied undefined at
programs are availabie. Research at St. Louis to this time.
identify possible programs
for employment. including
supported work.
Missouri Ho estimtes of diuabled The Bureau for the Blind Hone Mo Div. of Dev. Disabilities See Appendix A
Bureau for persons that might benefit funded a progrem using the Div. of Mental Health
the Blind from supported employment establishrent grant authority, State Special Education
programs ar2 available. Life Skills, in St. Louis.
Nebraska No estimates of disabled tartin Luther Home has a. Demonstrations We are cooperating in the tortin Luther Home See Appendix A
Div. of Rehab.  persons that might benefit started two projects in the Martin Luther Ho. Projects.
Services from supported employment State.
programs are available.
| Wyl .
1063 10y
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1 2 3 4 5 6
Estimated Nutber of Disabled  Developrent of Supported Three Most Important SBWP Short/long-Range Plans for Other Agencies/Organizations  Roie of Each
Persons That Might Benefit Employment Altematives ir Development Activities Developing Supported With Which VR Coordinates Ma jor Agency
From Supported Employmeit the State (w/VR Involvement) Enployment Supported Employment Programs  or Organization
Projects
Nebraska No estimates of disabled to None No None N/A
Services for persons that might benefit
the Visually from supported eployment
Impaired programs are available.
16

107
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7 8 9 10 1
Definitions of Supported turber of Programs Developed  Type of Vendors the VR Agency Establishrent of Standards or  Involverent of Employer
Enployment Being Used by R or in the Process of is Using/Plaming to Use in Fee for Services Systems Comunity in Supported
and Cooperating Agencies Developrent Providing Supported Enployment (need for/areas of need) Employment Activities
Region VII
Towa a, Supported Enployment One Enclave was initated in a, Private Non-Profit. No No
Rehat, Edxation b. Enclaves the mid 197%s. Numerous Facilities
& Svcs, Branch d. Mobile Crews Mobile Crews beginning c. Sheltered Workshops
approx. 1980, providing extended
sheltered enployment.
Towa None None None No ho
Comission for
the Blind
Kansas a, Supported Employment Five Enclaves bequn in 130, a. Private Non-Profit Job Coaches and Transitional ho
Rehab, Services b, Enclaves Three Supported Jobs Facilities Enployment Services need a
c. Supported Jobs Four Mobile Crews begun in e. State Agercy Programs/ fee for service developed
d. Mobile Crews 1975. Facilities rather than funding on a
e, Benchwork Four Benchwork Programs begun grant basis.
in 1983,
Other - Affimative
Industries begun in 1981,
Agency-owned Commmnity-based
Progranms _
Hissouri None No No No No
Div. of Voc.
Rehab,
Missouri a, Supported Employment One Supported Jobs Program s a. Private Non-Profit o No
Bureau for currently providing services. Facilities
the Blind
Nebraska Hone Comunity-based Mental a, Private Non-Profit ho No
Div. of Rehab. Retardation programs have Facilities
Services dore these types of programs  d. New Organizaticns
for years providing only supported
employment services.
e, State Agency Programs/
Facilities
Hebraska None None None No No
Services for
the Visually
Impaired

1.iu
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Interagency Programming for Supported Employment Altermatives

13 14 15 16 17
Supported Employment Activi-  Written Methodologies Developed Using  Planned Use of Part A, VR Agency Participation in Proposed VR Agency's Role in
ties in Coordination with Cooperative Cooperative Provision of Title VII, Funds for  Follow-Along Support Services Supported Employment
Enployment Initiative of Agregrents Services or Funding Supported Employent  for Clients Placed in SO
fed. Adnin. or DD(ADD) Services
Region VII
Iows Undetermined at this time. No No No No Undetermined at this time.
Rehab. Edxation
& Svcs Branch
Iova No No No No No
Camission for
the 81ind
Kansas No o No No The VR agency role is to pro-
Rehab. Services vide funding for new project
activities, to purchase Job
Coach services for training
to develop models, and to work
with State institutions. A
State level staff person has
been assigned to this
initiative.
Missoury No o No No No
Div. of Yoc.
Rehab,
Missouri Unknown No No No These policies are still being The current VR agency role
Bureau for developed. Follow-along ser~ includes one dempnstration
the Blind vices will include one-on-one  grant only.
contact with client, employer
and other significant persons.
Nebraska A cooperative agreemont  Yes No Follow-along support services The current VR agency role is -
Div. of Rehab. has been developed will be provided as long as to participate in demwnstra-
vervices between Martin Luther necessary, The nature of tion projects. Although no
Home of Mitchell, these services have not been  specific staff have been
Nebraska, and the Div. fully described since none assigned to this initiative,
of Rehabil{tative have been provided at this the responsibility for the
Services. point. program and service delivery
is at the appropriate level.
Nebraska No to No No No
Services for
the Visually
Impaired

I-E.

}ees
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18 20 21 22
Separate Tracking System Identified Barriers/Issues VR Agency's Use of Training Need for Training
19 or Technical Assistance or Technical Assistance
Critical Elements Tracked Resources.
Region Y11
Iowa Undetermined at this time. No No Training, personnel,
Rehsb. Education  N/A technical assistance and the
& Svcs Branch funding to carry it out.
Towa No No No None
Commission for N/A
the Blind
Kansas A separate tracking system is Major barriers ic-atified NARF Publications Rehabilitation Engineering
Rehab. Services being planned. include funding a;., Paul Wehman, Supported Work '
Elements: Wages, Hours clarification of roles and Model
Employed, Measures of responsibilities. Joseph Carpbell, Incentive
Integration - based on ICE 1 Comunity Enterprises,
model. Massachusetts
Rebert McDaniel, Univ. of San
Francisco, Rehabilitation
Facility Adninistration
Program
These resources vere rated
"excellent”.
Missouri No No No No
Div. of Voc.
Rehab.
Missouri A separate tracking system is No No Ay and all.
Bureau for being planned.
the Blind Elements: Wages, Benefits,
Hours Employed, Measures of
Integration, Upsard Mobility
Nebraska No The major barriers to support- No Nore at this time.
Div. of Rehab. N/A ed employment identified at
Services this time are that clients
are limited in their abflities
and have many behavioral prob-~
lems. We have no resources °.
correct behavioral problems.
Nebraska No No None
Services for N/A
the Visually
Impaired




Interagency Programring for Suppor.as Employment Alternatives

18
Separate Tracking System
19

Critical Elaments Tracked

20
Identified Barviers/Issucs

21 -
VR Agercy's Use of Training
or Technical Assistance
Resources.

o

22
teed for Training
or Technical Assistance

Region VI

Arkansas
Rehab, Svcs
Division

Arkansas
Div. of Svcs
for the Blind

Louisiana
Div. of Blind
Services

Louisiana
Div. of Voc.

New Mexico
Div. of Voc.
Rehab.

Oklahoma
Rehabilitative
and Visual Svcs

ERIC

IToxt Provided by ERI

N/A

N/A

A separate tracking system is
planned.

Elements: Wages, Benefits,
Hours Employed, Upward
Mobility, Productivity

A separate tracking system is
planned,

Elarents: Wages, Benefits,
Hours Employed, Measures of
Integration

A separate tracking system "is
being planned.

Elements have not yet been
detemmined.

Long-term funding, employer
motivation.

The major barrier identified
is funding for long-term
support.

The major barrier identified
for supported enployrent
programs is Tong-term support.

what programs wiil provide
long-term funding for person-
nel and services required
under supported enployment?
How do agency's justify ade-
quately an apparent non-cost/
effective progran?

Major barrier to developing
supported employment is fund-
ing, Staff {s not available
to provide the intensive
supervision required and
cannont create new positions
or hire additional staff.

Virgina Comorwealth R & T
Center, this resource was

rated “good",

San Francisco Research and
Training Center, Robert
McDaniel

Massachusetts (ICE-Dick Veene)
These resources were rated
“excel lent".

No

No

114

Where to get long-term funding.

Any information that will
assist in developing a
program of services for
supported employment.

Any to assist in developirg a
specific program.

Modi fied approaches, how to
develop long-term support.

Agreement on one definition
of supported employrent.
Models on supported
employment programs were
rultiple programs and
resources were utilized.

Not determined.
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18
Separate Tracking System
19

Critical Elene.ts Tracked

20
Identified Barriers/Issues

21
VR Agency's Use of Trainirg
or Technical Assistance
Resources.

2
ticed for Training
or Technical Assistance

Texas
Rehabilitation
Conmission

Texas
Dept. of Svcs
f/t Blind

No tracking system is planned
except for the twenty
extended rehabilitation
services projects.

Flements: Wages, Benefits,
tours Employed, Measures of
Integration - those wto can @
into independent community
employment, Upward Mobility.

A separate tracking system is
planned for supported
enployment.

Elements: Wages, Hours
Enployed, Measures of Integra-
tion - nurbers of individuals
who are integrated into
regular workforce from
supported si'e.

Major issues include money to
operate after Texas Reiab.
Com. time limited services,
high unamployment rates in
parts of the State, finding
qualified staff, lability
insurance, transportation.

The development of employer
incentives. Additionally, the
ooncept of supported enploy-
ment conflicts with the geals
of VR, thus creates two
systems and costs. No usable
mdels with a successful
histories are available.

o

o
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Assistance ir developing
supported enployrent models,
coordinating all agencies and
resources, developing leader-
ship for supported employment
at the local level.

Evidence of successful
supported enployment models.




Interagency Programning for Supported Employnent Alternatives

1 2 3 4 5 6
Estimwted Nutber of Disabled  Developrent of Supported Three Most importane SO Srort/long-Range Plans for Other Agencies/Organizations  Role of Each
Persans That Might Benefit tmployment Alternatives in Development Activities Developing Supported With thich \R Coordinates Major Agency
From Supported Employment the State (w/VR Involvement) Employment Supported Employment Programs  or Organization

Projects

Region VIII

Cslerado There are an estinated 879 In 1977, the Div. ~ ¥ Rehab. a. The cooperative agreement  Colorado has developed long-  Div. of Dev. Disabilities See Appendix A
Division of disabled parsons in public began a progran ot tu-location between the Division of Pe- range plans for developing Dev, Dis. Planning Council
Rehabilitation scioc's, 34C0 disabled persors of CDR counselors at community habilitation, Div. of Dev. supported employment progams Covernor's Committee on Employ-
in the Developrental Dischiii- centered wards for DD which Disabilities, and State including the DD Council estab-  ment of the Handicapped
ties system, and an undeter-  included provisiens for post- Special Education has estab- 1ishing the Enployment and State Facility Assoc.
mined nenber of non-D0 candi-  esployrent supportiva services.  lished Employment & Training Training Institute for coordin- JTPA
dates, i.e., head-injured, Since 194, the 0O Division Institute for the purposes ating efforts of the three State Special Education
chronically mentally i11, etc., has funded comumnity enploy- coordination and technical  State agencies, Div, of Voc.  Parents/Parent Advocates
in the State that might bene- ment ami mintenanoe services. assistarce, Hehab., Div. of Dev, Disabili- Local School Districts
fit from supported enployment b, Establistment grants to ties and State Special Edxca- Vocational Education
progranms. facilities creating suppor- tion agency to support commn-
ted employment programs, ity-based employment programs
cooperative demnstration  in the transition of school
projects. 2ged disabled youth to the
workforce. ETI will give tech,
assistance to supported erploy-
ment projects, in-service
training of field staff,
development of pie-service
training resources, policy
analysis and data collection.
Montana No estimates of disabled Dev. Disabilities and State a. Task Force o Div. of Dev, Disabilities Roles of each
Rehab. Services persons that might benefit Special Education have bequn b, Policy Developrent Dev. Dis. Planning Council program are
Division from supported employment the developrant of such c. Denonstration Models CGov's Camm, on Enpl of urdefined at
programs are available. alternatives as Montana CAP's the Handicapped this time.
University Affilfated Proysom. State Facility Assoc.
VR will eventually becore State Special Education
involved. Services for the Blind
Parents/Parent Advocates
Local School Districts
Vocational Education
Mo, Dakota Approximately 1,000 disabled  The No. Dakota Div. of Voc. a. Task Force The long-range plan is Div. of Dey. Disabilities See Appendix A
Div. of Voc. persons curvently in facili-  Rehab. has established seven b, Demonstration Projects intended to develop a State Job Service
Rehab., ties and institutions might supported enployment projects c. Policy Development statewide system of Goverror's Camittee on Employ-
benefit from supported enploy- in four regions of the State supported employment. ment of the Handicapped
ment programs, 250 vocational with intent to qo statewide.
rehabilitation clients might
benefit from supported enploy-
ment programs in No. Dakota.
So. Dakota Seventy-two disabled persons  Establishment grants have a. Placerent is targeted goal  Study has been initiated, as  Div. of Dev. Disabilities See Appendix A
Div. of Rehab. have been identified that developed a supported of establishtent grants. indicated in item 3, that Div. of Mental Health
Services might benafit from supported  empioyment deronstration in b. Six-month study initiated will assess the need for Dev. Dis. Planning Council

employment programs, 26 VR Brookings.

clients might berefit from
supported enployment programs }
in So. Dakota. g

in March, 1986.

State Facility Assoc.
State Job Service
JTPA

Services for the Blird

supported enployment-type
programs in So. Dakota.




Interagency Programming for Supported Employment Altermatives

1
Estimated Nurber of Disabled
Persons That Might Benefit
From Supported Employment
Projects

2
Development of Supported
Employrent Altermatives in
the State

3
Three Most Inportant SBP
Developrent Activities
(w/WR Involverent)

4
Short/long-Range Plans for
Developing Supported
Enployment

5
Other Agencies/Orgpnizations
With Which WR Coordinates
Supported Employrert Programs

6
Role of Cach
tajor Agency
or Orpnization

Utah
Div. of Rehab.
Services

Utah
Svcs for the
Visually Hndepd

Hyoming
Div. of Voc.
Rehab.

Through an interagency effort,
data on the mumbers of dis~
abled persons in the State
that might benefit from sup-
ported enployment programs is
being collected. An estimated
260 clients micht benefit
fran supported enmployment
programs in Utah,

Mo estimates of disabled
persons that might benefit
from supported employment
programs are available.

An estimate of 40 disabled
pe..ons in the State might
benefit from supported
employrent programs. Eighty
YR clients might benefit from
supported employment programs.
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The Division of Services to
the Handicapped is utilizing
a grant to provide supported
employrent to 60 individuals
caming out of high school

special education programs,
A nunber of workshops in the

State are beginning to develop
supported employrent programs.

Div. of Rehab. Services has a

project.

Wyoming Div. of Voc. Rehab.

is using job coaches to foster
training, enployment, and job

retentfon. Additionally the
WOVR is working with the
Hyaming Div. of Camunity
Progrems (HDCP) and the
Council of Dev, Disabilities
(cop).

a. Developrent of 18 supported
employment s .es over five
years,

b. Interagency Cooperation
and agreement between
Human Service agencies.

c. Major public relations and
public Awareness program.

None

Job Coaches

Utah vas recipient of a five-

Div. of Dev. Disabilities

year Federal grant to develop Div. of Mental Health
and implement supported employ- Dev, Dis. Planning Council

ment in the State. They are
currently operating in the
first year of that grant and
have plans to develop suppor-
ted employrent as a viable
service option for severely
handicapped in the State.

The Yong-range plan is to
expand the concept of job
coaches statewide and to

apply for an OSERS grants.

Gov's Com, on Enpl of
the Handicapped

State Facility Assoc.

State Job Service

JIPA

State Special Educatior

Services for the Blind

Parents/Parent Advocates

Local School District

Vocational Education

Univ. of Utah, Special
Education Dept.

New Service Providers

None

Div. of Dev. Disabilities
Div. of Mental Health
Dev. Dis. Plaming Council
State Facility Assoc.
State Job Service

JIPA

Local School District

Wyoming Assoc. of Retarded
Citizens

See Appendix A

See Appendix A

See Appendix A
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7
pDefinitions of Supported
Enployment Being Used by VR

Interagency Programming for Supported Employment Altermatives

8
Nurber of Programs Developed
or in the Process of

9
Type of Vendors the VR Agency
is Using/Planning to Use in

10
Establishment of Standards or
Fee for Services Systems

1n
Involverent of Employer
Comunity in Supported

and Cooperating Agencies Developrent Providing Supported Enployment  (reed for/areas of need) Employment Activities
Region VIII
Colorado a. Supported Enmployment Five Enclaves a. Private Non-Profit New fee Structures for a. Enployment & Training
Division of b. Enclave 20 Supported Jobs Facilities post-employment services need Institute will estab-
Rehabilitation c. Supported Jobs 20 Mobile Crews d. New Organizations to be developed. 1ish Business Advisory

d. tobile Crews One/Two Benchwork providing only supported Board.

e. Ber~hwork The earliest that any of enployment programs b. Enployer Services Pro-
these programs were initiated gram works closely with
vas 1977. mjor businesses and

the Div. of Voc. Rehab.
EST will partner with
the Colorado Div. of
Voc. Rehab, in the
Enployment & Training
Inst. to develop busi-
ness support for sup-
ported employment
prograns.
tontana a. Supported Employment None Unknown No No
Rehab, Services b. Enclaves
Division c. Supported Jobs
d. Mobile Crews
No. Dakota b. Enclaves Enclaves, Supported Jobs, None Non Applicable usi 'g grants. Issued a grant to the
Biv. of Voc. c. Supported Jobs Mobile Crews, demonstration State ARC to educate and
Rehab. d. Mobile Crews programs, were initiated in vork with the comunity
March, 1986. in utilizing supported
enployment. e will be
oontacting supported
enployment providers,
training councils, JTPA,
and the private sector.
So. Dakota a. Supported Employment Mobile Crews - Six programs a. Private ton-Profit No No
Div. of Rehab. d. Hobile Crews initiated in 1961. Facilities
Services e. Benchwork Benchwork - Ten programs b. Private For-Profit
initiated in the 19%0s. Companies
e. State Agency Progran/ P
Facilities 1 L
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Interagency Programming for Supported Employment Alternatives

7
Definitions of Supported
Enployment Being Used by VR
and Cooperating Agencies

8
Nurber of Programs Developed
or in the Process of
Development

9
Type of Vendbrs the VR Agency
is Using/Planning to Use in
Providing Supported Enployment

10
Establ ishment of Standands or
Fee for Services Systems
{need for/areas of need)

11
Involverent of Employer
Community in Supported
Employment Activities

Utah
« Div. of Rehab.
Services

Utah
Sves for the
Visually Hr <pd

Hyaning
Div. of Voc.
Rehab.

a. Supported Employment
b. Enclaves
c. Supported Jobs
d. Mobile Crews
f. Individual Placement Model
-This model focuses on
placing and supporting severe-
1y handicapped persors in jobs
at or above minimm wage.
Long-term support services are
provided to erhance the
chances for success. Social
integration and training
opportunities are provided
for individuals who, although
severely disabled, do not
possess severe acting-qut or
behavioral problems. Yimilar
to supported jobs, but wages
differ.

a. Suprorted Employment

b. Enclawe
¢. Supported Jobs

a. Supported Enployment

The total nurbers are being
collected at this time by tte
Division of Services for the
Handicapped. There aie a
nurber of programs operational
and planned.

One Enclave is being developed.

Three supported jobs were
initiated in August, 1985.

a. Private Non-Profit
Facilities

¢. Sheltered Workshops
providing only extended
sheltered enployment.

d. New Organizations
providing only supported
enployment services.

¢. Sheltered Workshops
providing only extended
sheltered employment.

a. Private Non-Profit
Facilities

b. Private For-Profit
Corpanies

c. Sheltered Workshops
providing only extended
sheltered employment.

Fees for service for
individual service providers
involved in training, job
ooaching, and follow-along
services. These standards
are new to our State and are
still under developrent.

Gardner Advertising
Bonneville Internatiomal

Packaging Business

Best Western totels

Facilities Serving DD
Clients

Private Individual
-Managarent Level




Interagency Programming for Supported Employment Alternatives

12 13
Supported Employment Activi-  Written
ties in Coordination with Cooperative
Employment Initiative of Agreerents

Fed, Adnin. or DO{ADD)

14

15

16

Methodologies Developed Using  Planned Use of Part A, VR Agency Participation in

Cooperative Provision of
Services or Funding

Titie VII, Funds for
Supported Enployment
Services

Follow-Along Support Services
for Clients Placed in SEMP

17
Proposed YR Agency's Role in
Supported Enployment

v gion VITI

Colorado The Employment and Training No
Division of Institute is coordinating
Rehabilitation these activities.

Montana We are col Taborating on No

Rehab. Services damonstration grants to do
Division supported enployment.

No. Dakota o
Div. of Voc.
Rehab.

Being developed,

So. Dakota o No
Div. of Rehab.
Services

[y
™o
Fom

Yes, please see attached
agreenent between the Colorado
Div. of Rehavilitation, Dev,
Dis. Division, and the Denver
Board for the Dev, Disabled.
See Attachment F.

Baing developed.

»

Follow-along support will be
provided by Colorado Div, of
Rehabilitation consistent
with Federal regulations.

Planned use of Part A, No

Title VII funds for
supported employment
services is possible.

Unknown

The VR agency will provide
follow-along support services
for clients placed in suppor-
tad enployment as needed.
These services will be
purchased from private
non-profit adjustment
training centers.

The Div. of Rehab. is taking
a leadership role in develop-
ing a coordinated approach to
supported enployment. CIR
funds initial training costs
for clients in supported
employment and provide seed
grants for new programs. A
staff person is assigned at
the State level to coordinate
supported employment programs
and provide statewide plan-
ning. Developrent of individ-
dual projects involves super-
visors and State facility
staff.

A State level staff person
has been assigned to thiz
initiative.

Establ ishing contracts,
purchasing service agreements,
providing referrals to facili-
ties, and developing policy.
State level staff have been
assigned to monitor activities
in supported employment and
Tocal supervision is provided
at the District level.

The VR agency's role in
supported employment will be
to assist in the development
of supported employment
models. A State level staff
person has been assigned to
this initiative.
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‘Interagency Programming for Supported Enmployment Alternatives

12 13 14 15 16 17
. Suwpported Employent Activi-  Written Methodologies Developed Using  Planned Use of Part A, VR Agency Participation in Proposed VR Agency's Role in
- ties in Coordination with Cooperative Cooperative Provision of Title VII, Funds for  Follow-Along Support Services Supported Employment
Employment Initiative of Agreements Services or Funding Supported Enployient  for Clients Placed in SEMP
Fed. Admin. or DD(ADD) Services
Utah Utah was ore of the Yes, see Appendix F, Methodologies are in an early No No Utah VR is the lead agency and
Div. of Rehab.  recipients of a supported developrent stage at this developer of the Utah Suppor-
Services employment deronstration time and descriptions are not ted Enployment Project in coop-
project utilizing Ue yet available. eration with the Div. of
discretionary grant nonies Severely Handicapped, Mental
provided through this Health, and Special Education.
initiative. The director of the Div. of

Voc. Rehab, is the project's
chief investigator. State
level staff have been assigned
to this initiative.

Utah No No No No tio No
Sves for tie
Visually Hndcpd
Wyaring No No Yes, individwal contracts lio Follow-along support is The YR agency's role is to
Div. of Voc. with private providers. provided as long as appro- foster and mintain applica-
Rehab. priate in Status 22 and 32, tion of supported enployment
and to insure employent is opportunities. Both State
maintained. and District level staff have
been assigned to this
initiative.

{0
o ¥
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in:teragemy Programning for Supported Employment Alternatives

18
Separate Tracking System
19
Critical Elerents Tracked

20
Identified Barriers/Issues

21 .
VR Agency's Use of Training
or Technical Assistance
Resources.

22
teed for Training
or Technical Assistance

HA

Region VIII

) Colorado

Division of
Rehabilitation

Hontam

Rehab. Services
Division

No. Lakota
Div. of Yoc.
Rehab.

So. Dakota
Div. of Rehab.
Services

Utah
Div. of Rehab.
Services

Utah
Svcs for the
Visually Hndcpd

Hyoming
Div. of Voc.
Rehab.

ERIC 123

IToxt Provided by ERI

A separate tracking system is
planned.

The critical elements have
not yet been determined,

o
N/A

A separate tracking system is
planned,

Elements: Wages, Benefits,
Hours Employed, Measures of
Integration - within the
worksite, Upward Mobility

Mo

Elements: Wages, Benefits,
Hours Employed, Measures of
Integration

A separate tracking system {s
planned.

Elements: Wages, Hours
tmployed, Measures of
Integration, Severity of
Handicap, Employer
Satisfaction, Training
Duration and Follow-Along Time

to
N/A

A separate tracking system is
being planned.

Elaments: Wages, Benefits,
Hours Empioyed, Measures of
Integration

Attitudes of agercies, facili-
ties, and professional staff"
on the capability of develop-
mentally disabled individuals,
committment of adequate
resources to fund supported
employment, change in policies,
design to encourage supported
enployment, and the avail-
ability of technological
expertise for supported
enployment.

No

Major barriers include
identifying and resolving
potential conflicts and
disincentives.

Worksites are difficult to
locate due to the
nonindustrial nature of the
State.

The major barriers identified
are a lack of understanding
of supported employment.
Client disincentives for
participation, i.e., possible
loss of Medicaid funds, etc.,
provision of long-tem funding
comnitments in times of tight
budgets.

No

The major barrier currently
identified 1s lack of funds
and present DCP rules.

Univ. of Virginia Commormealth
This resourse was rated "good®,

Drake University/Job Develop-
prent and Placement, State
Planning Council meeting in
Florida. Drake resources rated
"excellent", unable to deter-
mine effectiveness of State
Planning Council at this time.

Several establistment grants
had technicai assistance
built in. These resources
are rated as "limited".

Univ. of Oregon

Univ. of Utah

These resources have been
rated "excellent".

Study of the literature and
other agency expertise.
These resources have been
rated "good",

Training for educators,
parents, employers, follow-
along counselors, comunity
center orgnizations, State
agencies and State
legislators.

None

Job Coach training, Sccial
Security disincentives,
additionmal needs will be
identified at a later date.

Ay assistance provided to us.

Needs are currently being met.

Nore at present.

Training, Job Coaches,
training staff and facilities
on how to initfate the differ-
ent rodels with the existing
resources, mney, etc.




Interagency Programming $ir Supported Employment Alternatives

1
Estimated Nurber of Disabled
Persons That Might Benefit
From Supported Employment
Projects

I\

&
Developrent of Supported
Employment Aiternatives in
the State

3
Three Most Important SBYP
Development Activities
(w/VR Involvement)

4
Short/long-Range Plans for
Developing Supported
Employment

5 6
Other Agencies/Organizations  Role of Each
With khich VR Coordinates Hajor Agency

Suworted Employment Programs  or Organization

Region IX
Arer, Sama

Div. of Rehab.

Arizona

Rehab. Svcs

Administration

California
Dept. of Rehab.

Guam

Dept. of Rehab.

Services

L

o estimates of disabled
persons that might benefit

VR has a grant from S to
demonstrate supported

from supported enployrent employment.
progrems are available.
No estimatas of disabled A nunber of facilities and

versons that might benefit
from supported employment
programs are available.

orq@nizations in the State of
Arizona have developed suppor-
ted enployment altematives.
These supported enployment
programs are being developed
on a statayside basis.

Aoproximately 24,000 disabled Four establishrent grants by
persons in day programs in the the Dept. of Rehab. Regional
State of California might bene- centers apd habilitation pro-
fit from supported enployment  grams are also experimenting
programs. Approx. 30,000 dis- with supported employment
abled persons in State hospit- activities.

pitals and exiting education

programs might berefit from

supporied employment programs.

No estimates of VR clients

that might benefit from suppor-

ted employment were made on

the assumption that they are

probably not in the W

caseload at this time.

No estimates of disabled to
persons that micht benefit

from supported employment

programs are available.
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a. Damonstration

b. Advisory Group
¢. Policy Development

a. A steering comittee is
currently in place to ad-
vise on the development of
supported enpioyment in
Arizona,

b. Dept. of Empl. Security,
with input from RSA, is in
the process of developing
policy in regard to suppor-
ted enployrent.

c. Proposals for start up
grants have been received
by Rehab, Services Adninis-
tration and are currently
being reviewed for funding
under State Supported Em-
ployrent Grant.,

a, Statewide Consortium

b. VR Task Force for Policy

c. Supported Employment Train-
ing Contract

None

A proposal to the Dev. Dis.
Planning Council has been
made to provide supported
enployment services
state-wide.

We plan to fund short-

term start-up grants from
supported employrent grant
dollars to various facilities
and service providers state-
wide. Long-range plans are
to provide training and tech-
nical assistance to potential
providers of supported employ-
ment services, to develop
educational programs for the
private sector employers and
legislators, to develop addi-
tional caployer incentives
for hiring severely disabled,
to {dentify additional monies
vhich can be redirected to
provide on-going supported
enployment support services.

OSERS grant, DOS funds
transferred to the Dept. of
Rehab. , establishment grants,
priority for DIS/Habilitation
funding,

Div. of Dev, Disabilities
Dev, Dis. Planning Council
JTPA

State Special Education
VR Work Center

See Appendix A

Div. of Dev. Disabilities
Div. of Mental Health

Dev. Dis. Planning Council
State Facility Assoc.

State Job Service

JIPA

State Special Education
Services for the Blind
Vocational Education

Block Grants Administration

See Appendix A

Div. of Dev. Disabilities
Dept. of Mental Health
Dev, Dis. Planning Council
CGovernor's Cammittee on Enploy-
ment of the Handicapped
State Facilities Assoc.
State Job Service
JIPA
Special Education
Parents/Parent Advocates
Local School Districts
Vocational Education

See Appendix A

Div. of Dev, Disabilities No Appendix A
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Interagency Programming for Supported Employment Alternatives

1 2 3 4 5 6
Estimated Mutber of Disabled  Development of Supported Three Most Important SBP Short/long-Range Plans for Other Agencies/Organizations  Role of Each
Persons That Might Benefit Employment Altermatives in Developrent Activities Developing Supported With Which VR Coordinates Major Agency
From Supported Employment the State (wVR Involvemnt) Employment Supported Enployment Programs  or Organization
Projects
Hawati Ay estimated 1,354 disabled VR has purchased supported a. VR/EducationsHcalth Task Planning has begun to convert Div. of Dev, Disabilities See Appendix A
Div. of Voc. persons might berefit from employrent training and has Force some service contracts into Dev. Dis. Plaming Council
Rehab. and Svcs supported employrent programs developed deronstration b. Demonstration Projects supported employnent. Cov's Cam, on Enpl of
for the Blind  in Hawaii. An additional 500 projects. ¢. Training Workshops. the Handicapped
developrentally disabled VR State Facility Assoc.
clients might benefit from Sate Special Education
supported enployrent programs. Services for the Blind
Parents/Parent Advocates
-Nevada tievada Rehab, Div. did mot
Rehab. Divisfon respond to the survey.
N (See Appendix C)
13




7
Definitions of Suwpported

Employment Being Used by VR

and Cooperating Agencies

Interagency Programming for Supported Employment Alternatives

8
Nurber of Programs Developed
or in the Process of
Developrent

9
Type of Vendors the WR Agency
is Using/Planning to Use in
Providing Supported Employment

0

Establishrent of Standards or

Fee for Services Syste s
(need for/areas of need)

11
involverent of Employer
Community in Supported
Employment Activities

Regfon IX

Arer, Sama
Div. of Rehab.

Arizona
Rehab, Svcs
Adnministration

California
Dept. of Rehab.

Guam
Dept. of Rehab.
Services

Vawaii

Div. of Voc.
Rehab. and Svcs
for the Blind

Nevada .
Rehab, Division

a. Supported Employment
b. Enclaves

c. Supported Jobs

d. Mobile Crews

a. Supported Employment
b, Enclaves

c. Supported Jobs

d. Mobile Crews

e, Benchwork

a. Supported Employment
b, Enclaves

c. Supported Jobs

d, Mobile Crews

None

a. Supported Enployment
b, Enclaves
c. Supparted Jobs

Nevada Rehab, Div. did not
respond to the survey.
{See Appendix C)

Ten Supported Jobs
(Cooperative Farms)

There are pilot projects in
the State using other funding
sources for all models. Under
the Supported Employment Grant,
twenty-eight proposals have
been received anc are current-
1y being reviewd for start-up
funding. The earliest date
any of these programs were
initiated was 1984,

Nurber unknown at present.

None

e, State Operated Facility

a. Private Non-Profit
Facilities

d. ¥4 Organizations
providing only supported
employrent services.

e, State Agency Prograny
Facilities

a, Private Non-Profit
Facilities

d. New Orgnizations
providing only supported
employment services.

None

a. Private Non-Profit
Facilities

Yes

Chatber of Commerce
Private Industry Council
Lion's Club

Raddison Inn

Coco's Restaurant
Bashas Grocery Store
Wrangler Jeans

In planmnirg stages.
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Interagency Programning for Supporbed Employment Alternatives

12
Supported Employment Activi-
ties in Coordination with
Employment Initiative of
Fed. Admin. or DD(ADD)

13
Written
Cooperative
Agreements

14

15

16

Methodologies Developed Using  Planned Use of Part A, WR Agency Participation in

Cooperative Provision of
Services or Funding

Title VII, Funds for
Supported Employrent
Services

Follow-Along Support Services
for Clients Placed in SB¥

17
Proposed VR Agency's Role in
Supported Employment

Region IX

Arer, Samoa
Div. of Rehab.

Arizona
Rehab. Svcs
Mdninistration

California
Dept. of Rehab.

Guam
Dept. of Rehab.
Services

Haaii

Div. of Yoc.
Rehab. and Svcs
for the Blind

Hevada
Rehab. Division

Dev. Disabilities
Representative proposed to W
in FY 1987.

Arizona is one of the ten
states that received a grant
for supported employment
deronstration projects.

An Administration on Dev.
Disabilities representative
is on the supported
employment consortium.

m -

Nevada Rehab. Div. did not
respond to the surwey.
(See Appendix C)

In the process of
developing cooperative
agreements under the
State Contracting
Process.

Being develojed.

Follow-along support services
provided for i2 nonths.

In policy development s:age.

Follow-along support services
will be provided til the
client is stabilized on the
Job.

VR agency's role is as lead
agency in coordinating,
monitoring, and expansion of
supparted employment
oportunities. A State level
staff person has been
assigned to this initiative.

The staff for the supported
esployment demnstration
grant are housed with RSA
adninistrative staff. Both
State and District level
staff have responsibility for
assuring the implementation
of the Supported Employment
Grant.

In policy development stage.
A statewide coordinator is
assigned to this initiative.

o

VR will fund job coaches. A
State level staff person has
been assigned to this
initiative.




{/ipierager!cy Programning for Supported Evployment Alternatives

18
Separate Tracking System
19
Critical Elements Tracked

20
Identified Barriers/Issues

2
VR Agency's Use of Training
or Technical Assistance
Resources.

22
Need for Training
or Technical Assistance

“Region IX

-Amer, Sarpa
Div, of Rehab,

Arizona
Rehab, Sves
AMdninistration

Catifornia
Dept. of Rehab.

Guean
Dept. of Rehab.
Services

Hawaii

Div. of Voc.
Rehab. and Svcs
for the Blind

Nevada
Rehab. Division

No
Elerents: Hages, Hou
Employed, Upward Mobility

A separate tracking system is
planned.

Elerents: Wages, Benefits,
Hours Employed, Measures of
Integration - during working
hours or limited to breaks
and lurchtime, type of job,
type of supported employment
model, source of on-ging
support dollars.

No

Elerents: Wages, Hors
Bmployed, Measures of
Integration, Public Cost
Through fez for Service

W]

to

Elements: ¥ages, Hours
Employed, Measures of
Integration, Time
Spent/Agency Judgrent

“evada Rehab. Div. did not
respond to the survey.
(See Appendix €)
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IToxt Provided by ERI

o

The major issues appear to be
transfer of programs between
DoS and VR, Some funding
concerns regarding
transportation.

No

The mjor issue is deter-

mining how separate funds

wou'd be handled w'"~ one
contract to one  _or.

Regional Resource Center
tniv. of Oregon
RSA

PRCEP

SPSU

These resources were rated
“helpful®.

These services are available
through the grant which
Arizona has received. These
resources have been rated

“w" .

Univ. of Oregon

Jackson & Assoc., Seattle, WA
Univ. of San Francisco

These resources were rated

"9°°d'-
No

Assoc. for Persons with
Severe Handicaps

HRC

These resources were rated

“very helpful®, i.e., paid

for staff to observe

sipported enployment programs

and sponsored training.

None

Not certain what TA will be
needed until the project is
further along.

Unknosn at present.

Training in preparing an
apptication for Section 311
(a) funding and training of
staff to provide supported
employrent services.

To determine cost figures and
evaluate cost benefit.




Interagency Programming for Sucported Enployment Alternatives

1
Estimated Hzer of Disabled
Persons That Might Benefit
From Supported Enployment
Projects

2 3
Developrent of Supported Three Most inportant SB¥°
Employment Alterratives in Development Activities
the State {(w/WR Involverent)

4
Sho.t/long-Range Plans for
Developing Supported
Enployrent

5
Other Agencies/Organizations
With which VR Coordinates
Supported Enployment Programs

6
Role of tach
Major Agency
or Organization

Region X

Alaska
Div. of Yoc.

1daho
Div. of Voc.
Rehab,

Idato
Com. f/t Blind

Oregon
Voc. Rehab. Div.

Oregon
Corm, for the
Blind

A partial estimte of disabled
persons that might benefit
from supported erployment pro-
vided by the Divisions of
Mental Health and Dev, Disa-
bilities indicate 138 disabled
persons in the day program and
80 persons on the waiting list
could berefit from supported
employrent altematives. An
additional 80 VR clients might
benefit from Supported employ-
ment programs,

Approx. 550 disabled persons
as VR clients might benefit
from supported employment
opportunities in the State.

Idaho Blind agency did not
respond to the survey.

An estimte of 700 disabled
persons might benafit from
supported employment programs
in the State of Oregon. An
estimated 400 Voc. Rehab.
clients might benefit from
supported employment programs
in the State.

No estimtes of disabled
persons that micht benefit
from supported employment
programs are available.

ok
)
G

Four sm1l progrems have been
funded in the past two years.
A1l are comunity-based. One
vas funded by OVR and three
were funded by DOD. Three
large workshops have developed
comunity enclaves. VR funds
two comunity training sites,
ore in janitorial services
and the other in food services,
and purchases job coaches on

a fee for services hasis.

b. Policy Developrent in

Service Delivery.
C. Grants to fund conmunity
alternatives.

Dev. Disabilities has provided
three grants to start model
orograms in tiree Regions of
Idaho. Also, they have pro-
vided a grant to replicate the
models in three other Regions.
IDVR has applied for a three
year grant, IOVR s in the
process of implementing sup-
ported employment statewide.

a. Study Goup
b. Policy Developrent
¢. Demonstrations

The developrent and funding
of supported employment
programs were authorized by
the Oregon Legislature in
1925, This program is a
oooperative venture between
the Mental Health Division,
Voc, Rehab. Division and the
Oreyon Dev, Dis. Plaming
Courcil.

a, Advisory Groups
b. Damonstrations

¢. Policy Development

Div. of Voc. Rehab., Div, of
Mental Health, and the Dept.
of Education have begun to
develop supported esplowent
programs,

a. In-state planning with
Cooperative Education,
education for blind and
deaf/blind persons.

a. Federal Demonstration Grant
conjunction with Grant and

We are working with Dev. Disa-
bilities to assist local
vendors to modify their work
centers to become supported
enployment altermatives, We
are hiring a supported work
counselor and implementing a
case service system which

will run parallel to VR and
allows individuals to transfer
back and forth if appropriate
from Yoc. Rehab. to supported
enployment.

IOVR plans to implement

supported vork demonstrations
by July 1, 1986,

Plans are not specified beyond
the current schedule.

Yes

Div. of Dev. Disabilities
Dev. Dis. Planning Council
JIPA

Div. of Dev. Disabilities
Dev, Dis. Planmning Council
State Facility Asso.
State Special Education
Services fer the Blind
Vocational Education

Div. of Dev. Disabilities

Div. of Mental Health

State Facility Assoc.

Univ. of Ore. Health Science
Center

Div. of Dev. Disabilities
Div. of Mental Health
State Special Education
Services for the Blind
Parents/Parent Advocates
Local School Districts

See Appendix A

See Pppendix A

See Appendix A

See Appendix A




Interagency Programming for Supported Employment Alternatives

1
Estimated Nutber of Disabled
Persons That Might Benefit
From Supported Enployment
Projects

2
Development of Supported
Employment Altermatives in
the State

3
Three Most Important SB
Development Activities
(w/\R Involvenent)

4
Short/long-Range Plans for
Developing Supported
Employment

5
Other Agencies/Organizations
With khich VR Coordinates
Supported Employrent Programs

6
Role of Each
M jor Agency
or Organization

Washington
Div. of Voc.

Rehab.

Washington
Dept. of Svcs
for the Blind

An estimated 25,000 clients
from Div. of Mental Health,
Bureau of Alcohol & Substance
Abuse, Div. of Yoc, Rehab, ,
Div. of Dev. Disabilities, and
the Dept. of Services for the
Blind could benefit possibly
benefit from supported employ-
ment programs. Approx. 116
extended sheltered employment
clients and 1,500 VR clients
might benefit fram supported
enployment progranms.

No estimates of disabled
persons that might benefit
fren supported employment
prograns are available.

The Div. of Dev. Disabilities
has instituted supported
employrent programs in
Washipaton State. In
addition, Washington is a
recipient of a Section 311(a)
Supported Employment frant.

Washington Blind has a
contract with the Lighthouse
for the Blind to develop
comunity-bas>d alternatives
for mil tiply disatled blind
persons.

a. Extended Sheltered Eiploy-
ment Study, an assesament
tool including decision
packages and staff treining.

b, Computerized employment and
resource network which iden-
tifies transferable skills
and has bank of employers.

c. Beginning to develop coor-
dination between agencies.

a. Lighthouse Denonstration

b, Policy Development on
issues rising from the
demonstration.

c. Participation in Federally
funded Supported Employment
Grant.

Long-range plan is to
encourage cooperative efforts
between all interested
agercies including the Div.
of Ment.l Health, Bureau of
Alcohol & Substance Abuse and
the Div. of Dev. Disabilities;,
to identify resources for
long-term support services
other than Dev, Dis. includirg
churches, Charber of Commerce,
one-on-one support from
friends and neighbors.

Short-range plans are to
develop the capacity of the
Lighthouse to provide suppor-
ted employment services.
Long-term plans are to
develop a relationship with
the Div. of Dev. Disabilities
and the Lighthouse for
greater placement potential.

Div. of Dev, Disabilitias

Div. of Mental Health

Dev, Dis. Planning Council
v's Cowm. on Eepl. of
the Handicapped

State Facility Assoc.

State Job Service

JIPA

Chanber of Commerce

State Special Education

Services for the Blind

Parents/Parent Advocates

Local School District

Vocational Education

Div. of Dev. Disabilities

Dev, Dis. Planmning Council

Gov's Cam, on Enpl. of
the Handicapped

State Facility Assoc.

State Job Service

JTPA

State Special Education

Div. of Voc. Rehab.

Parents/Parent Advocates

Vocational Education

Selected Business Persons

See fppendix A

See Appendix A
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7
Definitions of Supported
Employment Being Used by VR
and Cooperating Agencies

Interagency Prograimning for Supported Employment Alternatives

8
Nurber of Programs Ceveloped
or in the Process of
Developrent

9
Type of Vendors the VR Agency
is Using/Planning to Use in
Providing Supported Employment

10 11
Establ ishment of Standards or
Fee for Services Systems
(need for/areas of need)

Involvenent of Employer
Community in Supported
Employment Activities

Region X

Alaska
Div. of Voc.
Rehab.

1dato
Div. of Voc.
Rehab.

Idaho
Comm, f/t Blind

Oregon
Voc. Rehab. Div.

Oregon
Comm, for the
BYind

142

a. Supported Employment

b. Enclaves

c. Supported Jobs

d. Mobile Crews

e. Entreprencurial - Similar
to Benctwork, hovever, in
smller groups in a business
developed for handicapped
vorkers.

a. Supported Employment
b. Enclaves

c. Supported Jobs

d. Mobile Crews

e. Benchwork

Idaho B1ind agency did not
respond to the survey.

b. Enclave - A small group of
individuals with diszbilities
who work and are supervised
in an industry or business
erploying the non-disabled.
Supported Jobs - To provide
individuals with community
Jjobs and provide necessary
training support on the work
site with non-disabled.
Mobile Crew - Based on a
small business &woloying
three to five workers with
non-disabled covorkers and
supervisor. Contracts with
businesses in the community.

a. Supported ‘soloyment
b. Enclaves

c. Supported Jobs

d. Mobilc Crews

e. Berchwork

Three Enclaves were begun in
1984. Three Mobile Crews were
begun in 1990,

Five Mobile Crews
The earliest initiated Mobile
Crew vas in 1982,

The exact nurber of programs
has not been-identified,
however, these programs vere
initiated duly 1, 1985.

No current programs are
directed toward serving the
biird.

a. Private Non-Profit
Facilities

f. YR Funded Projects Throuch
AcC.

a. Private Non-Profit
Facilities

a. Private Nen-Profit
Facilities

b. Private For-Profit

nies

¢. Sheltered Horkshops
providing only extended
sheltered employment.

d. New Or@nizations
providing only suppor:ed
employment services.

a. Private Non-Profit
Facilities

b. Private For-Profit
Coapanies

¢. Shelterea Workshops
providing only extended
sheltered employent.

d, New Orqa +zations
pmviding only supported
employment services.

e, State Agency Prograny
Facilities

New fees for services systems  Sheffield liotels
have baop establishad, Thig
is an individualized,
expensive program. We are
making it uniform throughout

the State.

JTPA - Regional Supv.

A job coach fee was developed
(both during training and
after VR closure for
long-tem cervices).

New standards and fee for No
service systems are necessary
since many vendors have

little or no experience with

the VR system philosophy or
paremeters of service.

A fee for service needs to be  An advisory board is
developed for job coaches as--—---Cevelopment stages..
well as stardards.

= Qperations tonager

US Air Force - Personnel
US Fed. Bldgs - Personnel
State of Idaho - Personnel

in




Interagency Programming for Supported Enployment Altematives

]

7 8 9 10 1
Definitions of Supported Nurber of Programs Developed Type of Yendors the VR Agency  Establishment of Standards or  Involvement of Employer
Employment Being Used by R or {n the Process of 1s Using/Planning to Use in Fee for Services Systems Comunity in Supported
and Cooperating Agencies Developrent Providing Supported Enployrent (need for/areas of need) Employment Activities
Washington a. Supported Enplowment Six Enclaves a. Private Non-Profit The fee for service schedules  Electronic Assembly Co.
Div. of Voc. b. Enclaves 12 Sunmytad Johs Facilitics wre aajusted 1o be outtome - President
Rehab, c. Swprted Jobs 26 Mobile Crews b. Private For-Profit orfented. The Div. of Voc. Institutional Food Svee
d. Mobile Crews Unknown nunber of Benchwork. Companies Rehab. is negotiating CARF Program - Mid-Mgnt
e, BarchwoiX 14 Mainstreamed Workshops c. Sheltered HWorkshops standards for smll organiza-  Hospital Laundry
f. Mainsteamed Workshop - The  Enclaves and Mobile Crews providing only extended tions which provide supported - Mid-Management
Rehabilitation Facility Pro- were developed in 1979, sheltered enployment. employment. Janitorial and Crew
gram, or parts of it, occur d. New Organizations - Mom & Pop Operations
at a onpetitive worksite. providing only supporiad
Involvement may be short- employment services.
tenred in that an individual e, State Agancy Prograny
or group of individuals back- Facilities
up a particular company’s f. Private Individwls
on-going labor force or
contimous in that they are
at the worksite regularly.
In both cases, wages are paid
by the rehab, faciiity.
Hashington a. Supported Employment One Supported Job was a. Private Nen-Profit Policy Development George Halker - Vice Pres.
Dept. of Svcs b. Enclaves initiated in Septenber, 1985, Facilities B (Utilities)
for the Blind c. Supported Jobs c. Sheltered Workshops Pat Fluke (High Tech

providing only extended
sheltered enployment.

Manufacturer) - VP




‘Interagency Programning for Supported Employment Alternatives

12
Supported Employrent Activi-
ties in Coordination with
Employment Initiative of
Fed. Adnin. or DD(ADD)

13
Writtan
Cooperative
Agreements

14

16

Methodologies Developed Using Planned Use of Part A, VR Agency Participation in

Cooperative Provision of
Services or Funding

Title VII, Funds for

Follow-Along Support Services

Supported Employrent  for Clients Placed in SBWP

Services

17
Proposed VR Agency's Role in
Supported Employment

Region X

Alaska Through the model grant,

‘Div. of Voc.

Rehab,

1daho - The Dev, Dis. Planning

Div. of Voc. Council will be providing

Rehab. input into the definition of
supported work and will be
working jointly to irplement
the program.

1daho Idaho Blind agency did not

Comn, f/t Blind respond to the survey.

Oregon No
Voc. Rehab. Div.

Yes, see Attachment G,

The Alask RFP -intends to fund
4,5 FTE direct staff positions
and their support costs for
the implementation of suppor-
ted work projects statewide.
They required that the staff
associate with on-going pro-
grams/organizations and that
the project fisds be used in
corbination with other funds
concurrently received fram the
Div.of Dev.Dis. for vocational
programs. Intent is to place
persons with severe handicaps
who have previously been con-
sidered too disabled to work
into integrated community jobs,
crews, enclaves, or entrepren-
eurialships, with the neces-
sary support systems to
increase their chances of
success.

)

Yes, see P*tachment G.

No

No

The VR agency will provide
follow-along support until
stabilization, rega,ding job
coach needs, is achieved.
Short-term post-employment
services will be provided
after closure, traditional
access to services on an as-
needed basis, plus an annual
review, similar to that re-
quired for extended sheltered
enployment placements. If the
case is open, support services
provided as needed to ensure
successful placement until
stabilization of plavement is
achieved.

The VR agency will provide a
supported work counselor who
will provide case mamagement
of all individuals in
supported employrent state-
wide. A State level staff
person is assigned to this
initiative.

The VR agency role will be to
assist the client in training
ard location of an appropriate
Job site and to provide a

time limited support system

to transition the client into
Tong-term supported employment,
the cost of vhich will be
covered by Health and Hel fare,
Camunity Rehabilitation
Division. A State level staff
person has been assigned for
program development. District
level staff have been assigned
responsibility for long-term
service delivery.

The VR agency will provide

on-site training, both State
and Tocal VR staff have been
assigned to this initiative.

147




Interagency Programming for Supported Employment Alternatives

14
Methodologies Developed Using
Cooperative Provision of
Services or Funding

15 16
Planned Use of Part A, VR Agency Participation in
Title VII, funds for  Follow-Along Supp t Services
Swpported Employment  for Clients Placed in SBV¥P
Services

17
Proposed VR Agency's Role in
Supported Empioyment

12 13

Suppertad Enployment Activi-  Hritten
ties in Coordination with Cooperative
Employment Initiative of Agreenents
Fed. Admin. or DD(ADD)

Oregon Yes, funding. No

Comm, for the

Blind

Hashington Yes, towever, contact has Ne

Div. of Voc. been limited.

Rehab.

Hashington to No

Dept. of Svcs

for the Blind
145

No

It is intended that VR will
pay for short-temm training
services for VR eligible
clients 'nd the Div. of Dev.
Disabilities will provided

the long-term support services.

However, in practice,
methodologies have not yet
been developed to implement
this activity.

Yes, for job coaching. No

to No

No Follow-along support services
are provided on a short term
basis up to sixty days.

The VR agency's role will be
to provide training and
facilities. A State level
Job developer has been
assigned to this program.

The VR agency's role in sup-

ported employent is: 1) key

actor in this initiative,

2) facilitates collaboration,

3) create comnmity support.

A facility specialist is |

assigned to this initiative. ‘

Both the State and District

levels have accountability 1
|
|
|
\

for assuring implementation
of supported employment.

VR agency's role is to provide |
training and short term follow- 1
up, leadership in experimenta-

tion on how supported employ-

ment fits into the service

system. State level staff

have been assigned to this

initiative.




“Interageficy Programming for Supported Employment Al%érnatives

18
Separate Tracking Systmm

19
Critical Elevents Tracked

2
Identified Barriers/Issues

21
VR Agency's Use of Training
or Technical Assistance
Resources.

22
Need for Training
or Technical Assistance

Region X

Alaska
Div. of Voc.
Rehab,

Idaho
Div. of Voc.
Rehab,

Idaho

Comm. f/t Blind

Oregon
Voc. Rehab. Div.

‘ 159

IToxt Provided by ERI

Yes

Ele=at not yet determined.
Level of intervention and
fol low-along.

Yes, a tracking system is
plamed.

Element.: Wages, Benefits,
Hours Erployed, Measures of
Integration - undeveloped at
this time, tut will be an
attempt to value the amunt
of social integration with

non-disabled peers on the job.

Idaho Blind agency did not
respond to the survey.

A separate tracking system is
planned.

Elements: Wages, Benefits,
Hours Employed

Major barriers were described
in the 311(a) proposal, they
irclude: 1) DD has no system
for mnaging case servics
suwch as VR has, thus it will
be difficult for them to pro-
vide support services ona
client-by-client basis; 2)
there are some definitional
differences between DD and VR

regarding clients and services;

3) Mlaska faces difficult
rural issues where there is
little work and few services
for transportation demands and
high costs for services weigh
heavily against a receding
State budget.

The major issue at this time
is that facilities perceive a
loss of ESE workers for con-
tract purposes/out migration
and shifting finances'to sup-
ported work wil} decrease ESE
mney in the State for refil-
1ing vacated slots. An
additional 1ssue s that any
client wo fails in supported
work slot may lose their ESE
slot and be without a job,
also, potential loss of S0I,
SSI, Medicaid, and other
benefits, not offset by
increased earnings, loss of
social services.

Yes

The Enployment Netvork
- Dr, David Mank

Virginia Commomealth University

-Hark Hill
¥ash, County Mental Health
Bow, Vermont - B8i11 Ashe
These resources were rated
“excel lent”.

Sent a staff menber to the
third annual symposium on
supported employment
presented by the R&T Center
at Virginia Commmealth
University. Various written
materials, VCU Project TIE,
will be presented in-state to
VR/DD/Facilities/MEM/special
edxation representatives
late in July. These resources
vere rated "good".

Univ. of 0 e, Health Sciences
Center

This resource vas rated "good”.

We need to provide staff with
behavior management training.

IDVR staff will need a ;
hal f-day in-services session
on the supported work program
(philosophy, orientation to
succassful models, mechanics
of fow to do, etc.).

None




B
" Interagency-Progremming for Supported Enployment Alternatives

18
Separate Tracking System
19
Critical Elements Tracked

20
1dantified Barriers/Issues

21
VR Agency's Use of Training
or Technical Assistance
Resources.

T

22
teed for Training
or Technical Assistance

Oregon
Comm. for the
Blind

Washington
Div. of Voc,
Rehab.

Hashington
Dept, of Svcs
for the Blind

Yes, a scparate tracking
system is planned,

Elerents: Hages, Senefits,
Hours Employed, Measures of
Integration, Upward Mobility

No, a Crosswalk between the
Div. of Dev. Disabilities
tracking system and the VR
system will be developed.
Eletents: Wages, Benefits,
Hours Employed, Measures of
Integration

o, will be utilizing the
Div. of Dev. Disabilities
tracking system

Elements: Wages, Benefits,
Hurs Employed, Measures of
Integration, Length of
Employment

Major tarriers identified
include developing methodolo-
gies to serve blind, mentally
retarded persons, and develop
Jobs in a high wempl. rate
areas with a poor economy,

Major barriers and issues
include intra and inter-
agency understanding of what
is supported employrent and
where each agency fits, and
its utilization with other
populations; lack of collabor-
ation, willingness or under-
standing how © start; suffic-
ient personnel resources,
available job coach training.

Major barriers or issues

are identifying the specifics
of arranging for long term
support costs, i.e., there is
general agrearent about vhat
is o happen, btut specifics
have not been defined;
increased costs uf serving
clients, i.e, howruch
financial comitment is
necessary.

No

Univ. of Oregon -~ David HMank

NARF Publication -
Inplerentation of Supported
Enployment

ICE, Massachusetts -
Joe Canpbell

U of 0 rated "excel lent".

NARF rated “excellent".

ICE rated "adequate”.

The RSA Regional Office

Employment Network

On-site TA with current
supported erployrent
locations,

These resources have been

rated “helpful”,

Marketing of the concepts to
aployers, particularly with
blind, mentall; retarded
persons,

Mandate to cooperate between
Div. of Dev. Disabilities and
Vocational Rehabilitation, -

Technical Assistance for
other providers, TA on policy
develomment.




Interagency Programning for Supported Emplument Alternatives - Appendix A

1
Service Funding
During Training

2
Service Funding
For Long-Term Support

3
Resource Development

4
Source of Referrals

Case Management

Region I

Connecticut
Div. of Rehab.
Services

Connecticut
Board of Ed, &
Srvices for
tne Blind

Maine

Bureau of Rehab.

Services

Massachusetts
Rehabilitation
Commission

Massachusetts
Commission
for the Blind

tlews Hampshire
Div. of Yoc.
Qehat,

Division of Mental Health
State Facility Assn.

Corp. for Supported Enployment
Dept. of Mental Retardation

Div. of Dev. Disabilities
Services for the Blind

None

Division of Mzntal Health
Mass. Comm, for the Blind
State Facility Assn.
State Special Education

Services for the Blind
State Special Education

Div. cf Dev. Disabilities
Div. of Mental Health

Division of Mental Health
State Facility Assn.

Corp, for Supported Employment
Dept. of Mental Retardation
Dept. of Irome Maintenance

Div. of Dey. Disabilities

None

Division of Mental Health
tass. Comm, for the Blind

State Special Education

Div. of Dev. Disabilities

Div. of Dev, Disabilities
Division of Mental Health
Dev, Dis. Planning Council
State Facility assn.

State Job Service

Chamber of Commerce

Corp. for Supported Employrent
Dept. of Mental Retardation

Div. of Dev, Disabilities

Dev. Dis. Planning Council

CGovernor's Comm. on Empl.
of the Handicapped

Division of Dev. Disabilities
Division of Fental Health
Dev, Dis. Planning Council
State Facility Assn.

State Special Education
Services for the Blind
Vocational Education

Division of Mental Health
Dev. Dis. Planning Council
Mass. Camm, for the Blind
State Facility Assn.

State Special Education
Bureau Transitional Planning

State Special Fducation
Exec, Ofc of Human Resources
Services for the Blind

State Facility Assn.

Div. of Dev, Disabilities
Div. of Mental Health

Div. of Dev, Disabilities
Division of Mental Health

Dev, Dis. Planning Council
State Facility Assn.

Corp. for Supported Enployment
Dept. of Mental Retardation

Div. of Dev. Disabilities
CGovermor' s Camn. on Epl,
of the Handicapped

Division of Dev. Disabilities
Division of Mental Health
State Facility Assn,

Division of Mental Health
Mass. Comm, for the Blind
State Facility Assn.

State Special Education
Bureau Transitional Planning

Services for the Blind
State Special Education
State Facility Assn.

Div. of Mental Health
S Area Agencies

Division of Mental Health
State Facility Assn.

Corp. for Supported Employment
Dept. of Iental Retardation

Div. of Dev. Disabilities
Services “r the Blind

Division of Dev. Disabilities
Division of Mental Health
_rvices for the Blind

Division of Mental Health
tass. Comm. for the Blind
State Facility Assn.
State Special Education

Services for the Blind

Div. of Mental Health
DS Area Agencies

Rhode Island Vocational Rehabilitation Dept. of Retardation Vocational Rehabilitation Vocatiomal Rehabilitation Vocational Rehabilitation

Voc. _Rehab. Dept. of tental Health Dept. of Mental Health Dept. of Mental Health Dept. of Retardation Dept. of Retardation

Services Local School Districts Parents/Parent Advocates Dept. of Mental Health Dept. of Mental Health

Local School Districts Parents/Parent Advocates Rehab. Facilities

Rhode Island N/A Rehab, Facilities Local School Districts

Sves f/t Blind Local School Districts

& Vis. Impaired

Vermont Div. of Mental Health Div. of Mentaj Health Div. of Mental Health Div. of Mental Health None

Voc. fehab. State Job Service State Specfal Education State Special Education

Svcs Division Local School F stricts

Vermont Blind agency did
! f/t Blind not respond to the survey. el
E KCns. Inpaired 153
152 _
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Interagency Programning for Supported Employment Alternatives - Appendix A

6
}icy Development

7
Vendor

Declaration of
Client Eligibility

Direct Provision
of Servicas

10
Support Services
{i.e., Job Coaches, etc.)

11
Other

Region I

Connzcticut
Div. of Rehab.
Services

Connecticut
Board of Ed. &
Services for
the Blind

Maine
Bureau of Rehab.
Services

Massachusetts
Rehabilitation
Commission

Massachusetts
Commission
for the Blind

New Hampshire
Div. of Voc.,
Rehab,

Rhode Island
voc. Rehab,

Div. of Dev, Disabilities
Division of Mental Health
Dev. Dis. Planning Council
State Facility Assn.

State Job Service

Nat'l Alliance of Businessmen
Corp. for Supp. Enployvent
Dept. of fental Retardation
Dept. of Income Maintenance

Div. of Dev. Disabilities
Div. of Mental Health
Dev. Dis. Planning Council
Govermor's Comm. cn Empl.
of the Handicapped
Services for the Blind

Division of Dev. Disabilitie~
Division of Mental Health
Dev. Dis. Planning Council
State Facility Assn.

State Special Education
Services for the Blind
Vocationa] Education

Division of Mental Health
Mass. Com, for the Blind
State Facilities Assn.

State Special Education
Bureau Transitional Planning

Services for the Blind
Exec. Office of uman Services
Mass. Rehab. Commission

Div. of Dev. Disabilities

Div. of Mental Health

Dev. Dis. Planning Council

Governor's Comm. on Empl.
of the Handicapped

Vocational Rehabilitation
Dept. of Retardation
Dept. of Mental Health
Parents/Parent Advocates
Local School Districts

State Facility Assn.
National Alliance of
Businessmen

State Facility Assn.

Div. of Dev. Disabilities
Division of Mental Health
State Facility Assn.

State Facility Assn.

State Facility Assn.
or others not yet
developed.

DS Area hgencies

Rehab. Facilities

Div. of Dev. Disabilities
Dept, of Mental Retardation
Dept. of Income Maintenance

Div. of Dev. Disabilities
Division of Mental Health
Services for the Blind

Division of Dev. Disabilities
Division of Mental Health

Mass. Rehab. Commission

Services for the Blind

DS Area Aencies

Vocational Rehabilitation
Dept. of Retardation
Dept. of Mental Health
Local School Districts

Div. of Dev, Disabilities
State Facility Assn.

Dept. of Mental Retardation
Dept. of Income Maintenance

Div. of Dev. Disabitities
Services for the Blind

State Facility Assn.

State Facility Assn,
State Special Education

Services for the Blind
State Facility Assn.

DS Area Agencies

Vocational Rehabilitation
Dept. of Retardation
Dept. of Mental Health
Rehab. Facilities

Local School Districts

Div. of Dev. Disabilities
State Facility Assn.

Dept. of Mental Retardation
Dept. of Income Maintenance

Div. of Dev, Disabilities
Division of Mental Health

State Facility Assn.

State Facilities Assn.
State Special Education

Servicer for the Blird
State .(lity Assn,

DS Area Agencies

Vocational Rehabilitation
Dept. of Retardation
Dept. of Mental Health
Local School Districts

None

Mvocacy fram the
Division of Mental tealth
Bureau Transitioral Plng
Parent Advocates

Market Concept of Empl.

- Services for the 8lind,
State Facil. Assn., Exec.
Office of Humn Services,
Mass. Rehab. Commission.
Job Development-Svcs for
the Blind, and the State
Facility Assn.

None

Mvocacy
Parents/Parent Advocates
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Rhode Island  N/A
Svcs fft Blind
& Vis. Impaired
Vermont None Div. of Mental Health None Div. of Mental Health Div. of Mental Health
- Voc. Rehab. State Job Service Local School Districts
Sves Division
Vemont Vermont Biind agency did
Div. f/t Blind ot respond to the survey.

& Vis. Impaired

3 I
1. 5 U S
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1
Service Funding
During Training

2
Service Funding
For Laong-Term Support

3
Resource Development

4
Source of Referrals

5
Case Management

Region 1

New Jersey
Div. of Voc.
Rehab. Services

New Jersey
Com, f/t Blind
$ Vis. Impaired

New York
Dffice of
Voc. Rehab.

New York
Comn. f/t Blind
$ Vis. Hndcpd

Puerto Rico
Voc. Rehab.

Virgin Islands
Voc. Rehab,

None

None

Dffice of Voc. Rehab,
Local Sctool Districts

Roles of each program are
urdefinad at this time.

vocational Rehabiltiativn
Div. of Dev, Disabilities

None

tione

Office of Mental Retardaticn

Dffice of Mental Health

Div. of Dev. Disabilities
State Special Education

None

Div. of bev. Disabilities

X

Uffice of Mental Retardation

Office of Mental Health
Local Sctool Districts

None

None

Div. of Dev. Disabilities

Uffice of Mental Retardation

Dffice of lMental Health
Dffice of Voc. Rehab
Local School Districts
State Facilities Assn.

Div. of Dev. Disabilities

Vocational Rehabilitation
Div. of Dev. Disabilities
Office of Mental Kealth
State Special Education

None

Div. of Dev. Disabilities
State Facilities Assn.

Dffice of Mental Retardation

Dffice of Mental Health
State Facilities Assn.

Div. of Dev, Disabilities

Vocational Rehabilitation
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Policy Developrent Vendor Declaration of Direct Provision Suppart Services Other
Client Eligibility of Services (i.e., Job Coaches, etc.)
Region II
New Jersey Div. of Dev. Disabilities None None None Div. of Dev. Disabilities
Div. of Voc. .
Rehab, Services
New Jersey None State Facilities Assn. None Div. of Dev. Disabilities None
Com. f/t Blind State Facilities Assn.
& vis. Impaired
New York Office of Mental Retardation  State Facilities Assn. Office of Mental Retardation  Offtice of Voc. Rehab. Office of Mental Retardation
0ffice of Office of Mental Health Of fice of Mental Health Local School Districts Office of Mental Health
Voc. Rehab. Office of Voc. Rehab. Office of Voc. Rehab. State Facilities Assn. Office of Voc. Rehab.
Local School Districts
New York None lone None None NY State Dept. of Social Svcs Comunity Housing
Comm. f/t Blind Dept. of Social Services
& Vis. Hndepd

Puerto Rico Roles of each program are
Voc. Rehab. undefined at this time.

Virgin Islands Vocational Rehabilitation None Vocational Rehabilitation None Div. of Dev. Disabilities
Voc. Rehab, Div. of Dev, Disabilities
State Special Education
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2
Service Funding
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3
Resource Developrent

4
Source of Referrals

Case Managament

Region II1

Delaware
Div. of Voc.
Rehab.

Delavare
Div. for the
Visually Imp.

Dist. of
Colurbia
Rehab. Svcs
Adnin.

Haryland
Div. of Voc.
Rehab.

Pennsylvania
Office of
Voc. Rehab.

Div. of Mental Health

Dev. Dis. Planning Council
State Special Education
Services for the Blind
tocal School Districts
Vocational Education

Div. of Mental Retardation

Div. for the Visually Inmpaired

State Special Education
Local School Dist.
Vocatiomal Education

Mental Retardationy

Dev. Dis. Administration

Div. of Mental Health
and Hygiene

Div. of Mental Health
JTPA

State Special Education
Services for the Blin
Vocational Education

16

Div. of Fental Health
Dev. Dis. Planning Council
Services for the 8lind
Div. of Mental Retardation

Div. for the Visually Impaired

Div. of Dev. Disabilities
Div. of Mental Bealth
State Special Education
Local School Dist.
Vocatiomal Zducation

Mental Retardationy

Dev. Dis. Administration

Div. of Mental Health
and Hygiene

Div. of Mental Health

Biv. of Mental Health

Gov's Camn. on Enpl. of
the Handicapped

State Facility Assoc.

State Special Education

Services for the 8lind

Parents/Parent Advocates

Local School Districts

Vecational Education

Jiv. of Mental Retardation

Div. for the Visually Impaired

Div. of Dev. Disabilities
Div. of Mental Health
Hayor's Comw. on Bnpl. of
the Handicapped
State Special Education
Services for the 8lind
Parents/Parent Advocates
Local School Dist.
Vocatiomal Education

Mental Retardation/

Dey. Dis. Administration

Div. of Mental Health
and Hygiene

John F. Kennedy Inst.

Div. of Mental Health
State Facility Assoc.
JTPA

State Special Education
Services for the Blind

Div. of Mental Health
Dev. Dis. Planning Council
State Special Education
Services for the Blind
Parents/Parent Advocates
Local School Districts
Vocatiomai Education

Div. of Mental Retardation

Div. for the Viswally Impaired

Div. of Dev. Disabilities
Div. of Mental Health
Mayor's Com. on Enpl. of
the Handicapped
State Special Education
Services for the 8lind
Parents/Parent Advocates
tocal School Dist.
Vocationmal Education

Mental Retardation/

Dev. Dis. Administration

Div. of Mental Health
and Hygiene

Dev. Dis Planning Council

Gov's Conm, on Empl. of
the Handicapped

Dept. of Empl. and Training

State Special Education

Parents/Parent Acvocates

Local School Dist.

Vocational Education

Jobn F, Kennedy Inst.

Div. of Mental Health
State Special Education
Services for the Blind
Parents/Parent Advocates
Lecal Schoot Dist.
Vocatiomal Education

Div. of Mental Health
Dev. Dis. Planning Cowiii
State Facility Assoc.
State Special Education
Services for the Blind
Parents/Parent Advocates
Div. of Mental Retardation

Div. for the Visually Impaired

Div. of Dev. Disabilities
Div. of Mental Health
Sev. Dis. Plaming Council
State Special Education
Local School Dist.
Vocational Education

Mental Retardation/

Dev. Dis. Adninistration

Div. of Mental Health
and Hygiene

State Special Education

Vocational Education

None
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Pennsylvania
Bureau of

Blindness &
Visual Svcs

Virginia
Dept. of Rehab,
Services

Virgina
Dept. f/t
Visually Hndepd

West Virgim
iv. of Voc.
Rehab.

Div. of Dev. Disabilities
Div. of Mental Health
Dev. Dis. Fianning Council
State Special Education
Services for the Blind
Div. of Mental Retardation

State Special Education
Services for the Blind
tocal School Dist.
Vocational Education

JIPA

Div. of Dev, Disabilities
Div. of Mental Health
Dev. Dis. Planning Council

Div. of Dev. Disabilities
Div. of Mental Health
Dev. Dis. Planning Counci}
State Special Education
Services for the Blind
Div. of ¥ental Retardation

Div. of Dev. Disabilities
Div. of Meptal Health

Oiv. of Mental Health

Div. of Dev. Disabilities
Div. of Mental Health

Div. of Mental Health
Dev. Dis. Plamning Counci.
State Facility Assoc.

JIFA

Chanber of Cotmerce

State Special Education
Services for the Blind
Djv. of Mental Retardation
Gov's Office

Div. of Dev. Disabilities
div. of Mental Health
Dev. Uis. Planning Courcil
State Facility Assoc.
State Special Education
Local School District
Vocationmal Education

Div. of Dev. Disabilities
Djv. of Mental Health
Dev, Dis. Planning Council
Gov's Comm. on Enpl. of

, the Handicapped
Vocationmal Education

Div. of Dev, Disabilities
State Facility Assoc.
JIPA

Div. of Mental Heaith
State Special Education
Services for the Blind
Div. of Mental Retardation

Div. of Dev. Disabilities
Div. of Mental Health
Parents/Parent Advocates

Parents/Parent Advocates
Local School Dist.
Vocational Eduscation

Div. of Dev. Disabilities
Div. 0. Mental Health
State Facility Assoc.
State Special Education
Services for the Blind
Parents/Pare~t Advoca’es
Local School Dist.
Vocatiomal Education

None

Div. of Dev. Disabilities
Div. of Mental Health

Div. of Mental Health

Div. of Dev. Disabilities
Div. of Mental Health
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Policy Development Vendor Declaration of Direct Provision Sapport Services Other
Client Eligibility of Services (i.e., Job Coaches, etc.)
Region I11 -
Delavare Div. of Mental Health State Facility Assoc. Services for the Blind Div. of Mental Health Div. of Mental Health
Div. of Voc. Dev. Dis. Planning Counc®l State Facility Assoc. State Facility Assoc.
0 Reheb. Gov*s Com. on Empl. 0~ Services for the Blind State Special Education
the Handicapped Div. of M:ntal Retardation Services for the Blind

State Special Education Local School Districts

Services for th2 Blind Vocational Education

Parents/Parent Advccates Div. of Mental Retardation

Local chool Districts

Vocational Education

Div. of Mental Retardation
Delavare Div. for the Visually Inpaired None Div. for the Visually Impaired Div. for the Visually Impaired None
Div. for the
Visually Imp.
Dist. of Services for the Blind None Div. of Dev, Disabilities Div. of Dev, Disabilities Div. of Dev, Disabilities Job Referral and Advisory
Columbia Parents/Parent Advocates Div. of Mental Health Div. of Mental Health State Special Education Services - Employrent
Rehab, Svcs State Special Education State Special Education Local School Dist. Advisory Comm.

Local School Dist.
Vocational Education

Adnin, Local School Dist. Vocational Education

Vocational Education

Maryland Mental Retardationy None Mental Retardationy Mental Retardationy State Facility Assoc. Developrent of training !
Div. of Voc. Dev, Dis. Admuistration Dev. Dis. Administration Dev. Dis. Administration and tech. assistance. ‘
Rehab, Div. of Mental Health Div. of Mental Health Div. of Mental Health John F. Kennedy Inst. |
and Hygiene and Hygiene and Hygiene |
State Special Education dept. of Empl. and Training |
Vocational Education Charber of Comerce |
State Special Education |
Local School Dist. ;
Pennsylvania Div. of Dev. Disabilities None JYone None None Source of Planning Funds |
Office of State Special Education Div. of Mental Health
Voc. Rehab, Services for the 8lind
Vocational Education
Pemnsylvania Div. of Mental Health Niv. of Dev. Jisabilities HNone None fNone
Bureau of Services for the Blind Div. of Mental Health
Blindness & Div. of Mental Retardation Gov's Com. on Enpl, of
Visual Sves the Handicapped
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Dev. Dis. Planning Cncl
State Facility Assoc.
JTPA

Chaber of Comrerce

State Special Education
Services for the Blind
Div. of Mental Retardation
Gov's Office
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6 7
Policy Developrent Vendor

Virginia
Dept. of Rehab.
Services

Virgina
Dept., f/t
Visually Hndcpd

West Virgina
Div. of Voc.
Rehab,

Div. of Dev. Disabilities Div. of Dev. Disabilities
Div. of Mental Health Div. of Mental Health
Dev. Dis. Plaming Council
Gov's Comn, on Empl. of
the Handicapped
State Facility Assoc.
Chamber of Commerce
State Special Fducation

None JIPA

Div. of Dev. Disabilities State Facility Assoc.
Div. of Mental Health

Nat'l Alliance of Businessmen

Vocational Education

8 9 10 il
Declaration of Direct Provision Support Services Other
Client Eligibility of Services (i.e., Job Coactes, etc.)

Div. of Dev. Disabilities Div. of Dev. Disabilities Div. of Dev. Disabilities

Div. of Mental Health Div. of Mental Health Div. of Mental Health

State Special Education Parents/Parent Advocates

Div. of Mental Health Div. of Mental Health Div. of Dev. Disabilities

State Special Education Services for the Blind Div. of Mental Health

Services for the Blind Services for the Blind

Div. of Dev. Disabilities Div. of Mental e th Div. of Dev. Disabilities

Div. of Mental Health State Facility As.oc. Div. of Mental Health
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1
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2
Service Funding
For Long-Term Support

3
Resource Development

A
Source of Referrals

5
Case tenayerent

Region IV

Alabama

Div. of Rehab.
& Crippled
Children's
Services

Florida
Office of
Voc. Rehab.

Florida
Div.. of Blind
Services

Ceorgia
Div. of Rehab,
Services

Kentucky
Bureau of
Rehab. Services

Kentucky
Bureau of
Blind Services

Mississippi
voc. Rehab,
"jvision

Facilities
JiPA
Business

JIPA

State: Special Education
Services for the 8lind
Local School Districts

Div. of Menta; Healty
Mental Retardation Section
Div. of Rehab. Services
State Special Education

Vocational Rehabilitation

Kentucky Blind agency did not

respond to the survey.

Mississippi Voc. Rehab Div.

did not respond to the survey.

17

Mental Health/Mental
Retardation

Div. of Dev. Disabilities
Div. of Mental Health
Services for the Blind

Div. of Dev. Disabilities
State Facilities Asscc.

Div. of Mental Health
Mental Retardation Section

State Funds from the Div. of

fehab. Services and State
Secial tlucation.

Dept. of Mental Health/
Mental Retardation
Dev. Dis. Planning Council

Div. of Nev, Disabilities

Mental Health/Mental
Retardation

Facilities

JIPA

Business

Dev. Dis. Planning Council
State Facility Assoc.
State Job Servise

Chanber of Commerce

State Special Education
Services for the 8lind

State Job Service
JTPA

Div. of Mental Health
Mental Retarfation Section
Div. of Rebib. Services
State Special Education

Dept. cf Mental Health/
Mental Retardation
Div. of Dev, Disabilities
Dev. Dis. Planning Council
Gov's Comn. on Empl. of

the Handicapped
State Facility Asen.
State Job Service
JiPA
Charber of Commerce

Nat'l Al'tiance of Businessmen

Services for the Blind
State Spacial Education
.arents/Parent Advocates
Local Scrool Districts
Vocational Education
Vocational Rehabilitation

Div. of Dev, Disabilities

Mental Health/Mental
Retardation

Facilities

Business

Div. of Dev. Disabilities
Div. of Mental Health
State Job Service
Services for the Blind
Parents/Parent Adv~cates
Local School District
Individual Facilities

Local School Districts

Div. of Mental Health
Mental Retardation Section
State Special Education

Parents/Parent Advocates
Work Activities Centers
Local School District
Rehab. Facilities

Vocational Rehabilitat on

Services for the Blind
Individual Facilitigs

Div. of Mental Health
Mental Retardation Section
Div. of Rehab. Services

Short term; Vocational
Rehabilitation. Lcng-term;
bept. of Mental Health/Mental
Retardation and Develomental
Disabilities.

re
7
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Service Funding Service Funding Resource Developrent Source of Referrals Case Minagemznt
During T-aining For Long-Term Support
Mississippi None Nona None Div. of Dev. Disabilities None
Voc. Rehab f/t Division of Mental Health
8lind Chaber of Commerce
North Carolina hore None Nona None None
Cormission
f/t 8lind
North Carolina Vocational Rehabilitation Div. of Mental Health Vocational Rehabilitation Vocational Rehabilitation Vocational Rehabilitaticn
Div. of Voc. Mental Health Div. of Mental Health Div. of Mental Health Div. of Mental Health
Rehab. Services  Facilities Facilities Facilities Facilities
JIPA JTPA JTPA JIPA .
State Special Education State Special Education State Special Education State Special Education
Vocational Education Vocational Education Vocational Edxcation Vocational Education
Dev. Dis. Planning Council Dev. Dis. Planning Council Dev. Dis. Planning Council Dev, Dis. Plaming Council
So. Carolima N/A
Commission
f/t 8lind
So. Carolina So. Carolina DVR did not
Voc. Rehab. respond to the survey.
Dept.
Tennassee JiPA Div. of Dev. Disabilities Div. of Dev. Disabilities Div. of Dev. Disabilities Parents/Parent Advicates
Div. of Div. of Mental Health Div. of #ental Heilth Div. of Mental Health Local School Districts
Rehab. Services State Special cuulation JiPA Comunity-based Facilities

Parents/Parent Advocates
Local School Districts
Vocational Education

State Special tducation
Parents/Parent Advocates
Local School Districts
Vocational Education
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8
Declaration of
Client Eligibility

9
Direct Provision
of Services

10
Support Services
{i.e., Job Coaches, etc.)

1
Other

6 7
Policy Develoment Vendor

Begion 1V
Alabam Vocational Rehabilitation Facilities
Div. of Rehab. Business
& Crippled
Children's
Services
Florida Div. of Dev. Disabilities Individual Faciiities
0f fice o Div. of Mental Health
Voo ehab, Dev, Dis. Planning Council

State Facility Assoc.

State Job Service

Charber of Commerce

Nat'l Alliance of Businessten

State Special Education

Services for the Blind

Parents/Parent Advocates
Florida None State Facilities Assoc.
Div. of Blind
Services
Georgia Div. of Menta? Health Div. of Mental Health
Div. of Rehab. Mental Retardation Section Mental Retardation Sec.
Services Div. of Rzhab. Services Div. of Rehab. Services

State Srecial Education State Special Education
Kentucky Vocational Rehabilitation None
Bureau of Mental Health/Mental
Rehab. Services Retardation

Div. of Dev. Disabilities

EEC
Kentucky Kenticky Blind agency did not
Bureau of respond to the survey.
Blind Services
Mississippi Mississippi Voc. Rehab Div.
Voc. Rehab. did not respond to the survey.
Division
Mississippi None Chanber of Commerce
Voc. Rehadb f/t
Blind
North Carolina MNone No.e
Commission
f/t 8lind

[

pt
.\:_5
H:n

ERIC

IToxt Provided by ERI

Vocational Rehabilitation

JIPA
Services for the Blind

Div. of Rehab. Services

Vocational Rehabilitation

None

None

Div. of Dev. Disabilities

Mental Health/Mental
Retardation

Facilities

Buriness

Div. of Dev. Disabilities
Div. of Mental Health
Services for the 8lind
Local School Districts
Individwal Facilities

State Facilities Assoc.

Div. of Mental Heelth
Mental Retardation Cection
Div. of Rehab. Services
State Special Education

Commnity Programs, i.e.,
Converted tork Activities

Mental Health/Mental
Retardation
Facilities

Div. of Dev. Disabilities
Div. of Mental Health
Services for the Blind
Individual Facilities

State Facilities Assoc.

Div, of Mental Health
Mental Retardation Section
Div. of Rehab, Services
State Special Education

Short-term - Voc Rehab.
Long-term ~ Mental Health/

Centers, Rehab, Facilities and Mental Retardation, Div. of

Other New Service Prov:ders.

None

None

Developmental Disabilities.

Div. of Dev. Disabilities
Division of Mental Health

Housing, transportation,
etc., to be provided by
tental Health/Mental
Retardation.

No. Carolina State University Employment-No. Carolina

State University
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6
Policy Developmern.

7
Vendor

8
Declaration of
Client Eligibility

9
Direct Provision
of Services

10
Support Services
(i.e., Job Coaches, etc.)

11
Other

North Carolina
Div. of Voc.
Rehab. Services

So. Carolina
Comission
f/t Blind

So. Carolina
Yoc. Rehab.
Dept.

Tennessee
Div. of
Refab. Services

Vocational Rehabilitation
Div. of Mental Health
Facilities

JIPA

State Special Education
Vocational Education

Dev. Dis. Planmning (r unc:il

N/A

So. Carolina OVR did not
respord to the survey.

Div. of Dev. Disabilities
Div. of Mental Health
Stata Special Education
Parents/Parent Advocates
Community-based Facilities

o
-3
c2

Facilities

Vocational Rehabilitation
Div. of Mental Health
JTPA

State Special Edication
Vocational Education

Comunity-based Facilities State Spccial Education

Parents/Parent. Advocates
Local School Districts

Vocational Rehabilitation
Div. of Mental Health
Facilities

JIPA

State Special Education
Vocational Edxation

Dev. Dis. Planning Council

JIPA

Local School Districts
Vocationai Education
Commus: "y-based Facilities

Vocational Rehabilitation
Div. of Mental Health
Facilities

JIPA

State Special Education
Vocational Education

Dev. Dis. Plamning Council

Div. of Mental Health
Parents/Parent Advocates
Local School Districts
Vocational Education
Community-based Facilities

Ly
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2
Service Funding
For Long-Term Support

3
Resource Development

4
Source of Referrals

5
Case Menagerent

Regfon V

Minois
Dept. of Rehab.
Services

Indiana
Rehab. Services

Michigan
Rehab. Services

Michign
Comm. f/t Blind

Minnesota
Div. of Rehab.
Services

Minnesota
Services for
the Blind

Ohio
Rehab. Services
Commission

Hisconsin
Div. of Voc.
Rehab.

Dept. of Rehab. services

Roles are in the
process of bein? clari fied.

Mich. Rehab. Services

Michigan E1ind agency did not

respond to the survey.

Div. of Rehab. Services
Develomrental Disabilities
bev, Dis. Planning Council
Vocational Education

Day Activiy Centers

Local Scheol District

Div. of Mental Health

Developmental Disabilities
Div. of Mental Health

Dev. Dis. Planning Council
State Facility Assoc.
Services for the Blind

Developmental Disabilities
Div. of Mental Health
Local School Districts

Div. of Mental Healtly
Develomental Disabilities

Div. of Mental Health

Day Activity Centers
Rehab. Facilities

None

Developmental Disabitities
Div. of Mentai Health
State Facility Assoc.
Sesvices for the Blind

Developmental Disabilities
Div. of Mental Health

Bniv. of Illinois

Mich. Rehab. Services
Div. of Yental mealth
Special Education Agency
Rehab. Facilities

Div. of Rehab. Services
Developrental Disabilities
Dev. Dis. Planning Council
Facility Assoc.
Parents/Parent Advocates
Vocational Educaticu
Rehab. Educators

Div. of tental Health
Dev. Dis. Planning Council
Local School District

Developmental Di:alilities
Div. of Mental Health
Dev. Dis. Planning Council
State Facility fssoc.
Services fo- the Blind
State Job Service

Developmental Disabilities
Div. of pMental Health
Rehab. Facilities
State Special Education
Parents/Parent Advocates
Local School Districts
thsc. Comunity Development
Finance Authortiy (WCDFA)
P & A Agency

Cormunity Vendors
Rehab. Facilities

Mich. Rehab. Services
Div. of Mental Health
Special Education Agency
Rehab. Facilities

Div. of Dev. Disabilities
Parents/Parent Advocates
Local School Districts
Dev. Dis. Planning Council
Day Activity Centers
Rexab. Facilities

None

Developmental Disabilities
Div. of Mental Health
Local School Districts

Developmental Disabilities
Div. of Mental Health
Rehab. Facilities

State Special Education
Parents/Parent Advocates
Local School Districts

P & A Agency

Dept. of Rehab. Services
Rehab. Facilities

Mich. Rehab. Services
Div. of Mertsl Health

Developmental Disavilities
pev, Dis. Pianning Council
Day Activity Centers
Rehab. Facilities

Div. of Meatal Hea'th
Dev. Dis. Planning Couicii

Developrertai fasabiiities
Div. of Mental Heaich
State Facility Ascoc.
Services for the Blind

Develogental Disabilities
Div. of Mental Health
P & A Agaicy
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7
Vendor

8
Declaration .§
Client Eligibility

9
Direct Provision
of Services

10 11
Support Services Other
(i.e., Job Coaches, etc.)

6
Policy Development
Region V
Nlinois Dept. of Rehab. Services
Dept. of Reha.  Div. of Mental Health/
Services Developmental Disabilities
Governor's Planning Council
Indiana Roles are in the
Rehab. Services process of beina clarified.
Michiga Mich. Rehab. Services
Rehab. Services Div. of Mental Health
Special Education Agency
Rehab. Facitities
Michigan Michigar blind agency did not
Comm, f/t B8lind respond 1w the survey.
Minnesota A11 Cooperating Agencies
Div. of Rehab.
Services
Minnesota Div. of Mental Health
Services for  Dev. Dis. Plaming Council
the Blind
Ohio Developmental Disabilities
Rehab, Services Div. of Mental Health
Commission Dev. Dis. Planning Council
State Facility Assoc.
Services for the Blind
Governor's Committee
Hisconsin Developmental Disabilities
Div. of Voc. Div. of Mental Health
Rehab, Rehab. Facilities

State Special Education

Parents/Parent Advocates

Local School Districts

Div. of Policy & Budget

Wisc. Cowunity Development,
Finance Puthortiy (WCDFA)

P & A Agency

- 1&u

Rehab. Facilities
Disability Organizations

Special Education Agency
Rehab. Facilities

Day Activity Centers
Rehab. Facilities

Developmental Disabilities

Div. of Mental Health
State racility Assoc.

Dept. of Rehab. Sarvices
Div. of Mental Health/
Developmental Dsabilities

Mich. Rehab. Services

Div. of Mental Health
Special Education Agency
(With Commity Assessment
Teams)

Div. of Rehab, Services

Developmental Disabilities Developmental Disabilities

Div. of Mental Health
Rehab. Facilities
Local School Districts

Div. of Mental Health
State Special Education
Local School Districts

Rehab. Facilities
Comumity Vendors
Dept. of Rehab. Services

Hich. Rehab. Services
Div. of Mental Health
Special Education Agency
Rehab. Facilities

Div. of Rehab. Services
Day Activity Centers
Rchab, Facilities
Vocational Edication

Developmental Disabilities
Div. of Mental Health
State Facility Assoc.
Services for the Blind
Farents

Developmental Disabilities

Div. of Mental Health

Rehah Facilities

Local School Districts

Wisc. Comunity Development
Finance Authortiy (WODFA)

Univ. of Wisconsin

Rehab. Facilities
Grantee Vendors

Rehab. Facilities

Day Activity Centers
Rehab, Facilities
Vocational Education

Planning: State Services
for the Blind

Div. af jental Health

Dev. Dis. Plaming Councl

Local School District

Developrantil Disabilities
Div. of Mental Health
Rehab. Facilities

Developmental Disrbilities
Div. of Mental Health
Rehab. Facilities
Parents/parent Advocates
Local school Districts

[
0
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1
Service Funding
During Training

2
Service Funding
For Long-Term Support

3
Resource Developrent

4
Source of Referrals

Case Managenent

Region VI

Arkansas
Rehab. Svcs
Division

Arkansas
Div. of Svcs
17t 8lind

Louisiana
Div. of Blind
Services

Louisiana
Biv. of Voc.
Rehab.

N Mexico
viv. of Voc,
Rehab.

Oklahoma
Rehabilitative
and Visual Sucs

Texas
Rehabilitation
Conmissic.u

Texas
Dept. of Svcs
1/t Blind

Roles of each program are
undefined at this time.

Roles of each program are
undefined at this time.

N/A

Hone

Dev. Dis. Planning Council

Mot yet determinen.

Texas Rehabilitation Comm.

State Special Education

Autism Learning Center

Vocational Educaion

Div. of Dev. Disabilities

Div. of Mental Healtly
Mental Retardation

JiPA
Services for the Blind

Div. of Dev. Disabilities
Div. of Mental Health

Dev. Dis. Pluaning Council

Div. of Mental Health/
Mental Retardation

JTPA
Services for the Blind

None identified.

Dev. Dis. Planning Cour«il

Texas Rehabilitation Comm,

Stat~ Special Education

Autism Learning Center

Vocational Education

Div. of Dev. Disabilities

Div. of Menwal Health/
Mental Retardation

State Facility Assoc.
Services for the Blind

Div. of Dev. Disabilities
Div. of Mental Health
Local School Districts
Private Farilities

Dev. Dis. Planning Council

Texas Rehabilitation Comm.

State Special Education

Autism Learning Center

Vocational Education

Div. of Mental Health/
Mental Retardation

State Facility Assoc.
Services for the Blind

None identi fied.

Dev, Dis. Planning Council

Texas Rehabilitation Comm,

Autism Learning Center

Div. of Mental Health/
Mental Retardation

Services for the Blind

1863
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6
Policy Develoment

Vendor

8
Declaration of
Client Eligibility

9
direct Provision
of Services

10
Support Services
(i.e., Job woaches, etc.)

11
Other

Region VI

Arkansas
Rehab. Svcs
Division

Arkansas
Div. of Svcs
f/t Blind

Louisiana
Div. of Blind
Services

Louisiana
Div. of Voc.
Rehab.

New Mexico
Div. of Voc.
Rehab.

Oklahoma
Rehabilitative
and Visual Sves

Texas
Rehabilitation
Commission

Texas
Dept. of Sycs
f/t 8lind

Roles of each program are
undefined at this time.

Roles of each program are
undefired at this time.

N/A

None

Dev. Dis. Planning Council

tot yet determined.

None

Services for the Blind

None

None

Dev. Dis. Planning Council Dev. Dis. Planning Council

None

State Facility Assoc.

Texas Rehabilitation Comm.
State Special Education
Autism Learning Center
Div. of Mental Health/
Mental Retardation

Services for the Blind

None

Dev. Dis. Planning Ceuncil

Texas Rehabilitation Comm,

State Specia! Education

Autism Learning Center

Vocational Education

Div. of Dev, Disabilities

Div. of Mental Health/
Mental Retardation

State Facility Assoc.
Services for the Blind

Div. of Dev. Disabilities
Div. of Mental Health
Local School Districts
Private Facilities

Dev. Dis. Planning Council

Texas Rehabilitation Comm.
State Special Education
Autism Learning Center
Div. of Mental Healta/
Mental Retardation

State Facility Assoc.

Deaf/Blind Task Force/

Inter-agency & Consumer
Input

Parents/Parent Advocates

180
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1
Service Funding
During Training

2
Service Funding
For Long-Term Support

3
Rezource Development

4
Source of Referrals

5
Case Management.

Region VII

Iova
Rehab. Education
& Svcs Branch

lowa
Commission for
the Blind

Kansas
Rehab. Services

Hissouri
Div. of Voc.
Rehab.

Missouri
Bureau for
the Blind

Nebraska
Div. of Rehab.
Services

Nebraska
Sves for the
Visually Inp.

JIPA

State Special Education
Services for the Blind
Local School Districts
Vocational Education

Div. of Dev. Disabilities
Div. of Mental Health

None

Roles of each program are
undefined at this time.

Div. of Dev, Disabilities

Services for the Blind

/A

180

Vocatiomal Education

Div. of Dev. Disabilities
Div. of Mental Health

Div. of Dev. Dizabilities
Div. of Mental Health

Div. of Mental Health

Hone

Div. of Dev. Disabilities
Div. of Mental Health

Governor's Committee on Employ-

ment of the Handicapped
State Facility Assoc.

Nat'l Allfance of Businessmen

State Special Education
Local chool Districts
Vocational Education

Div. of Dev. Disabilities

Dev, Dis. Plaming Council
Parents/Parent Advocates
Local School Districts

Div. of Dev. Disabilities
Div. of Mental Health
State Special Education
Services for the 8lind

Services for the Blind

Div. of Dev, Disabilities
Div. of Mental Health
Parents/Parent Advocates
Local School Districts

Div. of Dev. Disabilities
farents/Parent Advocates

Local School Districts
Indepenoent Living Centers

Div. of lental Health
State Special Education
Services for the Blind

Services for the Blind

State Facility Assoc.

State Special Education
Services for the Blind
Local School Districts

Div. of Dev. Disabilities

Div. of Dev. Disabilities
Div. of Mental Health
State Facility Assoc.
Independent Living Centers

Div. of Dev. Disabilities
Div. of Mental Health
State Special Education
Services for the Blind

Services for the Blind
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S

9
Direct Provision
of Services

10
Support Services
(i.e., Job Coaches, etc.)

6 7 8
Policy Ceveloprent Vendor Declaration of
’ Client Eligibility
Region VII
Towa State Facility Assoc. State Facility Assoc. State Special Education

Rehab. Education State Special Fducation

. & Sves Branch  Servicas for the Blind
Parents/Parent Advocates

Local School Districts

Iova Div. of Dev. Disabilities None hone
\ Commission for Div. of Mental Health
\ the Blind Parents/Parent Advocates

Kansas Div. of Dev. Disabilities State Facility Assoc. None

Rehab. Services Div. of Mental Health
State Facility Assoc.
State Special Education
Dev. Dis. Planning Council
Local School Districts

Independent Living Centers

Missouri Roles of each program are

Div. of Voc. undefined at this time.

Rehab.

Missouri None None Services for the 8lind
Bureau for

the Blind

Nebraska Services for the Blind None Services for the Blind
Div. of Rehab.

Services

Nebraska N/A

Svcs for the

Visually Inp.

State Facility Assoc.
State Special Education

Div. of Dev. Disabilities

Div. of Dev. Disabilities
Div. of Mental Health
State Facility Assoc.
State Special Education
Local School Districts
Independent Living Centers

Div. of Dev. Disabilities
State Special Education
Services for the Blind

Services for the Blind

State Facility Assoc.
State Special Education
Local School Districts

Div. of Dev. Disabilities

Independent Living Centers

None

Services for the Blird
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1
Service Funding
Ouring Training

2
Service Funding
For Long-Term Support

3
Resource Development

4
Source of Referrals

5
Case Management

Region VIII

Colorado
Division of
Rehabilitation

tontana
Rehab. Svcs Div.

No. Dakota
Div. of Voc.
Rehab.

So. Dakota
Div. of Vec.
Rehab.

Utah
Div. of Rehab.
Services

Utah
Svcs for the
Visually Hndcpd

Hyaming
Div. of Voc.
Rehab.

JTPA

N/A

State Job Service
JIPA
Services for the Blind

Div. of Rehab. Services
State Special Education

Voc. Rehab. Agencies

Div. of Dev. Disabilities
Div. of Mental Health
Dev. Dis. Planning Council
State Job Service

Local School District

p—
<
ot
‘-‘-’

Div. of Dev. Disabilities

None

Div. of Dev. Disabilities
Div. of Mental Health

Div. of Dev. Disabilities
Div. of Mental Health

Div. of Dev. Disabilities
Div. of Mental Health
Social Service Dept.

Div. of Mental Retardation

Div. of Dev. Disabilities

Div. of Mental Health

Hyoming Assoc. of Retarded
Citizens

Div. of Dev. Disabilities
Div. of Mental Health
Dev. Dis. Planniag Council
State Special Educaticn
Vocational Education

Div. of Dev. Disabilities
State Job Service
Governyr's Committee

Div. of Dev. Disabilities
Div. of Mental Health
State Facility Assoc.
State Job Service

JTPA

Services for the Blind

Univ. of Utah, Special
Education Dept.
Parents/Parent Advocates
Div. of Rehab. Services
Dev. Dis. Plannirg Council

Vocational Rehabilitation
Div. of Dev. Disabilities
Div. of Mental Health
Social Service Dept.

Div. of Mental Retardation

Div. of Mental Health
Dev. Dis. Planning Council
State Job Service

State Job Service
Local School District

Div. of Dev. Disabilities

Div. of ev. Diz flities
Div. of Mental Health
State Job Service

JIPA

Services for the Blind

Div. of Dev. Disabilities
Div. of Mental Health
Stata Special Education
Div. of Rehab. Services

Yocational Rehabilitation
Div. of Dev. Disabilities
Div. of Mental Health
Social Service Dept.

Div. of Mental Retardation

Div. of Mental Health
Dev. Dis. Plaming Council
State Job Service

State Facility Assoc.
Local School District

tone

Div. of Dev. Disabilities

Div. of Dev. Disabilities
Div. of Mental Health
Services for the Blind

Div. of Dev. Disabilities
Div. of Mental Health
State Special Education
Div. of Rehab. Services

Vocational Rehabilitation
Div. of Dev. Disabilities
Div. of Mental Health
Social Service Dept.

Div. of Mental Retardation

Div. of Dev. Disabilities
Div. of tental Health
State Job Service

{=
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7
Vendor

8
Declaration of
Client Eligibility

9
Direct Provision
of Services

10
Support Services

(i.e., Job Coaches, etc.)

11
Other

Region V111

Colorado
Division of
Rehabilitation

Montana
Rehab, Svcs Div.

No. Dakota
Div. of Voc.
Rehab.

So. Dakota
Div. of Voc.
Rehab.

Utah
Div. of Rehab,
Services

Utah
Svcs for the
Visually Hndcpd

Hyoming
Div. of Voc.
Rehab,

Div. of Dev, Disabilities
Div. of Mental Health
Dev. Dis. Plaming Council
State Special Education
Vocational Education
State Job Service

Local School District

N/A

Div. of Dev. Disabilities
State Job Service
Governor's Committee

Div. of Dev. Disabilities
Div. of Men:al Health
State Facility Assoc.
Services for the Blind

Div. of Dev. Disabilities
Div. of Mental Health
State Special Education
Div. of Rehab. Services

Vocational Rehabilitation
Div. of Dev, Disabilities
Div. of Mental Health
Social Service Dept.
Div. of Mental Retardation

Div. of Dev. Disabilities

Dev. Dis. Planning Council
State Facility Assoc.

19.

None

Nene

None

State Facility Assoc.
Univ, of Utah, Specfal
Education Dept.
New Service Providers

None

None

Djv. of Dev. Disabilities
Div. of Mental Health
State Job Service

JiPA

Services for the Blind

Div. of Dev. Disabilities
Div. of Mental Health
State Special cducation
Div. of Rehab. Services

Vocational Rehabilitation
Div. of Dev, Disabilities
Social Service Dept.

Div. of Mental Retzrdation

Hyoming Assoc. of Retarded None

Citizens

None

None

Div. of Dev. Disabilities
Div. of Mental Health
State Job Service

JTPA

Services for the Blind

Div. of Dev, Disabilities
Div. of Mental Health
State Facility Assoc.
State Special Education
Div. of Rehab. Services
New Service Providers

Vocational Rehabilitation
Div. of Dev. Disabilities
Div. of Mental Health
Social Service Dept.

Div. of Mental Retardation

Local School Districts
Wyoming Assoc. of Retarded
Citizens

None

None

State Job Service
JTPA
Services for the Blind

Univ, of Utah, Special
Education Dept.
New Service Providers

Vocational Rehabilitation

None

bk

Vocational & Psych!atric
Evaluation

Div. of Raab. Services

Div. of Mental Health

State Special Education

Parent Training

Parents/Parent Advocates
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1
Service  ding
During 1..ining

2
Service Funding
For Long-Term Support

3
Resource Development

4
Source of Referrals

5
Case Management

Region 1X

Arer. Samoa
Div. of Rehab.

Arizom
Rehab. Services
Mduinistration

California
Dept. of Rehab.

Guam
Dept. of Rehab.
Services

Havaii

Div. of Voc.
Rehab. and Svcs
for the Blind

Nevada
Rehab. Division

None

Viv. of Dev, Disabilities
Block Grants Adninistration

Div. of Dev. Disabilities
State Special Education
Vocational Education
Dept. of Rehab., -
Habilitation Section

N/A

State Special Education

N/A

e

15

Div. of Dev. Disabilities
Div. of Mental Health
Block Grants Adninistration

Div. of Dev. Disabilities
Dept. of Rehab. -
Habilitation Section

Div. of Dev. Disabilities
Dev. Dis. Planning Council

JIPA

Div. of Dev. Disabilities
Div. of Mental Health

Dev. Dis. Planning Council
State Facility Assoc.

State Job Service

JTPA

State Special Education
Block Grants Adninistration

Div. of Dev. Disabilities
State Facility Asex.
State Special Education
Vocational Education
Dept. of Rehab. -
Habilitation Section

None

Div. of Dev. Disabilities
State Special Education

Div. of Dev. Disabilities
Div. of Mental Health

Div. of Dev. Disabilities
State Special Education
Vocatiomal Education

State Special Education
Parents/Parent Advocates

Div, of Dev. Disabilities

Div. of Mental Health

Div. of Dev. Disabilities

Div. of Dev. Disabilities
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6
Policy Developrent

Vendor

8
Declaration of
Client Eligibility

9
Direct Provision
of Services

10
Support Services

(i.e., Job Coactes, etc,)

1
Other

Region IX

Aver, Samoa State Special Education
Div. of Rehab. JTPA
Dev. Dis. Planning Council

Arizona Div. of Mental Health
Rehab. Services Dev. Dis. Planning Council

Mhninistration State Facility Assoc.
State Special Eduxation
Block Grants Administration
California Div. of Dev, Disabilities

Dept. of Rehab. Dept. of Rehab, -
Habilitation Section

Guam N/A
Dept. of Rehab-
Services

Hawaii Gov's Com, on Enpl. of
Div. of Voc. the Handicapped
Rehab. and Svcs

for the 8lind

Nevada /A
Rehab. Division

P
o
G

Div. of Dev. Disabilities Nona

State Facility Assoc.

Div. of Dev. Disabilities

Div. of Dev. Disabilities
Dept. of Rehab. -
Habilitation Section

None

State Facility Assoc,
State Special Education
Vocational Education

Div. of Dev. Disabilities
State Special Edxation

None

Div. of Mental Health

State Facility Assoc.

Div. of Dev, Disabilities

Advisory Function

Div. of Dev. Disabilities

Div. of Mental Health
Dev. Dis. Planning Council

State Facility Assoc.

State Job Service

State Special Education

Parents/Parent Advocates

Block-Grants Adwin.

1
16/
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1

Service Funding
Ouring Training

2
Service Funding
For Long-Term Support

3
Resource Development

.........

4
Source of Referrals

5
Case Managament

Region X

Alaska
Div. of Voc.
Rehab.

Idaho
Div. of Voc.
Rehab,

Idaho
Comm. f/t Blind

Oregon
Voc. Rehab. Div.

Oregon
Comm, for the
Blind

Hashington
Div. of Voc.
Rehab,

Washington
Dept. of Sves
for the Blind

Div. of Dev, Disabilities

Div. of Dev, Disabilities
Vocational Rehabilitation

Idako Blind did not
respond to the survey.

Vocational Rehabilitation

Comm. for the Blind

Div. of Dev. Disabilities
Vocational Rehabilitation

Dept. of Sves for the Blind

Div. of Dev, Disabilities

Div. of Dev. Disabilities

Div. of Mental Health

Div. of Dev. Disabilities

ILR, Part A

Div. of Dev. Disabilities

Div. of Dev. Disabilities

Vocational Retabilitation

Div. of Dev, Disabilities
State Facility Assoc.
Vocatiomal Rehabilitation

thiv. 07 Ore. Health Science
Center

None

Div. of Dev. Disabilities

Dev. Dis. Planning Council

Cov's Corm, on Enpl. of
the Handicapped

State Facility Assoc.

Vocational Rehabilitation

Div. of Dev. Disabilities
Dept. of Svcs for the Blind

Div. of Dev. Disabilities
Vocational Rehabilitation

Div. of Dev. Disabilities
State Facility Assoc.
Vocational Rehabilitation

Div. of tental Health

Div. of Dev. Disabilities
Registration for the Blind

Div. of Dev, Disabilities

Vocational Rehabilitation

Div. of Dev. Disabilities
Dept. of Svcs for the Blind

Vocatiomal Rehabilitation

State Facility Assoc.

Vocational Rehabilitation

Div. of Mental Health

Vocational Rehabilitation

Div. of Dev. Disabilities
Vocational Rehabilitation

Div. of Dev, Disabilities
Dept. of Svcs for the Blind

___________
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8
Declaration of
Client Eligibility

9
Direct Provision
of Services

10
Support Services

(i.e., Job Coaches, etc.)

1
Other

6 7

Policy Development Vendor
Region X
Alaskz Div. of Dev. Disabilities Hone
Div. of Voc. Vocational Rehabilitation
Rehab.
1daho Div. of Dev. Disabilities State Facility Assoc.
“Div. of Voc. State Facility Assoc.
Rehab. Vocatonal Rehabilitation
Idaho Idaho Blird did not

Com. f/t Blind respond to the survey.
Oregon Vocational Rehabilitation State Facility Assoc,
Voc. Rehab. Div. Div. of Dev. Disabilities

Div. of Mental Health

State Facility Assoc.

Oregon Vocational Rehabilitation None
Comm, for the
Blind
Washington Div. of Dev. Disabilities State Facility Assoc.
Div. of Voc. Dev. Dis. Planning Council
Rehab. Gov's Comm. on Enpl. of
the Handicapped

State Facility Assoc.

Vocational Rehabilitation
Washington Div. of Dey, Disabilities State Facility Assoc.
Dept. of Svcs  Dev. Dis. Planning Council
for the Blind  State Facility Assoc.

Selected Business Persons
Dept. of Svcs for the Blind

Hone

v~cational Rehabilitation

Vocational Rehabilitation
Div. of Mental Health

Vocational Rehabilitation

Div. of Dev. Disabilities
Vocational Rehabilitation

Div. of Dev. Disabilities

Dept. of Svcs for the Blind

Vendors

Div. of Dev. Disabilities
State Facility Assoc.
Vocational Rehabilitation

State Facility Assoc.

Vocational Rehabilitation

Div. of Dev. Disabilities
State Facility Assoc.
Vocational Rehabilitation

Div. of Dev, Disabilities
State Facility Assoc.

Dept. cf Sves for the Blind

Verdors
Vocational Rehabilitation

Div. of Dev, Disabilities
State Facility Assoc.

State Facility Assoc.

Div. of Dev. Disabilities
IR, Part A

Div. of Dev, Disabilities
State Facility Assoc.
VYocational Rehabilitation

State Facility Assoc.

Long-term follow-up;
Annudl Review for Com-
petitive Potential,

Div. of Dev. Disabilities
State Facility Assoc.
Vocational Rehabilitation

Contract with Mental
tealth
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South Carolina
“Vocational “‘Rehabilitation “Department

JOE S. DUSENBURY. Commissionor

1410 Boston Avenue ¢ Post Office Box 15 * West Columbia, South Carolina 29171-0015

April 28, 1986

Mr. Lewis M. Davis

Acting Regional Commissioner

U. S. Department of Education
Rehabilitation Services Administration
101 Marietta Tower, Suite 821

Atlanta, Georgia 30323

Dear Lewis:

Because of the present lack of consistency regarding a clear definition of
"supported employment," we felt it more beneficial to you for us not to
respond to the survey but to instead share some thoughts which may be of
assistance. We, in South Carolina, have been looking at the area of sup-
. ported employment for some time now, and recently our Department collabo-
rated with the Developmental Disabilities Council in the writing of an
OSERS Grant which was not funded. Furthermore, from an interagency stand-
point, we serve as Chairman of the Employment Subcommittee of the Council
which is in the process of studying *supported employment” as a potential
service need. At the present time, our Department, with Mental Retarda-
tion funds, is supervising job coaches in two pilot areas of the state.

In view of the fact that there is still much yet to be addressed, i.e., the
results of the OSERS pilots, in our opinion it is too early to speculate as
to the success of supported employment. We do know, however, that our De-
velopmental Disabilities Council opposes the use of 110 Funds for "sup-~
ported employment" and they have written Senator Weicker urging the Senate
to piace all references to "supported employment" in Title III. If properly
funded, Title III funds would provide states the opportunity to demonstrate

the potential for "supported employment" with the clear guidelines necessary
to develop consistent programs.

If we can be of any additional assistance to you, please feel free to call
on us.

Sincerely,

JSD:mrb Lglij?.-.

I
REGION 1V, ATLANTA, 67
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RiCHARD Y. BiYAN STATE OF NEVADA JERRY GRIEPENTROG
Govemnor Directos

. At
DEPARTMENT OF HUMAN RESO RCES =~
- REHABILITATION pivisioN | {) L, I ;'3 '3 EE I
505 E. King Street—Room 502 } I AV L ! ﬂ
Carson City, Nevada 89710 )~ -
(702) 885-4440 APR 30 1985 L=
April 28, 1986 ED/OSERS/RsA
MEMORANDUM
TO: Anthony S. DeSimone, Regional Commissioner

Region IX, Rehabilitation Services Administration

FROM; Delbert E. Frost, Administrator

SUBJECT: INTER-AGENCY PROGRAMMING TO DEVELOP SUPPORTED
EMPLOYMENT ALTERNATIVES

As currently defined, this agency does not provide, nor does it plan to provide,
supported work services to VR clients. We do provide transitional employment
services, which include many of the key elunent: of the supported work model.
Additionally, many of our Nevada VAC, ARC and CTC facilities are moving to
expand the sheltered workshops concept to the competitive arena, which again
includes many supported features.

This being the case, I would share with you our plans to expand those transi-
tional and sheltered work areas, and discuss our concerns with "Supported Work"
as a viable concept for implementation within the VR structure.

I would also share with you a very deep concern expressed by the administrative
staff of the Rehabilitation Division's DD, VR and Blind Services that the
questionnaire excludes all disabilities except mental retardation in four of its
five definitions of supported work.

The Nevada Division of Mental Health and Retardation, a component of our Depart-
ment of Human Resources, does provide funding for work services exclusive to the
mentally retarded. However, it is the commitment of the Rehabilitation Division
to assist all disabled populations within our purview of responsibility. We

have made a conscious effort not to focus on the needs of specific groups to the
disadvantage of others.

Q 2 O 3 o




MEMO/Anthony S. DeSimone
April 28, 1986
Page -2-

The following is a brief descriptive listing of divisional programs which
feature aspects related to those programs defined in the central office
questionnaire.

Transitional Opportunities for Youth

A project to provide up to twenty severely developmentally disabled high
school students with paid transitional training and competitive placement
througch the use of enclave and individual job coached training at competi-
tive work sites.

Lawlor Events Center Project

A project curreiitly providing competitive work-site training and experience
to eighteen disabled and developmentally disabled participants using
short-term job coaching/supervision and rehabilitation engineered site
modification. This project, if exhibiting continued success, has no 1limi-
tation to its expansion as it is a joint project of the Rehabilitation
Division, Community Services Agency and the nationally based Volume

Services Corporation, which has 300 satellite United States operations
employing over 6,000 persons.

Currently in place in Reno, the project is scheduled to be implemented at the
Thomas and Mack Center in Las Vegas this summer.

Extended Evaluation and Work Experience

A project designed to provide twenty-five disabled VR clients with paid
competitive employment in conjunction with intensive analysis of work skill
potentials. An average 50% of these individuals are severely disabled. In
this project, we have combined the expertise of professional VR evaluators
with on-site job coached work experience to insure comprehensive indivi-

dualized assessment and subsequent competitive placement on a permanent
basis.

In addition to these projects of the Rehabilitation Division, the state's ARC
Council, directed by Manual Wedge of the Reno ARC, reports three existing compe-
titive enclave work-site projects with others planned for the near future.

Two of these projects are possible through a cooperative effort of the U.S. Air
Force, and the Fallon and Las Vegas ARC's. The other, currently in the planning

stages, is an industrial job coached enclave; a project of the Reno ARC and the
Menninger Foundation.

ARC projects are limited to the mentally retarded or autistic population;
division projects are designed to serve all disabilities.

204




MEMO/Anthony S. DeSimone
April 28, 1986
Page -3-

Nhilp several inter-agency groups are in place to study and create new oppor-
tunities for paid work in competitive settings, none of these focus on supported
work as defined. Rather, the focus is on:

Early identification of severely and developmentally disabled youth who,
without consistent and coordinated support, will be denied the option of
work in a competitive setting.

Development of innovative placement opportunities.

Development of non-traditional resources for client wage and staff
expenditures.

Existing action groups addressing these areas include:

The Interagency Task Force on Special Needs of Exceptional Youth comprising
all state agencies concerned with provision of services to the population.

Youth in Transition, Inc. comprising local parents, rehabilitation and
school officials, and disabled student consumers.

Transition Opportunities for Youth Advisory Council comprising of the
guiding body for the previously mentioned Reno housed project. The council
is made up of ARC, CTC, VR, DD, Blind Services, school districts, parent
and employer representatives, and imanagement level staff of the state's
Mental Health Division.

The Transition and Supported Work team of the Division of Rehabilitation
comprising of both administrative and staff level representatives of VR,

DD, Blind Services and the Governor's Committee on Employment of the
Handicapped.

The Nevada State Association of Retarded Citizens - Nevada's statewide
organization of ARC directors.

As viewed by the agencies of this division, supported work defined by the
Department of Education is the equivalent of sheltered work in a competitive
setting. That the component definitions contained in the questionnaire focus
exclusively on the mentally retarded seems a further indication that "Supported
Work" is morz appropriately an activity within the purview of the Mental Health
Administration and its ARC/CTC programs.

We will con*inue to ure sheltered and supported workshops for evaluation of VR
clients as appropriate. We will continue to work cooperatively with parents,
sister agencies, local organizations and employers to develop competitive
transitional work experience and training sites using, where appropriate,
supported work elements for our clients and for other disabled Nevadans.




MEMO/Anthony S. DeSimone
April 28, 1986
Page -4-

We do not, however, intend to change the focus of our services to lifelong
support for one segment of the disabled population in sheltered employment
whether or not it be at a competitive work site.

I will keep you advised of our Progress in instituting the transition programs
which will enable us to carry out our national mission: to prepare and place

disabled citizens in gainful
extent of their abilities.

DEF:DL/p1k(DL-04)

empi- yment, which is commensurate with the fullest

AT




INTERIM GUIDELINES FOR USE IN THE REVIEW/APPROVAL
OF VENDOR APPLICATIONS TO DRS FOR
TRANSITIONAL EMPLOYMENT SERVICES

WITHIN A PROGRAM OF
SUPPORTED EMPLOYMENT

MARCH 1986

Virginia Department of Rehabilitative Services (DRS)
. Division of Community Rehabilitation Services
4901 Fitzhugh Avenue
Richmond, Virginia 23230
(804) 257-0279

207

APPENDIX D



TABLE OF CONTENTS

INTRODUCTION . . . . . . o o v o e s e e e e e e e e
PART I:  BACKGROUND AND DEFINITIONS

Relationship of Transitional. . . . . . . . ... .. .....
cmployment Services to Supported Employment

Content of Transitional Employment Services . . . . . . . . ..
Case Management . . . . . . . . . . . . .. ...,

Summary of Part I . . . . . . . . . « . . . . ...

PART II: REQUIREMENTS FOR VENDOR APPLICATIONS TO DRS FOR TRANSITIONAL
EMPLOYMENT SERVICES

1. Potential Applicants for Transitional Employment Services
Vendorships. . . . . . . . . . . . . . ... ...

2. Application Process. . . « v v v v v v v v e e e e e .

3. Specific DRS Requirements for Vendor Proposals . . . . . .
a. Establish Local Need for Transitional Employment
Service. . . . L L e e e e e e e e e e e e e
Identify Appropriateness of Consumer Population. . . .
Assure Adequacy of Program Design. . . . . . . .. ..
Describe Competency of Staff . . . . . . .. . .. ..

Assure Commitment to Maintaining a Data Base on
Client Population. . . . . . . . . . . ... .....
Assure Availability of Ongoing Support at the Job
Site After DRS Case Closure. . . . . . . . .. . ...
Establish Cost for the Planned Transitional

Employment Service . . . . . . . . . . .. ... ...
Wage and Hour Certification. . . . . . . . . . . ...
Compliance With Specified Statutes . . . . .. . . ..
Provide Federal Tax Identification Number. . . . . . .

o0 o
e o e o

-

Cde e > [ie]
o s e .

Transitional Employment Services . . . . . . . . ...

L 4. Evaluation Standards Which Will Be Applied to Vendors of
’ Summary of Part II. . . . . . . ... .. oL
|

iii

PAGE

12




AYTACHMENTS:
Attachiment A:
Attachment B:
Attachment C:

Attachment D:

Attachment E:

Attachment F:

Attachment G:
Attachment H:

Minimum Features of Supported Employment . . . .

Quality Features of Supported Employment . . . .
Quality Characteristics of a Special
Manufacturing Line to Employ

Persons with Jevere Disabilities within a Large
Company . . . . . . v v v v v v e e e e

Prov: am Options for Making Supported
Employment Available . . . . . . . . . . .. ..

Simulated Hourly Unit Rate Computation for
Transitional tEmployment Services Within a
Program of Supported Employment. . . . . . . . .

Estimated Agency Ratio of Support for Supported
Employment. . . . . . . . .. ... ...,

Assurance of Compliance . . . . . . . . . . ...

Federal Tax Number Formt . . . . . . . . . . ..

203

iv

25
26

27

28

31

35
37
38




INTRODUCTION

The purpose of these guidelines is to provide DRS staff, Community Service
Board representatives, potential service providers such as rehabilitation
facilities, and others a framework within which to develop transitional em-
ployment services within a program of supported employment. The guidelines
are presented in two parts: Part I summarizes the basis for state efforts to
expand the availability of job training and support services which are pro-
vided in competitive industry and includes specific discussions on the
relationship of transitional employment services to supported employment.
Part II specifies the requirements and procedures to be followed in the
development, review, and approval of vendors of transitional employment ser-
vices. The guidelines represent a joint effort by the Departments of
Rehabilitative Services and Mental Health and Mental Retardation to provide

direction to service development =fforts at the Tocal Tevel.

The State effort in Virginia to develop job based training and support ser-
vices recognizes the need of many persons with severe disabilities to have
ongoing support at the workplace available to them for an indefinite period if
they are to remain in the regular. labor. force. Many other disabled workers
beniefit considerably from a period of job site assistance, after which they
can remain stable in employment without a formal program of ongoing support
from a publically funded service agency. Therefore, DRS efforts to develop
transitional employment services, as defined in these guidelines, is directly
related but not strictly limited tc the development of supported employment
opportunities. As an aid to understanding the scope of these guidelines, the
following is an introductory comment on the intended relationship between

transitional employment services and supported employment.
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Transitional employment services are time limited intensive job based
training and support services which are needed by many persons with se-
vere disabilities for them to develop acceptable production and work be-
haviors in the regular labor market. Trans’tional employment services
include the provision of job development aini job placement assistance;
however, transitional employment services place a primary emphasis on
intensive post placement training and support at the work place. For
those disabled workers who require supported employment, transitional
empioyment services are the first phase of a two phase service program.
The second phase is the provision of ongoing support funded by a resouwrce
other than DRS.

Supported employment is an outcome acquired and maintained through
vocational services, particularly the provision of job based tiaining
and support services. To be supported employment, the outcome must
involve paid work in an integrated work setting performed by a disabled
worker who requires ongoing support at the job site to maintain employ-
ment. Supported employment is not a service; it is employment supported
by ongoing publicly funded services.

Many persons who receive transitional employment services will achieve
independent employment, meaning that the disabled worker can maintain
employment without a planned program of ongoing job site assistance.
Many other persons who can enter the employment market through a transi-
tional employment service program will not achieve independent employ-
ment; because of their need for ongoing assistance to maintain tneir job,
these workers will be in supported employment. For persons in supported
employment, the transitional employment services, which assisted those
workers acquire a job, train for that job, and become accepted by the
employer and coworkers, are therefore followed by a program of ongoing
support.

The terms transition and transitional are used frequently in reference to a
variety of populations, such as young adults in transition from school to

work, and services. The use of the term transitional in transitional employ-

ment services refers specifically to the time limited period of DRS involve-
ment in potentially ongoing publicly supported job site assistance. The scope
of these interim guidelines is not intended to include a much wider range of

transitional services intended, for example; to provide pre-employment train-

ing and work experience for disabled persons preparing for permanent employ-

ment. These guidelines therefore do not encompass the pre-employment training
and work experience services potentially involved, for example, in the move-

ment of persons from school to work or in the pre-permanent employment phases
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of a job club approach for chronically mentally i1l individuals. DRS recog-

nizes the importance of services which prepare disabled workers for employ-
ment, and it supports their devélopment. However, the interim guidelines con-
tained in this document.focus specifically on training and support services
provided at an integraied paid work site by professionally trained employment

specialists to severely disabled workers.

The specific requirements discussed in Part II will be applied by DRS to ven-

dor applications submitted by service agencies seeking to be approved as pro-
viders of transitional employment services. These requirements should be fol-
Towed in local planning efforts involving for example, representatives from
DRS, Community Service Board Programs, and service providers such as
rehabilitation facilities. Part II provides guidance on the following topics:

- Potential Applicants for Vendorships of Transitional Employment

Services
- Application Process
- Specific DRS Requirements for Vendor Proposals

- Evaluation Measures Which Will Be Applied to Vendors of Transitional
Employment Services

The interim nature of these guidelines results from the anticipated impact of
the five-year Federally funded project to develop a state system of supported
employment in Virginia, for which the Department of Rehabilitative Services
and the Department of Mental Health and Mental Retardation are co-principal
investigators. Further refinement and expansion of the guidelines are expec-

ted as the state project completes planned activities.
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PART I: BACKGROUND AND DEFINITIONS
RELATIONSHIP OF TRANSITIONAL EMPLOYMENT SERVICES TO SUPPORTED EMPLOYMENT

Virginia has experianced significant growth in recent years in the development
of services designed to assist disabled warkers enter and remain in the com-
petitive labor market. Many local service programs have developed within the
framework established by demonstration efforts of the Virginia Commonweaith
University Rehabilitation Research and Training Center and Project Em-
ployability, which was initiated by VCU with DRS funding in 1978. There are
now numerous local examples acioss the state of effactive programs providing
training and support services to disabled workers in competitive industry.
The cooperative participation of Community Service Boards, rehabiiitation
facilities, DRS and DMH/MR, and others has contributed substantially to the
success achieved to date in making competitively oricnted employment services
available. The interest in expanding the availability of these services con-
tinues to grcw, and these guidelines provide a basis for effective movement

from localized demonstration efforts to a more statewide program.

The relationship between transitional employment services and supported em-
ployment developed in Part I of the guidelines builds on Virginia’s successful
experience with demonstration efforts. The relationship is based also on Vir-
ginia being one of ten states funded for five year projects by the Federal
Rehabilitation Services Administration to dev:lop a state system of supported
employment. DRS’ efforts to develop vendors of transitional employment ser-
vices is a part of a systematic state effort to provide persons with severe
disabilities the opportunity (2) to perform paid work in job sites where non-

disabled persons are present as coworkers and (b) to receive support from

213




]

trained staff at the job site. DRS’ efforts in the areas of transitional em-

ployment services and a state system of supported employment are closely re-

lated and are built on the following definitions of terms:

Transitional Employment Services: An intensive training and sup-

port service of a time limited nature provided at a regular,
integrated job site by qualified support staff for the purpose of
assisting severely disabled workers to obtain paid work and to
stabilize in such employment. Service can involve job placement
and job development assistance. It is primarily characterized by
one-to-one post placement job site training and also an emphasis
on developing a job environment supportive of integrating the
disabled worker into the regular work force. For those clients
who require long term job site assistance to maintain employment,
the period of transitional support sponsored by DRS is followed

by ongoing support sponsored by an agency other than DRS.

Supported Employment: Paid work in a variety of integrated

settings, particularly regular work sites, especially designed
for severely handicapped individuals, irrespective of age or
vocational potential (1) for whom competitive employment at or
above minimum wage has not traditionally occurred and (2) who,
because of the disability, need intensive ongoing post emplsymert

support to perform in a work setting (Federal Register, 6/15/85).

These definitions describe supported employment as an outcome and transitional

employment services as a subset of the full range of services required for

some clients to achieve and maintain supported employment. It is possible

that some clients sponsored by DRS for transitional employment services will
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not require ongoing support on the job site and will be independent in employ-

ment after a period of job site assistance. However, DRS will place a priori-

ty on developing and utilizing vendors of transitional employment seirvices who

have the staffing capability to provide ongoing support within a program of

supported employment.

The Federal definition of supported employment referenced above has four key
components which are: employment, integration, ongoing support, and severe

disability. The components of the définition are summarized as follows:

1. Employment: Supported employment is paid employment that provides an
individual a regular opportunity to work, especially in competitive
industry. The work schedule must offer the opportunity for the indi-

vidual to be engaged in paid work at least 20 hours per week. A

Federal standard for a minimum wage or production level for supported

employment does not exist.
2. Integration: Work is integrated when it provides the disabled worker

with frequent daily social interactions among people without dis-

abilities. The Federal standard for integration requires that an
individual work in a place (a) where no more than eight people with
disabilities work together and which is not immediately adjacent to a
program serving persons with disabilities, and (b) where coworkers
without disabilities are present in the work setting or immediate
vicinity.

3. Ongoing Support: Supported employment exists only when ongoing sup-

port is provided. An individual should be considered to be receiving
ongoing support when publicly funded services providing interventions
directly related to sustaining employment are available to the dis-

abled worker.
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4. Severe Disability: Supported employment exists when the persons

served require, because of their disability, intensive ongoing sup-
port to perform in a work setting. The Federal supported employment
initiative is designed to serve persons who are or may be funded for

ongoing services in day programs.

As a resource for further study, Attachments A, B, and C are presented to pro-
vide a practical summary of how to approach questions regarding the extent to
which a program actually constitutes an opportunity for supported employment
and the quality of that opportunity. Attachment A provides evaluation ques-
tions to utilize in identifying whether a program has the minimum features of
a program of supported employment. Attachment B provides quality measures
from less desirable to most desirable in applying the four identified
criteria. And Attachment C provides an application of the criteria to an ex-
ample of a possible sypported employment program. Potential vendors of tran-
sitional employment services to DRS should assure that the planned program
content is within the parameters established for supported employment and
should strive to provide a high quality, flexible program consistent with the

anticipated work site(s) and target population(s).
CONTENT OF TRANSITIONAL EMPLOYMENT SERVICES

Transitional employment services usually involve the use of a trained employ-
ment specialist, frequently called a job coach, to provide job site training
and follgw-along services to clients. The service is usually characterized by
an intensive initial period of trainer/client and trainer/employer contact
designed to develop client work and production behaviors acceptable to the
employer while simultaneously creating a job environment supportive of in-

tegrating the disabled worker into the regular work force. Gradual reductions




of assistance by the trainer take place as the client becomes more competent
and stabilizes on the job. For those clients in supported employment, the DRS
sponsored transitional employment service ends at the time when the client has
demonstrated a competencé acceptable to the employer (given a stable level of
ongoing support). The amount of time sponsored by DRS will be based on indi-
vidual client need. From that point of job stabilization, job site follow-
along is provided on an ongoing basis at the level required to maintain the

disabled worker’s employment.

The potential exists to provide transitional employment services within a
variety of integrated community settings. These options include placement of

individual workers in competitive jobs, group placements in regular work set-

tings utilizing enclaves in industry or work crews, or establishing small spe-

cialized work settings which include integrating opportunities. As a

resource, these options are described in detail in Attachment D.

DRS will provide time-limited funding to make available job site support
within a variety of supported employment options. As examples, a job coagh
could be assigned to an individual client who is entering employment in a com-
petitive job; a job coach might also be assigned to a client entering an en-
clave or joining a mobile crew. In each example, the role of the job coach,

within the transitional employment service purchased by DRS, is to assist the

disabled worker to develop skills and behaviors which enable that individual

to function acceptably within supported employment with a consistent level of

ongoing support being provided after DRS case closure. Within an enclave or

mohile crew, that ongoing support would be provided by the enclave or crew
supervisor. Within a supported competitive jobs program, the support is pro-
vided on a periodic basis by a job coach coming to the job site (with in-

creased support during crisis situations). The DRS role, therefore, is to
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assist persons with severe disabilities enter and stabilize in supported em-

ployment with the agreement t-at ongoing support will follow DRS case closure.
CASE MANAGEMENT

The potential target population for transitional employment services is not
specifically limited to persons with mental disabilities. However, the
Federal supported employment initiative is designed to develop paid work op-
portunities in the competitive labor force for disabled persons who are or may
 be publicly funded for ongoing services in day programs. At present in Vir-
ginia and nationally, publicly funded services in day programs are provided
primarily to mentally disabled persons. Also, Community Service Boards are
the primary fuading source identified to date for the cost of ongoing support
in supported employment programs, and the mentally disabled are the population
served by the Boards. The discussion of case management which follows is ori-
ented to populations which receive long term case management through the Com-
munity Service Boards and therefore primarily addresses the mentally disabled
population. Physically disabled persons who can achieve independent employ-
ment, or for whom ongoing support costs can be provided, are appropriate par-
ticipants in transitional employment service programs (where this intense

level of service is necessary).

Provision and coordination of effective transitional employment services re-
quire a coordinated case management effort. The responsibility for overall
case management services for the mentally disabled has been assigned by the
State Code to the Community Service Boards in Virginia. The development of

individualized employment oriented service plans should be consistent with the




overall short and long range community service goals for the client. There-

fore, service plans should be a collaborative effort of the Service Board rep-

resentative, the DRS rehabilitation counselor, the involved service provider,

and the client. The vocational rehabilitation counselor should take a leader-

ship role in those areas which directly impact employment services during the

transitional period. Case management coordination should address the follow-

ing areas:

a.

Appropriateness of client: Transitional employment services should

only be utilized for clients who require this intense leve! of train-
ing to successfully enter and retain employment. Functional charac-
teristics of clients potentially appropriate are persons who have
repeatedly failed because of their disability to maintain employment
without support; persons who do not generalize skills from pre-
employment training programs; persons who have problems acquiring
skills or developing production rates; and persons who have signifi-
cant communication problems where job site advocacy would help social
integration with coworkers and supervisors. Persons whose tradition-
al vocational rehabilitation service outcome was segregated, center-
based day or work services are a primary target population for tran-
sitional employment services.

Client/family readiness: Many potential clients for transitional

employment services are unemployed or underemployed in segregated
work centers. Frequently, their work experience and work expecta-
tions have not prepared them or their families for the demands of
work in regular industry. A change in job status might necessitate a
change in personal or family routine. The family unit requires pre-
placement preparation and post-placement support to reduce the risk

for conflict and misunderstanding regarding the responsibilities and
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d.

experiences involved in moving into community based integrated

employment.

DRS case closure: DRS case closure occurs with recipients of transi-

tional emp1oyment‘services at the point of job stabilization.

Specific indicators of job stability are:

- employer satisfaction;

- completion of the training, adjustment and fading activities of
the job coach; and

- for clients in a supported employment program, an average inter-
vention time by the job coach of less than 20% of the clients
working hours over a thirty day to sixty day period.

For example, a ciient working 32 hours a week who can be maintained

in that job by irtervention at the job site by a job cvach at no more

than about 6.5 hours per week (20% of 32 hours) would be considered

potentially stable in employment. The final determination of job

stability would require employer satisfaction with the client’s per-

formance and at least a thirty day demonstration that the interven-

tion schedule of under 6.5 hours or less is adequate to maintain the

job. For recipients of transitional employment services who will

require ongoing job coach intervention at the job site, it is at the

point of job stability and resulting DRS case closure where funding

from the ongoing support agency or resource must be initiated. The

formal case management involvement of the DRS counselor ends at case

closure.

Commitment to ongoing support: For those clients expected to require

2290




sﬁpported employment, case management responsibilities include ensur-
ing that the transiticnal and ongoing support which constitute a sup-
ported emp]oymeqt program are aQai]ab]e prior to initiating an au-
thorization for transitional employment services. Coordination is
essential among the provider agency, Community Service Board program
(or other programs funding ongoing support), and the DRS counselor to

"ensure the availability of ongoing support. It is possible that

clients who could be successful in supported employment will not have

that opportunity available because of the lack of staffing or funding

for ongoing Support in the community. The DRS counselor has the lead

responsibility for insuring that jobs acquired through a transitional
employment service within a program of supported employment can be

maintained through ongoing support after case closure.
SUMMARY OF PART I

The purpose of Part I is to provide a basis for DRS requirements for initiat-
ing vendors of transitional employment services. Prospective vendors should
recognize the importance of both targeting services to those persons who re-
quire support on the job after employment and of maintaining that support as
needed after DRS case closure. The requirements which follow are designed to
ensure that transitional employment services will be stable and of a quality
nature and will provide persons wjth severe disabilities the opportunity to

enter and remain in integrated employment.
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PARY I1

REQUIREMENTS FOR VENDOR APPLICATIONS TO DRS FOR TRANSITIONAL EMPLOYMENT
SERVICES

1. Potential Applicants for Transitional Employment Services Vendorships:

Potential applicants include sheltered workshops and other rehabilitation
facilities, other public or private not-for-profit agencies or organiza-
tions, and for profit entities. Applicants potentially include adult
developmental centers attempting to reorient their programs to supported

employmant.

2. Application Process: The process for review and approval of vendor ap-

plications for transitional employment services is consistent with the

guidelines established in the DRS document titled Criteria And Procedures

For Review/Approval of Facility Vender Applications. Prospective vendors

should complete the documentation specified below within #3, Specifiz DRS

Requirements for Vendor Proposals, and forward the comple.e application

package to the appropriate regional office for review and response.

These offices are as follows:

Region I - Mr. James V. Snow
2728 Colonial Avenue, SW
Roanoke, Virginia 24015
703/982-7980

Region II - Mr. William M. Burnside
Newington Professional Building
7830 Backlick Road, Suite 115
Springfield, Virginia 22150-2292
703/569-4303

Region III - Mr. Claude Reed
2930 West Broad Street
Richmond, Virginia 23230
804/257-0175
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Region IV - Mr. Kenneth Farmer
855 West Brambleton Avenue
Norfolk, Virginia 23510
804/623-8545
When the regional office has completed its review of the application, it
will forward the application package along with its recommendation to the
DRS Facility Planning and Consultation Section in Richmond for action.
Questions regarding any of this process may be addressed to the Director
of Facilities, (804) 257-0254, or to the State Program Supervisor for

Supported Employment (804) 257-0279. All vendor applications for transi-

tional employment services will be processed directly through the DRS

Facility Planning and Consultation Section.

Additional guidance regarding initiation of a new service can be found on

pages 98 and 99 of the DRS publication Sheltered Workshop Facilities: A

Handbook For Counselors.

Specific DRS Requirements For Vendor Proposais: Vendor proposals must

contain documentation which addresses the foliowing requirements:

a. Establish Local Need for Transitional Employment Service: Local need

is documented through descriptions, for example, of gaps in the ex-
isting local services system, of levels of unemgloyment and underem-
ployment among persons with severe disabilities, and of waiting lists
for employment oriented services. Attention should be given to iden-
tifying the numbers of disabled young adults who are preparing to
Teave public education to enter the adult service system and who are

potentially in need of job based employment services. Letters of

Q]
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b.

c.

support from local DRS counszlors are required; and letters of sup-
port are helpful which come from other involved or affected organiza-
tions or agencies who are knowledgeable about the need for transi-

tional employment services.

Identify Appropriateness of Consumer Population: The target popula-

tion for the planned service must be clearly defined. The DRS
priority being given, within the state supported employment initia-
tive, to disabled persons currently being served or targeted for cen-
ter based day or work services must be recognized by potential ven-
dors of transitional employment services. The primary population to
be served must be shown to be persons who would not be able to main-
tain paid integrated employment without support at the job site.
Documentation would be helpful which provides employment histories
and the current wage levels and work settings of the targeted

population.

Assure Adequacy of Program Design: The program design for the tran-
éif%oﬁéi éﬁgloyment service must be defined. The components of the
predominant program design utilized in Virginia to provide transi-

tional employment services within a supported employment program are

as follows:

Support involved in helping the client get a job:

® structuring efforts to find a job for client and matching client
strengths to job needs

o communicating with employers on behalf of client
e planning transportation and/or travel training
o emphasizing parents’ involvement in identifying appropriate job

for client
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o communicating with Social Security representatives

Support involved in teaching the client a job:

providing behavioral skill training aimed at improving client wovk
performance °

providing necessary social skill training at job site
working with employers/coworkers in helping client

helping client and coworkers adjust to each other

Support involved in monitoring the client’s job progress:

getting regular written feedback from employer on client progress

utilizing behavioral data related to client work speed, proficien-
cy, need for staff assistance, etc.

implementing periodic client and/or parent satisfaction
questionnaires

Support involved in helping the client keep a job:

implementing planned efforts to reduce staff intervention at job
site

providing followup to employer through phone calls and/or visits
to job sites as needed

commusicating to employer if and when staff accessibility is
neede

helping client relocate or find new job if necessary

It is not necessary that this design be followed exactly by each ven-

dor.

It is a requirement, however, that the program design include

intense job site training, advocacy, and follow along which will oc-

cur after employment of the severely disabled worker.

The nrogram description should contain the following information at a

minimtm:

Specific purpose of the planned service;

- Admission criteria and screening and intake procedures;

Content of the planned transitional employment service, including
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representative examples of training methodologies, employer and
coworker education strategies, and follow along procedures to be
utilized;

- Supported employment program options to be utilized (supported |
competitive jobs, enclaves, mobile crews, and/or entrepreneurial)
and job areas to be targeted;

- Staff/client ratios;

- Description of outcomes expected for clients and criteria to be

used for ciients to exit from transitional employment services.

d. Describe Competency of Staff: Act}ons that will be taken to assure

competency of staff must be described. Dccumentation would include
qualification requirements for staff who will perform the transition-
al employment services and specific steps, including in-service

training, which will occur to assure staff competence.

e. Assure Commitment to Maintaining a Data Base on Client Population:

The minimum data elements which DRS will require vendors of transi-
tional employment services to maintain and supply to the Facilities

Pianning and Consultation Section are:

- Number of individuals served

- Income earned by each individual prior to entering the program

- Income by hour and week after entering supported employment

- Type of work done (DOT number) by participant

- Type of support provided at the job site, including number of
hours per week of on-site intervention

- Hours worked per week by participants

DO
e
G,

17




Vendor application should define the commitreat and capacity of the

service provider to maintain the required data base.

f. Assure Availability of Ongoing Support at t. » Job Site After DRS Case

Closure: Vendor applications must describe the means through which
the service provider will provide ongoing support to assist the dis-

abled worker in maintaining employment. Where funding from a

resource other than the provider will be utiliced to pay the ongoing

support costs, a letter of commitment from that funding source to use

of the dollars for staff support to a supported employment program

must be included in the vendor application.

The funding commitments to ongoing support must specify the spacific
populations for which the ongoing support dollars can be used. For
example, a vendor who intends to serve ciiarts from more than one
Community Service Board (CSB) area will need to document that commit-
ment to ongoing support exists from each jurisdiction prior to serv-
ing clients (who require ongoing support) from that jurisdiction in
the transitional employment service program. For example, aiso, a
vendor intending to provide services to miltiple disability groups
within one CSB jurisdiction will possibly need to document commitment
from the CSB program managers for mental retardation services and for

mental health services. It is au absolute requirement for vendor

approvai that the capacity to provide ongoing support be documented.

On an individual client basis, developing and implementing a sup-
ported employment plan potentially involves case management coordina-
tion among the DRS counselor, the service provider, and the source of

funding for ongoing support services.




Establish Cost for the Planned Transitional Employment Service: The

cost of the service must be individually identified, service-
specific. and justifiable as determined by acceptable cost accounting
procedures. Tﬁere must be a reasonable relationship between the ex-
pected costs and the anticipated benefits in terms of overall program
impact and cost-per-client. A formal Eudget must be prepared on
agency-approved budget reporting forms for costing out fees on a per-
client basis. The two basic mechanisms available to fund the program
are contracting and fee-for-service. Appropriate procedures have
been established for each of these approaches and should be followed
in the application process. Specific guidance on budget procedures

should be requested from the DRS Facility Section.

In establishing the DRS cost for the planned transitional employment
service, it is important (a) to establish -~ unit cost for the service
and (b) to recognize the relationship between costs of the transi-
tional support funded by DRS and the ongoing support funded by an-
other resource(s). To assist prospective vendors in determining a
basis for establishing a fee aad reiating that fee to transitional
and ongoing support costs, Attachments E and F are provided as exam-
ples. These attachments are taken from "Qutline and Support
Materials to Assist in the Preparation of Proposals to Provide Tran-
sitional Employment And Ongoing Support Services Within A Program of
Supported Employment" prepared by Mark Hill at the VCU RR&TC. The
vendor application must differentiate those costs which wiil be
charged to DRS for transitional employment services and those costs

involved in maintaining disabled workers in employment.
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NOTE:

For requirements *h’, *i’, and 'j*, applicants which have required
documentation in place with DRS do not have to submit duplicate

forms.

Wage and Hour Certification: Where appropriate to the paid work

being performed by clients of the transitional employment service,
exemption certificates issued by the U.S. Department of Labor must be
obtained and filed with the Department of Rehabilitative Services.
Exemption certification would apply, for example, to a client per-
forming paid work through an enclave in competitive industry which is
operated by a rehabilitation facility. Also, certification applies
where special worker certificates are needed to allow payment at sub-
minimum wage in competitive industry through use of DOL Wage and Hour

Form 222.

Compliance with Specified Statutes: The applican®. must comply wit

Title V of the Rehabilitation Act as amended; Title VI of the Civil
Rights Act of 1964; and the Architectural Barriers Act of 1968, as
amended. Compliance can be indicated by submission of Attachment G

with the information requested an that. form. .

Provide Federal Tax Identification Number: Complete Attachment H and

return.

Evaluation Standards Which Will Be Applied tc Vendors of Transitional

Employment Services: Standards to be applied to vendor proposals for

potential providers of transitional employment services are as follows:

4.1 Target Populatjon

a. Program will provide services on a priority basis to persons with

}
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severe disabilities who need intensive ongeing post-employment
training and support to perform in an integrated paid work
setting.

b. Proposal coﬁtains descriptions of functional characteristics and
employment. service needs of target population.

c. Proposal identifies the employment background of targeted popula-
tion in terms of work history, wage accumulation, and current
utilization of work-related services.

d. Proposal documents need for service and contains formal letters of

support from local DRS staff.

4.2 Work Opportunity, Wages, and Benefits

a. Service recipients will perform paid work at a minimum of 20 hours

per week.

b. Services will result in a significant increase in earnings by
clients over previous work activity. ’

c. Hork opportunities provided will address client needs for a range

of benefits.

4.3 Integration.
a. Work settings will clearly provide the opportunity for disabled

workers to interact with non-handicapped coworkers at the job
site.

b. Work settings will contain no more than 8 workers with
disabilities.

c. Services will clearly encourage and promote integration during the

work day.

DO
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4.4 Service Design

a.

Service design clearly specifies the approach to be used to assist
clients secure and retain employment and that design is appropri-

ate to the targeted population, and

. The service design includes the provision of intensive post-

empioyment job site training and support.

. Service design demonstrates an ability to apply behavioral manage-

ment techniques apprepriate to targeted population and work set-
tings; design also includes the capacity to provide employer and
coworker training to enhance integration and reduce dependence on

the presence of the job coach at the workplace.

- Design provides for addressing long-term, ongoing job site support

needs of clients who do not achieve independent employment.

. Design provides for the maintenance of the data base specified by

DRS.

4.5 Staff

a.

Planned strategies for recruiting, compensating and training staff
will result in the availability of staff who are qualified in
training techniques, working with business/industry, and providing

employment services to persons with severe disabilities.

4.6 Management

a.

b.

Provider agency has the capacity or evidence of the capacity to
implement and manage proposed program.
Provider agency has the capacity or evidence of the capacity for
complying with regulations, statutes, and auditing requirements
which apply to this vendorship.
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4.7 Cost Effectiveness

a. Program of transitional employment services clearly defines client

effective services to be delivered in a cost-efficient manner.

SUMMARY OF PART II

The requirements for vendor applications specified in Part II are designed to
be consistent with effective demonstrations of transitional employment ser-

vices. The requirements are consistent also with the general DRS vendor re- _

R

view and approval process. A facility or organization which has its vendor
proposal approved by DRS will be required to complete and sign a written ven-
dor agreement with DRS. This agreement is subject to annual or periodic re-
newal and is available through the DRS Facility Planning and Consultation

Section.
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ATTACHMENT A

MINIMUM FEATURES OF SUPPORTED EMPLOYMENT

CORE FEATURE

EVALUATION QUESTIONS FOR
MINIMUM FEATURES

NON-INSTANCE OF
SUPPORTED EMPLOYMENT

1.

2.

3.

4.

Source:
In:

Employment Status

Integration

Ongoing Support

Severity of disability

Supported Employment,

Rhodes, Larry. Definin

Are persons gainfully employed.
e.g., receiving wage and work
benefit compensation for labor?

Are there fewer than nine per-
sons with disabilities working
in proximity to each other?

Is the supported employment
option not adjacent to other
programs serving persons
with disabilities?

Do the employees work in
proximity to others who
are not professional
service providers?

Are public funds available on
an ongoing basis to a service
provider who is responsible

for supporting the employment
of persons with disabilities?

Is support routinely provided
directly related to sustaining
employment?

Does this support ensure that
job requirements are to the
satisfaction of the employer?

Does service coordination exist,
that (a) provides for individual
planning, (b) determines that
the employee requires the level
of support that is received,

and (c) does not exclude persons

on the basis of severety of disa-

bility?

25 247

Employee engaged in
non-paid activity

More than eight
persons are employed
in a group

A1l non-caregiving
co-emplovees are
disabled

Publically funded
support is not
available

Support is not
required to sustain
employment

Person employed re-
quires only initial
training and job sup-
port

g quality paramenters within supported employment.
Institute on Rehabilitation Issues, 1926, In press.




ATTACHMENT 8
QUALITY FEATURES OF SUPPORTED EMPLOYMENT

NON-IRSTANCE OF GENERALLY GCIERALLY
CORE FEATURE SUPPORTED EMPLOMENT - LESS DESIRABLE MORE DESIRABLE

1. Employment status Employee engaged 1n non-paid activity 20 hours per week of paid employment  Full-time employment

2. Integration More than eight persons are employed Eight persons are employed in a One person with disabilities is
in a group group 1s empioyed at a job site.
A1l non-caregiving co-employees are Works in proximity to very few non- Works in proximity to non-
disabled disabled employees; does dissimilar disabled co-employees doing similar
Jobs to that performed by other work
employees
3. Ongoing Support Publically funded support is not Publically funded support is available Adequate publically funded sup-
available but at inadequate amounts or times port is available to ensure job
to ensure job requirements are mat vequirements are met
Support 1s not required to sustain Level of support provided does not Support sustains employment
2 employment sustain employment without inter- opportuni ty
ruption
. Support system assesses performance Support system directly assesses
through employer reports only Job performance and provides
remediation of training as
necessary
4. Severity of Dis- Person employed required only initial Limited availability of service Service coordination mechkanism
ability training and job support coordinatfon exists for persons determines employment option
with most severe disabilities is appropriate and "least

restrictive”, 1.e., provides
needed support only

Source: Rhodes, tarry. Definfn? quality paramenters within supported employment.
In: Supported Employment, Institute on Rehabilitation Issues, 1986, In press
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ATTACHMENT C

QUALITY CHARACTERISTICS OF A SPECIAL MAKUFACTURING LINE TO EMPLOY

PERSONS WITH SEVERE DISABILITIES WITHIN A LARGE COMPANY

CHARACTERISTICS

1. Physical Space

2. Type of work

3. Personnel Status

4. Pay, Benefits

5. Transportation

6. Number of Special
Line Employees

7. Mork Routines
{e.g., hhurs worked,
days worked, break
and lunch times)

8. Staff Supervisor

9. Support Organization

LESS DESIRABLE

Empl oyees are physically
separated fros co-workers
by walls or other barriers

kork performed {s not
typically done by co-
workers

Employees are legally
employed by a third-party
support organization

Arrive via segregatad bus
for people with disabilities

Larger numbers (more than 8);

Different from routines
of workers

Low skills in {ndustry
practices and in training/
supervising person with
disabilities

Supervisor is employed by
third party support
organization

Is highly visible within
the host company (has staff
present at all times, acts
as subcontractor within °*
company)

MORE DESIRABLE

Employees are located in
physical proximity to co-
workers work in proximity
to employees with dis-
abflities

Work performed is typical
of work done by co-workers

Employees are 1egally
employed by the host company

Pay and benefits are based
upon productivity, commaen-
surate with wages/benefits
received by co-workers

Arrive via carpools with co-
workers or by public trans-
portation

Employees with disabilities
represent 1% or less of
total workforce; groups no
more that 8 persons with
disabilities

Same as those of co-warkers

Understands relevant company
procedures and brings
training/supervision skills
to_company

Supervisor {s employed
directly by company

Maintzins low visibility,
but assists company when
requested to maintain and
support employment, e.g.,
training other company
employees, providing be-
havior management consul.
tation, screening potential
empl oyees,, and maintaining
special dJocumentation
required by government

(if any)

Source: Rhodes, Larry. Defining quality paramenters within support employment.
In: Support Employment, Institute on Rehabil{tation Issues, 1986, In press.
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ATTACHMENT D

PROGRAM OPTIONS FOR MAKING SUPPORTED EMPLOYMENT AVAILABLE

Job Coach/Employment Support The Job Coach model establishes employment

opportunities for individuals with severe disabilities in local indus-
tries on a one-person/one-job basis on jobs at or above the minimum wage.
A trained Job Coach develops the job in the industry, matches an indi-
vidual to the job, trains the individual on the job until he/she meets
industry criteria and then provides ongoing follow-up support to the in-

dividual and the employer for as long as such services are required.

Enclave Model A supported employment enclave maintains many of the bene-

fits of integrated employment while providing the continuous, ongoing

support required by some individuals for long-term job success.

In one iInclave Model, workers with severe disabilities perform work tasks
within & host electronics company; a non-profit organization funded by
state service agencies provides support to the individuals and the host
company. Up to eight workers with severe to moderate retardation are
employed, working e a manufacturing line managed by a specially trained

supervisor,

Within the enclave, payment for work performed is commensurate with pay
to others within the host compar+ doing the same type and amount of work.
Access tc work is guaranteed in the same manier as for other employees
within the company. Persons with disabilities work along side others
doing the same work, although 1imited work abilities and behavioral needs
may require that workers be situated in proximity to each other to en-

hance training and supervision. Workess with handicaps receive the same
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benefits as athers in the company with respect to such procedures as

working hours, Tunch and break time, and performance evaluations.

Mobile Crew As with the enclave model, the mobile crew provides the op-
portunity for continuous ongoing support while affering integrated em-
ployment. A small crew or set of crews having one supervisor and ap-
proximately five employees per crew perform work in regular industry.
Typically, the workers in a mobile crew perform service operations for
organizations, businesses, and individual community members. The mobile

crew approach has been successful in both rural and urban settings.

Entrepreneurial Model The Entrepreneurial Model takes advantaga of local

commercial opportunities to establish businesses employing a small number
of individuals with severe disabilities as well as individuals without
disabilities. Because the model addresses Tocal businesses opportuni-

ties, it functions well in both an urban and rural environment.

*Benchwork Model The Benchwork Model is designed to provide employment

in electronics assembly work in a service "agency which also functions as
a business enterprise. Contract work is procured from electronics firms
and related industries. Individual workers receive intensive training
and supervision on contract tasks. The Benchwork Model was developed in
the early 1970s as an alternative to traditional day activity programs to
prgvide Tong-term employment to individuals previously denied access to

any vocational services.

Operated as small, single purpose, not-for-profit corporations, companies
using the Benchwork Model provide employment and related services to up

to fifteen individuals with severe and profound mental retardation and




related disabilities. A small number of highly qualified staff are em-

ployed, maintaining at least a 1:5 staff/worker ratio.

*Applications of the Benchwork Model, because of the frequent grouping of more
than eight disabled workers together and the more segregated nature of the
work setting, often does not meet the Federal criteria for supported employ-
ment. It is included in Attachment D because of its association with the sup-
ported employment initiative and because of the interest of program represen-
tatives of the benchwork model to develop this option into an actual supported

employment opportunity.
Source Documents for Attachment D:

Hill, Mark. Outline and support materials to assist in the preparation of
proposals to provide transitional employment and on-going support services
within a program of supported employment. Virginia Commonwealth University,

1985.

University of Oregon Specialized Training Program. Employment projects. Eu-

gene, Oregon, 1985.
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ATTACHMENT E

SIMULATED HOURLY UNIT RATE COMPUTATION
FOR TRANSITIONAL EMPLOYMENT AND ONGOING SUPPORT
SERVICES WITHIN A PROGRAM OF SUPPORTED EMPLOYMENT

Prepared by: Mark Hill, Director of Special Projects
VCU RR&TC

Provider/Vendor: Project John Doe

Date of Request: Present Date

The following algorithm uses data from several successfully negotiated con-
tracts with the Virginia Department of Rehabilitative Services. The contracts
were designed to provide a unit rate for transitional and supported employ-
ment. In these programs, individual consumer intervention needs vary greatly
and were dependent on the specific assets and barriers associated with each
consumer and each employment position. A unique way of monitoring/accounting
for these variations needed to be developed.

Job/consumer compatibility varies and thus intervention costs also vary ac-
cordingly. It is suggested that an hourly unit rate for intervention service
is appropriate for this type of service.

There are two basic ways that a unit of service can be used to financially
support a provider of ’service’. Units can be authorized by tihe service pur-
chaser ’individually’ or a ’contract for service’ can be negotiated for a pre-
agreed agyregate of service units.

The formula below is based on actual costs and represents an accounting system
that is individually specific for each consumer:

PERSONNEL

DIRECT SERVICE HRS.PER PROJECTED FRINGE HOURLY
NAME/POSITION WEEK/FTE SALARY BENEFITS RATE TOTAL
Direct Service 1 40/1 14,000 22% 9.28 17,080
Direct Service 2 40/1 14,000 22% 9.28 17,080
Direct Service 3 40/1 14,000 22% 9.28 17,080
Direct Service 4 40/1 14,000 22% 9.28 17,080
Hourly Support 20/.5 7.13 per hr. 7.05% 8.70 8,004
TOTAL . . . .« . .« « « . « .« . v . ... 76,324

MEAN Job Coach (JC) YEARLY COST = Total/Number of Job Coaches (FTE)
76,324 / 4 - 19,081
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65% of JC’s time is spent intervening thus JC’s have 1196 hours (52 - 6 weeks
= 46) (6 weeks for annual, sick, and holiday Teave) (46 * 40hr. wk. = 1840 *
65% time = 1196 staff hours available for ciient specific intervention time)

Direct service personnelcomponent cost of hourlyrate = Mean JC Cost/Mean
Intervention Hours

16,986 / 1196 hrs. = 14.20

It is understood that previous vendors have negotiated a rate based on 70% Job
Coach intervention time capability, however, recent data from Va.’s RTC indi-
cate that job coaches are not able to provide this level of intervention con-
sistantly over a years time. We are establishing the 65% level to work to-
wards as a reasonable expectation of job coaches; however, this is dependent
on the consistent demand for their services from DRS as well from the Communi-
ty Service Board.

NON-DIRECT SERVICE SUPPORT PERSONNEL

Administration...c.cooeeiiiinienennennnn 70% time, wage and fringe = $21000.
Bookkeeper.....cciiiiiiiiiiiiieniin, +...10% time, wage and fringe = $2000.
Clerical Support...oeiiiviiiiiiinnrennnn. 30% time, wage and fringe = $4500.

TOTAL NON-DIRECT PERSONNEL......ccvvn... = 27500.

component cost of kourly rate = Total/Number of JC’s/Mean Intervention
27,500./4 JC’s / 1196 = 5.75
OCCUPANCY COSTS

Rent, utilities, and maintenance for project staff only should b2 used to
calculate occupancy cost.

5.5 Persons in Vendor services
5.5 * 636.60 (estimate per person) = 3501.30 rent, utilities, and
maintenance
3501.30 / 4 JC’s = 875.32
Occupancy component cost r* hourly rate = JC Mean Cost/Mean Intervention dR

875.32 / 1196 = .73
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SUPPORT COSTS

izizutat2 per person 209,
Postadgs ger person 254.
iffice suppiies pev . 138.
fachni~al assist. 1386.

fOTAL 2007.

Sunport component cost of hourly rate = Total/Mean Intervention Hours
2007. / 1196 = 1.68
TRANSPORTATION COSTS

August 1985 average miles per JC = 252 miles @ .205 per mile = 51.66

51.66 * 12

619.92 est. yearly average

Transportation component cost of hourly rate = Mean Travel/Mean
Intervention

619.56 / 1196 = /52
SUMMARY HOURLY RATE COMPONENTS

COMPONENT % OF HOURLY COMPONENT
TYPE RATE RATE

PERSONNEL (87%)

DIRECT SERVICE.....cvvvvrvnnnnnnnnnn. 62% 14,20
MON-DIRECT SERVICE SUPPORT........... 25% 5.75
OCCUPANCY. .eivtiiiiiiiiieteneeennnnns 3% K]
SUPPORT COSTS.evvvrrrennnnneeeennnnnnnns 7% 1.68
(RANSPORTATION. . .viiiiiiecinnenennnnn, 3% .52
TOTAL HOURLY RATE. ot $22.88
Total units of service (annual)
available per direct service staff.........cvvvvvvvnnnn 1196 Hours of
* client specific service
Total units of service (annual)
available from overall project.......covvvvvinnnnnnnnn. 4784 Hours of

cTient specific service




DRS unit of service component (1st year estimate 4/5)

of total service units).....coviiiiiiiiiiiiiiiinnann.. 3827
CSB COOPERATIVE (lst year 1/5 of total service units....957
s

Please note that DRS is not expected to ’purchase’ all of a providers avail-
able units of service, rather it is emphasized that follow along and main-
tenance service units will be purchased through the Community Service Board or
other appropriate agencies. It is requested that DRS authorize sufficient
units of service to ’stabilize’ cTients in their work settings.

oo
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ATTACHMENT F

ESTIMATED AGENCY RATIO OF SUPPORT FOR
TRANSITIONAL AND SUPPORTED EMPLOYMENT

Prepared by: Mark Hill, Director of Special Projects
VCU RR&TC

As one agency (DRS, in Virginia’s case) stabilizes consumers in integrated
employment settings, the follow-2long costs for other agencies will expand as
the pool of people in these integrated stabilized settings is increased. Pro-
portionately, DRS will be providing less and Tess of the funds for "supported
employment”. For example, as depicted in Table 1 which follows, in the first
twelve months, the funding ratio might be 80% DRS and 20% from a Community

Service Board or other other cooperating long-term service organization.

The second year would be DRS 66% and CSB cooperative 34%. In the third year,
given an estimated two placements per month, and a 65% success rate, the fund-
ing ratio would be DRS 57% and CSB cooperative 43%. This ratio shift trend
would continue indefinitely, assuming ungoing movement of persons with severe

disabilities from segregated settings into integrated work.

Table 1 depicts this ratio change and estimates persons placed and maintained,
based on data from the Employment Services Division of the RRTC. Additional-

1y, an estimated total cost for each agency (inflation and cost of 1iving held

constant) is provided.
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TABLE 1

Year / % of Total Funding / # of Persons stabilized-followed / Agency Cost

ESTIMATED. INTERAGENCY COOPERATIVE FUNDING LEVELS

DRS CSB or Comparable *
# PERSONS # PERSONS
YEAR % FUNDING PLACED COST % FUNDING  FOLLOWED COST

1 80 15 - 30  $80,000 20 14 $ 20,000
2 66 15 - 30 80,000 34 28 40,000
3 57 15 - 30 80,000 43 42 30,000
4 50 15 - 30 80,000 50 56 80,000
5 44 15 - 30 80,000 66 70 100,000

*Any organization that will provide follow along funds can be considered here
under "comparatie" (e.g., United Way, State Legislative set aside funds, As-
sociation for Retarded Citizens, etc.).

Further extrapolation of these figures would indicate that i the fifth year
there is a total cost to all agencies of $180,000.

disabled consumers stabilized is estimated to be 70.

The number of severely

The -annual cost after
five years per consumer, should these estimates prevail, would be $2,571.
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ATTACHMENT G

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF REHABILITATIVE SERVICES

STATEMENT OF ASSURANCE OF COMPLIANCE

Title VI of the: Civil Rights Act of 1964, as amended, stipulates that: “’No person in the United States shall,
on the grounds of race, color, national origin, or sex, be excluded from participation in, be denied the

benelits of, or be subjected to discrimination under any program or activity receiving federal financial

assistance.”

The Rehabilitation Act of 1973, as amended, provides that: ““No qudlified handicapped individual in the
United States shall, solely by reason of his handicap, be excluded from the paiticipation in, be denied the
benefits of, or be subjected to discrimination under any program or activity receiving federal financial

-assistance. Further, any program.or activity receiving federal funds, when viewed in its entirety, must be

readily accessible to and usable by handicapped persons. The Act requires that no qualified handicapped
person shall, on the basis of handicap, be subjected to discrimination in employment in any program or
activity receiving benefits from federal financial assistance. ,

As a joint state-federal Program, the Virginia Department of Rehabilitative Services is responsible for meet-
ing tl.e requirements of Civil Rights regulations and the provisions of the Rehabilitation Act of 1973, as
amended, in order to continue to receive federal financial assistance. The Department must be given assur-
ance that other participating agencies, institutions, organizations, political subdivisions and individual
vendors are in compliance with those regulacions before authorizations for goods and services can be issued.

Hence, it will be necessary that assurance of compliance be given by affixing your signature to the following
statement.

Thank you.

M@%@M 9,_

Altamont Dickerson, Jr., Commissio
Department of Rehabilitative Services

I understand the provisions of the Civil Rights Act and the Rehabilitation Act of 1973, asamended. Accord-
ingly, my signature attests to assurance of compliance with those regulations by the facility which | represent.

Signature / Title Name of Facility

Dat= Address

VENDOR
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COMMONWEALTH ¢f VIRGINIA
ALTEHONT DICKERSON IR Department of Rehabilitative Services

Vendor Iinformation Form
Name Change —J
Number Change

New [
Return to: .

€

Gentlemen:

-

We are required by Federal law to report to the Internal Revenue Service any payments made
during each year. For this reason, we must be fumished with your Federal Tax idantification
Number. This will either be an empioyer id=ntification number or a social security number and will
ensure remittance of our payment to you.

If you do not have a number or do not know your number, you may obtain an application for a
number from any local office of the Social Security Administration.

Please fiil in the form below and return it to the address above.

1. Enter the Federal Tax ldentification

‘Number in this box (9 digit numeric)

- 2. Please print or type:

a. the exact name of record for this
Federal Tax ldentificatiors Number

b. the mailing address

3. Person in charge (print or type)

Signature of Vendor (REQUIRED)

A
MUST be completed by the vendor. 38 2 L

An Affirmative Action; Equal Emplovimen: QOppor:uniy Employver




L . APPENDIX E
Attachment A

AGREEMENT SETWEEN
MICHIGAN DEPARTMENT OF EDUCATION
AND
MICHIGAN DEPARTMENT OF MENTAL HEALTH

The undersigned departments agrse to develop and implement a sta-ewide pregram
of suprorted work Zor all severely handicarped persons who have not oraviously
gualified for traditional vecational Rehabilitation services., achievement of
this goal will require medificaticn of the current philosochical, acminis-
trative, programmatic, and funding system that supports adult aceivity, work
activity, and shelterad workshop programs %o one that nurturss, implavents,
and maintains the various forms of supported employment programs for severely
disabled persons, This includes establishing:

1. A system for supported employment in all geographic areas of the state.

2. A process for assuring that all seversly handicapped persons 16 vears of
age or older currently in or exiting Special Mucation programs will have
plans for transition to employment included as pars of their
individualized Tducational 2lan.

3. A stats-level interagency arrangement to continue operation and stprort of
the Supportad Duwployment Program. Similar arrangements will also be
developed among the local agencies in each geographic arsa of the stata.

. e i i e e - = wovn
—_ e -
Cirasctor, Department A Mencal Healsh Cate
. i
ALso Z %L/ elrs”
Superintgrdent of rublic Instruction ’ * Ddte
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APPENDIX F

State of Wisconsin \ DEPARTMENT OF HEALTH AND SOCIAL SERVICES

DIVISION OF VOCATIONAL REHABILITATION

| WEST WILSON STREET. ROOM 830
PO BOX 7852

MADISON. WISCONSIN 53707
{608} 268-1281 (Voice & TTY)

INFORMATION & REFERRAL
1-800-382-3811 (Vorce & TTY)

INTERAGENCY AGREEMENT TO ESTABLISH SUPPORTED EMPLOYMENT OPPORTUNITIES
(March 10, 1986 - June 30, 1987)

This agreement will establish a partnership between the.Department of Health
and Social 3ervices, Division of Vocational Rehabilitation (DVR), and the
Aisconsin Community Development Finance Authority (Finance Authority), to
develop supported employment opportunities in Wisconsin.

Supported employment is an employment program for individuals with severe
developmental, mental, or physical disabilities and is characterized by: work
for pay in regular employment; long-term support services to enable the
individual to get and retain employment; and social integration with
co-workers, supervisors, and other non-disabled persons.

Supported employment emphasizes tiie creaticn of real job opportunities not the
development of services that simply deveiop skills. A wide variety of jc =

and means of providing long-term support are feasible in creating job.
opportunities.

RESPORSIBILITIES
I. Oversight, Creation of Job Opportunities with the Finance Authority.

A. The following goals and objectives are the responsibility of the
Finance Authority using funds provided through tnis agreement:

1. Supported employment will be linked to the creation of new job
opportunities for at least the next 15 months. Funds would be
available as venture development grants to assist with the
creation of new businesses/expansion of existing businesses.
Venture capital financing is also available through the
Authority's associate, Wisconsin Community Capital, a licensed
Small Business Investment-Company.

The creation of new businesses/expansion of existing businesses
to provide supported emplovment opportunities may include, but
is not limited to: the purchase of an existing small business;
the purchase of a franchise; the development of a new small
business; the expansion of an existing business into a new
market; expansion of the vclume of business in an existing
company to provide supportad employment; tne development of an
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- Authority by the Finance Authority (DuWayne Johnsrud).

trairing of both private sector employers and public sector support
programs; 7) provision of workshops/conferences for both private
sector and public.sector personnel implementing supported employment;
and 8) evaluation of the venture development grant strategy for
further replication.

It is assumed that the workplan, whose timz lines are dependent upon
the recruitment and appointment of qualified staff, will reflect
products and outcomes with the overall objective of developing
sdpported employment job opportunities. The workplan will identify
which counties are interested in supported employment and will agree
to grovide funding for long-term support to help persons with
disabilities retain their jobs. The workplan will also identify the
corporations which will be approached to develop jobs appropriate to
supported employees.

Advisory Committee

In addition to the existing board structure of the Finance Authority
which is designed to establish policy and provide direction to the
development of businesses/jobs, an Advisory Committee would be
established to assess progress on the supported employment project
and develop strategies for -further expansion. The Advisory Committee
will provide direction to the project consistent wii. the underlying
philosophy of supported employment:

** All persons with disabilities have the right to make choices
regarding the nature and location of the work they perform and
the quality of their life;

**  There are individuals with long term support needs in order to

gain/maintain employment and for which the human service system
has responsibility;

**  Employment for persons with severe disabilities must be closely
tied to economic development in this state.

The Advisory Committee will:

1. Provide direction to the conduct of issue studies;

2. Develop public policy;

3. Develop budgetary and fiscal strategies to provide stability to
programs;

4. Provide direction to replication and statewide implementation.

Co-chairs of the Advisory Committee will be the Deputy Secretary of
DHSS (John Torphy) and a member chosen from the board of the Finance

The Advisory
Committee representative from DVR will be Patricia G. Kallsen,

Administrator; the Advisory Committee representative from DCS will be
Gerald Born, Assistant to the Administrator.

Additional members of the Advisory Committee will be chosen from
among the following: Division for Handicapped Children and Pupil
Services, Wisconsin Council for Developmental Disabilities,




Iv. Payment for Services

A.

Payment for the initial two (2) months of the agreement shall be made
in advance for each month on the basis of one/fifteenth (1/15) of the
total amount. The invoices for the first two months of the agreement
may be submitted after the agreement has been signed.

A1l payments for the balance of the agresment shall be made on the
basis of reimbursement for actual expenses using the attached sunwmary

and financial detail sheets, at the end of each month or at the end
of the agreement.

Reconciliation of accounts will occur during the last two (2) months
of the period covered by the agreement.

Provider Audit Requirement

A.

c.

D.

Provider shall maintain and, upon request, allow authorized
representatives of Purchaser (DVR) and the Wisconsin Department of
Health and Social Services and such Federal agencies as may require
such information, to have access to such records as they deem
necessary to confirm Provider's compliance with the specifications of
this agreement at any reasonable time during the current agreement
fiscal period and within three (3) years after the close of the
agreement fiscal period or audit review by the Purchaser, as far as
they show or tend to show or verify the amount of expenses or costs

incurred by the Provider in the performance of its obligations under
this agreement.

The Provider shall arrange vor an independent financial and
compliance audit pursuant to applicable Federal guidelines (OMB
Circular Nos. A-110 and A-128, and appropriate Federal program
compliance requirements) and those guidelines provided by the
Department (in the form of Provider Agéncy Audit Guide, available
upon request). The Provider shall incorporate by reference in the
engagement Jetter any Federal and State guidelines.

The Prov.der agrees to deliver to the Department three copies of the
resultant audit report, to include financial opinion, internal
control statement and compliance opinion, and the management letter
within 30 days of its receip* by the Provider but not later than 90
days after the completion of the Provider's fiscal year.

With the exception of governmeiital entities organized under ss.
59.01, 66.013, 38.01, 139.30 or 117.01, Wis. Stats., the Department
shall notify the Provider within 30 days of receipt of the audit
completed by the indepengent auditor, whether or not the audit meets
the requirements of the Department's audit guidelines. The
Department shall initiate resolution of audit findings with the
Provider witnin 60 days following notification of the audit's
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"Affirmative Action Plan" is a written document that details an
affirmative action program. Key parts of an affirmative action plan
are: (1) ‘a policy statement pledging non-discrimination and
affirmative action employmnent, (2) internal and external
dissemination of the policy, (3) assignment of a key employee as the
equal opportunity officer, (4) a workforce analysis that identifies
job classification where representation of women, minorities, and
persons with disabilities is deficient, (5) goals and timetables that
are specitic and measurable and that are set to correct deficiencies
and to reach a balance of work force, (6) revision of all employment
practices to ensure that they do not have discriminatory effects, (7)
establishment of internal monitoring and reporting systems to measure
progress regularly.

,
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Patricia G. Kallsen, Administrator Louis G. Fortis, Executive Director
Division of Vocational Rehabilitation Wisconsin Community Development
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WORKFLAN FOR SUPPORTED EMPLOYMENT DEMONSTRATION
The Supported Emplcyment Demonstration has two major goals.

1. Increars the general level of awareness In the State about supported
employment. Supported employment means paid employment for
individuals with severe disabilities in regular worksites, the
opportunity for integration with nondisabled persons and the availability
of support services in order to retain employment.

2. Increase the number of sites and demonstrate a variety of supported
employment models in the State.

The projecé will accomplish these goals through implementing activities
directed at four objectives.

OBJECTIVE 1: CREAYE NEW JOBS IN EXISTING BUSINESSES FUR PERSONS UITH
SEVERE DISABILITIES

The activities related to this oojective are intended to build upon

the existing relationships that exist between the Finance Authority and
the private sector employers (see Appendix A for a list of employers)
that support the Finance Authority. '

The method used to create the new jobs will utilize presentations to
Chief Executive Officers (CEO's) or their designees of corporations
regardiag opportunities that they can ¢reate for supported employment
site development. In order to create access to major corporations,

a private sector leadership group (PSLG) will be created by the project.
This PSLG will arrange and schedule the presentations which will be
made by project staff. The presentations will util‘:e videotapes
currently under production o describe and give examples of supported

employment.

When a CEO "pledges™ to develop supported employment sites in his/her

- business, project staff will devise an implementation plan for the business

and seek out a local provider of supported employuent sarvices to recruit
the client and provide the job match and coaching services. Whera the
local community does not include an existing agency skilled in providing
supported employment services, project staff will: a) provide or arrange
training for existing agencies in the techniques of supported employmeut;
or b) work to create a new agency to provide such services. It is
anticipated that at least six corporations will create sites.

Because of the demonstration nc-ure of the project, alternative strategies
will be devised to test various approaches to accessing the p:ivate
sector. Two alternate strategies will be applied. One strategy will
target businesses within a specific industry such as insurance or food
service. The second will target businesses within a defined geographical
area such as the Fox River Valley, Milwaukee, or Qutagamie County.

It is expected that the presentations will be scheduled and planned

during the summer months of 1986. During this same time, training

and marketing materials will be prepared. lresentations will begin in the
fall of 1986 and continue through the spring of 1987. A minimum of

24 presentations will be made during the first project year. At the
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end of the first round of corporate presentations, project staff will
evaluate the factors contributing to zhe success of the various methods
as well as the barriers to successful objective accomplishment. The
evaluation will also include an assessment of the appropriateness and
effectiveness of the training materials developed. (This evaluation
will not include an assessment of the success of clients within supported
employment sites created during this period).

OBJECTIVE 2: DEVELOP XYW BUSINESSES THAT WILL HIRE PERSONS WITH SEVERE
DISARILITIES

Activities related to this objective will be based on the Finance Authority's
experience in the creation of new busi.esses. :

The search for new business ideas will begin with the issuing of a
Request for Proposals to rehabilitation facilities, community action
pregrams, and community economic development corporations. Agencies
interested in zesponding to the RFP will be invited to a “bidders conterence"
which will explain the goals of the project with regard to this objective.
This RFP will produce start up business ideas that will be submitted to

a2 feasibility analysis. The feasibility analysis will further prune the
ideas to produce one or two potential businesses that are deemed to have
the greatest probability of heing successfully started. To be selected
for business development a new business must employ individuals with
severe disabilities and nondisabled individuals iz a ratio up to but

no more than 50/50.

A special effort will be made to develop business ideas in northern,

rural Wisconsin using the DVR fannovative projects in Ashland, Rice Lake and
Rhinelander. In the event that no feasible ideas emerge from the

RFP or the "innovative projects”, business ideas will be accepted from

.. the ongoing Finance Authority business developmeut activities. Entrepreneurs
posing ideas te the Authority will be encouraged to modify those businesses
to include supported employment jobs.

For those businesses selected, project staff will develop a buziness plan
and 1if the business plan continues to suggest success, project staff will
prepare the proposal for financing. Depending on the financing needs
project staff will solicit financing both from Wisconsin Community Capital
Corporation and private venture capital sources. To the extent possible
within the project period, staff will also provide ongoing technical
assistance to the business(es) both personally and through the Finance
Authority’s Corporate Technical Assistance program which matches private
sector volunteers with specific expertise iu, for example, marketing,
sales, accounting, etc. with start-up businesses.

The project will seek to demonstrate and evaluate tha poteatial of
alternative business structures including cooperatives, employee owned
for-profits, and nonprofit owned for-yrofits.

OBJECTIIVE 3: CREATE AGENCIES THAT WILL PR(YIDE SUPPORTED EMPLOYMENT
SERVICES FOR IXDIVIDUALS WORKING IN SUPPORTED EMPLOYMENT SITES

This objective recognizes the importance of providing services to the
employer and the individual with a disabil-ty in the supported employment

i
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#ite ia order to achieve 3uccsasful job retention and builds on the skills
sad experiencs of Finance duthoricy 3taff and DVR staff in working with
~avmunity based organizations,

S sroject will sasget ons Xomaly 10 davelsp a not-for-profit agency
Zhat will provide zupgorted zaployment servicas including recruitment

¥ gites and workers, job matching, job coaching and supervision.

Zip target county will be selected based on an agsessment of local conditions
a8 well as interviews with local S1 Board personnel, service agencies,
private sector employers and DVR field staff. To be selected a county
aust have either no rehabilitacion facility or one that is not interested
ia providing supported amployment services. The county must also
demonstrate the business infrastructure required to create employment
sites. Further, the 51 Board and the DVR staff must be willing to
purchase services from this agency for at least a three year period.

In the target county project staff will create a nonprofit agency,
oversee the recruitment of board and staff, and provide the salary for
a job coach to underwrite agency expenses until the 51 Board and DVR
staff begin to purchase services (a period not to exceed six months).

It is anticipated that at least one of these agencies will be created
in the project period.

OWJECTIVE 4: PROVIDE iRAYNING ARD PUBLIC INFORMATION ABOUT SUPFORTED
EMFLOYMENT AND ITS EFFECT ON THE QUALITY 7% LIFE OF PERSONS WITH SEVERE
DISABRIY ITIES TO EMPLOYERS, GOVERMMENT OFFICIALS, SERVICE PROVIDERS AND
IBTERESTED CIYIZENS.

Increasing public awareness about the possibilities of supported
employment to increase the quality of life of persons with severe
disabilities will be an important goal of the project. Progress on

, this objective will result from presentations made by project staff to
interested groups. Presentations will be made to service delivery agencies,
local government officials, employer associations, and interested

- citizens involved in advocacy organizations.

Project staff will respond to requests for training from these groups
within certain constraints related to werkload in the other three
project areas. Priority will be given to requests from areas where
project staff are working on the other three objectives. Presentations
will focus on the principlas of normalization, the role of supported
eaployment in achieving inzevest normalization f~r persons with severe
disabilities, and state of the art techniques in developing successful
supported employment sites. Training materials will be developed by
project staff to aid in the dissemination of information. Included

in the training materials will be videotapes, handouts, identification
of agencies providing supported employment, and bibliographic references
£ useful material developed elsewhere.

During the last quarter of the demonstration project, the Finance
Authority in cc 'peration with DCS and DVR will host a statewide conference
for al’ .nterested individuals that will announce the project results

to datz as well as the plans for future activities. Substaative

material on supported employment related to the four objectives of

the prejects will be presented through workshops for conference attendees.
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Workshop leaders will be selected based on project experience and
consultation among Finance Authority, DCS and DVR staff.

GOVERNANCE

The project will be administratively housed within the Finance
Authority but will receive direction from an Advisory Committee (not

to be confused with the private sector leadership group) consisting

of four permanent members: Chair John Torphy, Co-Chait Dwayne Johnsrud,
DVR Administrator Patricia Kallsen, DCS Assistant to the Administrator
Gerala Born and approximately twelve additional members appointed by
these four. The additional twelve members will include representatives
from social service agencies,advocacy organizations, employer groups,
unions, UW-Madison, the Divisions of Employment and Training, the Department
of Public Instructica, and persons with severe disabilities working in
supported employment situations currently.
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APPENDIX G

Lo, 08 Dr. Judy Ann Buffmire, Director

STATE OFFICE
350 East 500 South « 8alt Lake City, Utah 84111

elephone: (8ul) 633.599:
July 41, 1985

fo Whom It May Concern,

Hith respect to the development and implementation of a Supported employment
project, the Division of Rehabilitavion Services is committed to:

1. Provide the day-to-day and fiscal administration 6f the project.

2. Provide matching funds and staff for the Project, as specified in the
proposal,

3. Develop and implement interagency agreements that will result in the
development and implementation of a supported employment program in Utah.

Services to the Handicapped, Division of Mental Health, Special Education,

4. Develop and distribute a philosophy statement with respect to supported
employment and jts relationship to the VR process.

5. Develop goals, objectives, policies, and procedures that will implement a
supported employment program in DRS. .

6. Train DRS staff in the provision of supported employment services.

7. Accept as cases and provide goods and services to clients that have been
iraditionally w= feasible for VR because they lack employment potential and
lack appropriate service resources, but would be appropriate for the supported
employment program.

8, Promote and assist in the development of Supported employment sites.

9. Pay a training fee for clients entering a supported employment project
that covers a period (depending upon the type of work site and the IWRP--six
months maximum) of assessment and training. At the conclusion of this period,

clients successful in the supported employment program will be closed as
“26! Sh .

10. Seek Utah State Board of Education supported (Prograr-:tic-fiscal) of the
Supported employment program.

UTAH STATE OFFICE OF EDUCATION
220 East 507 South « Salt Lake City. Utah 84112
Bernarr S. Furse + Superintendent of Public Instruction

x OFFICE OF AGENCY AND REHABILITATION SERVICES
F lk‘l'c Drz. Daryl McCarty - Asociate Supenntendent
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Page Two
July 11, 1985

11. Seek Utah State Legislative support (Programmatic-fiscal) of the supported
employient program. )

12. Continue the supported employment program that has been developed as a
result of this project after the grant is complete. )

Sincerely,

Gy P Sl

Judy Ann Buffmire
Director
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To Whom It May Concern: s Q
@
Nith respect to the development and implementation of a Supported
Employment Project, the Division of Services to the Handicapped is
comitted to:
A Y
1. Provide matching funds and staff for the Project as specified in the
proposal.

2. Develop and implement interagency agrezments that will result 4in the
development and implementation of a Supported Employment Project in
Utah. These interagency agreements will include the following
agencies:

8) Division of Services to the Handicapped
b) Division of Mental Health

¢) Special Education )

d) Vocational Education

e) Job Service

f) Community Based Organizatiogg

3. Develop and distribute a philosophy statement with respect to
Supported employment and its relationship to the Division of Services
to the Handicapped and their Master Plan.

4. Develop goals, objectives
implement a Supported
to the Handicapped.

» policies and procedures that will
Employment Program in the Division of Services

$. Provide training of 0CO and DSH staff in the provision of supported
employment services.

6. Promotion and development of supported employment sites.

1. Develop program capability to provide funding for the continuation of
support after the time limited V.R. service based on {ndividual .
client need.

Division of Services to the Handicopped V5T ey Nsits Tems g € 4 in
Ga‘y Nasaz PrD Duector

FC B2s 45507 San Lase Zuy uta- < 2.

260 B L3 a-
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id July 1985
*age Two

J. Seek approval of the supported Employment Program by the DSH Board.

.3. Seek coamitment from 0CO to participate with Education and V.R. to
develop a transition plan on an individual basis.

30. In cooperation with other agencies, seek Utah State Legislative
backing (progrannatic/fiscal) of the S:pported Employment Program.

11. Continue the Supported Employment Program that has been developed a3
3 result of this project, after the grant is completed.

Sincerely,

)
Sary 'Nakao, Ph.D.,
Dirggtgr
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UTAH STATE OFFICE GF EDUCATION

UTAH STATE BOARD OF EDUCATION
UTAH STATE BOARD FOR VOCATIONAL EDUCATION

UTAH STATE BOARD OF EDUCATION

M Richarg Mast. g Linn C Bexer Ruth Haray Fum
Chauman Neots Brown Veizne J Ketson
Xoan T Checretts Margerat R Nenon

Dstune C Mutchasn Bonss G Chrstensen

Bernarr S Furse
Vice Chauman

State Superintendent
of Public Instruction

hugust 15, 1985

Judy Ann Buffmire, Director
Division of Rehabilitation Services
250 East 500 South

Salt Lake City, Utah 84111

Dear Judy Ann:

We compliment this effort to add strength and support to the expansion of the
dcvelopment of the supported empioyment concept for severly handicapped
persons. Special Education is committed to strengthening and expanding State
and local efforts to become an appropriate partner in the implementation of
the following activities.

1. Develop and implement interagency agreements that will result in the
continual expansion, development and implementation of & supported employment
program in Utah. These interagency agreement will include the following
agencies: Division of Services to the Handicapped, Division of Mental
Health, Special Education, Vocatianal Education, Job Service, and community
based organizations.

2. Develop and distribute a philosophy statement with respect to transition

to the world of work including supported employment pPrograms and transitional
Processes in special education,

3. Develop goals, objectives, policies, and procedures that will implement
a supported employment program and transitional process in special education.

4.  Train state and local special education staff in the development and
Provision of supported employment services and other transitions to the world
of work options.

5. Continue to promote and assist in the development of supported
employment sites.

6. Seek Utah State Board of Education's support (programmatic-fiscal) of
transition activities supported employment program.

7. Seek Utah State Legislative support (programmatic-fisca]) transition
activities and the supported employment program,

CURRICULUM & INSTRUCTION - Bruce Griffin « Ausociate Superintendent
250 East 500 South - Salt Lake City, U!ﬂa%ﬂ}) * (801} 533.5431
[2¥)
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Yiay Ann Buffmire
Page 2
Augest 15, 1985

<. Continue support of the support
voncept and further develop and imp1
grant intent after grant is complete

9, Work with local special educati
development and implementation of su
raferenced employment cur~ zulum,

ed employment program employment program
ément activities consistent with the
d.

On programs to assist them in the
pported employment programs and corvunity

10. Develop a funding structure and procedures through which special

education can provice considerable s
supported employment program,

11. Provide technical assistance an
invelved in the supported employment

Sincerely,

7L AL

Elwood Pace, Director
Special Education Section

/1m
wp/pace8s
buffmire 8-15-85%

upport for the training function of the

d Tiaison with special education programs
program.
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August 2, 1985

Rehabilitation Services

Dr. Judy 4an Buffmire, Director
250 East 500 South

Salt Lake City, UT 8411’

To Whom |t May Céncern:

With respect to the development and implementation of a supported employment
Projact, the Division of Mental Health is committed to:

1. Provide matching funds ang staff for the Project ag specified in the
proposal.

2. Dévelop and implement interagency agreements that wilj result in the
development znd implementation of a supported employment program in Utah,
These_interagency agreements wi i include the following agencies: Division
of Services to the Handicapped, Division of Mental Health, Division of
Rehabilitation Services, Special Education, Vocational Education, Job Service,
local mental health and other community based organizations,

4, Develop goals, objectives, policies, and Procedures that wijll implement
9 supported employment program and transitional Process in mental health.

7. Seek Board of Mental Health support (programmatic-fisca]) of the supported

8. Seek Utah State Legisliative support (programmatic-fiscal) of the supported
employment program, )

9. Continue the supported employment Program that has been developed 55 a
result of thisg Project after the grant is completed.

Division of Mental Health 150 West North Ternple Surte 336
Keith W Stroud, C.s w., Director PO Box 45500, St Leke City Utsn m;;gg;gc
801. . 3

An Equsl Opportunity Emplo)aG d
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10. Work with loc
and implementation

11. Develop a fun
employment service

12.  Stronger and

Sincerely,

-3 \

l;’u:«' . "&I ‘.'.-:—:'a-
Keith W. Stroud
Director

KWS/bf

ding structyre that will
s for mental health cljen

involved in the suf

-2~

al mental health agencies t

O assit them in the development
of supported employment p

rograms.

provide for on-
ts.

going supported

re regular liajson with
orted employment project

all agencies directly or indirectly
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' T - i Attachment B

W-SHINGTON STATE ESE ASSESSMENT

This ESE assessment which was conducted of ESE clients in Washington State,
and the following narrative, is patterned after the assessment tool developed
and used by Darsi Carico, previously a counselor in DVR Region IV.

This assessment consists of individual evaluations of the 411 clients currently
funded under the category of Extended Sheltered Employment by DVR. Forty-eight
of the ESE clients are in Region I, 53 in Region II, 37 in Kegion III, 97 in
Region 1V, 79 in Region V, and 97 in Region VI. A format delineating eighteen
factors which appeared to be the most common indicators of competitive erploy-
ment potential was used (form attached). In considering the empioyability of
these clients, it was decided not to bias these evaluations by only consider-
ing services presently available to this population, but to take the approach,
"1f any services required were available, could this person be competitively
employed?"

Staff who worked most closely with the ESE clienis and who had the most infor-
mation concerning their skills and deficits were interviewed. The questions
were phrased, "l ti™is 'factor' a barrier to competitive employment for this
individual?" If the answz: was "yes," the staff person was asked to explain
exactly why and give any recommendations he/she might have for eliminating or
minimizing the barrier. The interview ended with the question, "Could you
under any circumstances perceive this person competitively employed and if

so, what services would he/she need to be successful?"

Clients were not interviewed directly because, first, direct observation of
the client would have been cursory, at best, given time constraints; second,
the type of work the person might be engaged in in the sheltered setting
might not be the work area which most accurately demonstrated their assets;
and third, me~y of the individuals may have agreed with any question posed
Just to "be agreeable" - even when the c-iestions were contradirctory.

On the assessment form, a star (*) was used to indicate that a factor would be
considered unacceptable in competitive employment. Barriers are abbreviated
on the summary sheet, but are explained in more detail on the assessment form.

Of the 411 individuals evaluated, it was found that 116 had the potential for
placement it one or more special services were provided. It shouldn't be
assumed that these individuals car, be placed immediately with no additioi.al
services, Most individuals require at least one service that is not generally
being provided to ESE clients on a reqular basis. However, the additional up-
front cost of providing these extra services should be offset by the reduction
of long-term costs. Occasionally there were clients who had only one or two
barriers, but who were not recommended due to the nature of the barrier(s).
For example, there were individuals who had very good evaluations, but whose
parents totally opposed placement outside the workshop. It appeared that the
client would have to be removed from the home environment before any efforts
or funding on their behalf would be beneficial.
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..ere were 185 persons in the middle category, that of significant barriers

s =wployment. ihese individuals will require extensive special programming
ve; become competitively 2mployable. One low-cost effort to work on the par-
“iewiay deficits o these clients would be the encouragement of sheltered

01 :rhaps w0 achively wprogram for ESE employees. Generally, the ESE client,
L2mause e, shee 13 eensicdered empioyed, received little ongoing individualized
" -3zining tc decrease barriers, especially when compared to clients in other

Jding »ategories such 9s work adjustment.

Thae last category contains 110 individuals whose level of disability precludes
olacement at this time. Some of these individuals were not employable in the
community because of their age, while others had serious degenerative medical
conditions. Some possessed the skills but exhibited a total lack of motiva-
“jion toward being productive.

In conducting the survey, some interesting tindings surfaced. In several
instances in eastern Washington, the scarcity of jobs and complete lack of
public trensportation in rural areas made employment extremely difficult out-
side the facility. Another major issue was the number of times dependency
and supervision problems surfaced, possibly because man; of the clients had
histories of institutionalization. A number of ESE employees had serious
behavioral problems, yet few had requiar access to mental health counseling
specific to their necds, and facility staff were not sufficiently trained in
these areas to effect change.

As a funding issue, 249 of the 411 persons included in the assessment could
be DDD eligible, while only 107 had active DDD case managers. In all, 261
of the 411 had a primary diagnosis of mental retardation.

Another interesting factor that would bear closer examination was in the area

of fear/interest of competitive employment. There appeared to be a much

greater number of clients interested in competitive employment in the facilities
that had an active and visible community placement program.

An effort was made to determine the types of supports available to the ESE
clients that would assist in placement outside the facility. It was found
tizat only 164 of the 411 clients had some type of family support, though often
it was an aunt or sistrv rather than a natural parent. Few other supports
consistently were available, and friends as a source of support were not

often apparent.

This is only an overview of the data gathered through the arsessme Other
infevmztion is available by examining the individual data sheets.
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ASSESSMENT FORM

YEARS Ii ESE:

NAME:

FACILITY: PRIMARY DIAGNOSIS:.

BIRTHDAYE: SECONDARY DIAGNOSIS:

FACTOR % BARRIER SPECIAL SERVICES REQUERED (Expianstiow,

1. PRODUCTIVITY Aﬁ—Produciivity relative to competitive level for area in which client is qu&ini
2. LENGTH OF TRAINING TIME Amount of time and intensity required to train to independence on & fask
3. DEPENDABILITY Includes attendance, punctuality, etc. ' | .

4. NEED FOR SUPERVISION Level of supervision required to stay on task and maintain good qualjty

5. MALADAPTIVE BEHAVIUKS Any behaviors not acceptable by general community in work piace

6. ADAPTIBILITY Ability to change jobs or supervisors easily when aecessavy

7. PHYSICAL STAMINA Physical ability to work a full day

8. MEDICAL ISSUES Any medical or medicaticn which might affect job performaace

'9. INDEPCNDENT TRANSPORTATION Any special problems relatgg to independent traansportatin
10. _GROOMING Relative to the particular job the client is perfovming
11. HUME SUPPORT Living situation and support relating to competitive placement
12. DEPENDENCY Level of over—depquency on family, staff, and friends
13. INTEREST/FEAR Leve}*of interest or fear of becoming competitively employed
14. EMOTIONAL PROBLEMS Any mental health issues which may affect job performance
15. COMMUNITY EXPERIENCE Has client been sheltered, or given the opportunity of exposure in the comeun]
16. DD ELIGIBLE Is the client DD eligible presently, if not does referrai appear indjcated
i7. FIUE MOTOR Ability to perform jobs involving fine motor skills
18, CROSS MOTOR Ability to perform j.us involving gross motor skills zgt,ﬁ

"NO" ~~iindicates thi;Afagggr is not & barrier to this client's competitve employment




REGTONAL ESE STATISTICS

Region Region Region Region Region Region
1 Il 111 Iv v Vi Total Average
Total Number of ESE Employees in Facilities 48 53 37 97 79 97 411
Total Number of Ese Employees in Facilities:
On-site 24 45 30 76 61 69 305
Off-site 24 8 7 21 18 28 106
Average Wage Per Huur of ESE Employees $209 $1.80 $2.25 $2.01 $1.66 $1.79 $1.93
Average Wage Per Week of ESE Employees 969.13  $65.10 $72.50 $52.82 $51.51 $53.44 $60.75
Number of ESE Employees w/DDD Case Managers 8 9 24 8 25 33 107
Numoer of ESE Employees Who Appear to
be DD Eligible 25 34 28 57 46 59 249
Number of ESE Employees Receiving
Mental Health Services 4 3 4 20 25 21 78
Number of ESE Employees with Emotional
Problems/Antisocial Behaviors 15 14 1 43 33 50 156
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ESE EMPLOYEE PROFILE

Region Region Region Region Regior S g
i 11 ITI v \ V. Jousi
Summary of Disabilities Served: E
Mentai Retardation X7 38 29 55 36 68 267
Mental Illness 6 5 0 13 28 23 75
Substance Abuse 0 0 0 1 0 G 3
Epilepsy 0 0 0 5 G ]
Head Injury 1 4 2 7 2 1 i7
Cerebral Palsy 2 3 1 2 2 3 13
Other 2 3 5 17 6 4 37
Average Age of ESE Employees Served 33.8 38.° 36.1 35.4 36.5 35.5
The Employability of ESE Employees: |
Yes 13 4 20 38 21 20 136
Maybe 25 24 8 41 36 5% 185
No 10 25 9 18 22 26 g 116
Support Available Lo ESE Enployees:
Family 15 18 0 51 43 37
Facility Staff 2 3 0 0 g
DDD Case Manager 8 9 0 17 24
Menctal Health 4 2 3 25 oy
Friends 5 2 0 0 0 0
Residential Program 6 5 9 26 19 32
Church 0 1 0 5 5
Other 6 5 0 0 14 12

PO




SUMMARY CF ESE EMPLOYEES' BARRIERS T0 EMPLOYMENT

Productivity

Length of Training Time
Dependabiliity

Need for Supervision
Maladaptive Behaviors
Adaptibility

Physical Stamina
Medical Issues
Independent Transportation
Grooming

Home Support

Dependency
Interest/Fear

Emotional Problems
Community Experience
DD Eligible

Fine Motor

Gross Motor

Region Region Region Region Region Region
I 11 111 IV Vv VIl
52% 52% 30% 31% 56% 65%
42% 39% 10% 32% 57% 66%
6% 24% - 24% 19% 20%
52% 60% 20% 40% 6Z% 57%
24% 28% 40% 50% 41% 56%
20% 26% 10% 24% 22% 45%
27% 41% 15% 13% 23% 26%
25% 33% 15% 31% 38% 29%
29% 22% 25% 14% 16% 1%
18% 32% 15% 26% 19% 25%
27% 33% 35% 30% 23% 18%
25% 66% 15% 31% 44% 53%
97% 93% - 34% 52% 53%
31% 26% 1% 44% 42% 57%
14% 20% - 26% 9% 14%
52% 73% - 61% 32% 36%
27% 28% 1% 17% 27% 22%
18% 7% - 14% 10% 4%
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* Facllity Neve _ STATEWIDE - 77 of 127 facilities responded (65%)

DYR FACILITY ASTESSHENT

INSTRUCTIONS: Please take o few minutes to fi)l out the attached form. ¥We arc ioterested in a total unduplicated count 1n each area. Do not indicate a
person to be in more than one area. Use where they have been in the most receat past. [Include E£SE and sheltered employees in one of the

ident1ficd areas. Call your DVF facility specialist (Renions 1 & 11: Joon Brittain, phone 456-4173 in Spokane; iegions 111 & IV: Lee Ruddy
phone 464-6110 1n Seattle; Regicns V & VI: Patricis Stoneman, phone 593-2358 in Tacoma) 1f you have any questions.

. I How tlany Individuals
I ) (approximately) Have You
i How Many Individuzls Served in the Past Year? Primary Disabidity
i Is the Program Here Using It On March 1, 1984 - March 1, 1985 Served Interest 1n
| Provided? March 1, 1985? Minimum Wage: (MR, MI, Phys. Dis., Developing®
___Yyes or no DDD DVR DSB above below  fSensor Dis., Alch., etc. yes or no
COMPETITIVE 308 PLACEMENT - Work ot minimum wage | v 1 1 MR - 26
(or above) in industry with non-handicapped work- | 46 31 RO | 191 ., 7 490 ; 19 Ml - 12 24 33
e:s and no subsidization. A program or service i i i i Phys. - 9
organized to assist individuals to identify, sb- | (40%) (40%) | {29%) E (69%) 1 (2%) ' s ys. e (31%) (69%"
tain, and/or maintain competitive employment com- i 1 1 i Atl:n'sor) ;
mensurate with their vscational, social, psycho- : ! i ch. -
ological, medical reeds and their abilities. | P ! i Other - 1
Y . i : i i
J0B COACHING - Compecitive job placement ir a ) 1 ! ! i,
pesition that has been tailgred for that indi- P12 65 a5 E 27 i 5 E HR - 6 1 i 62
vidual or in a position vhere the individual :s : ! N ! HI -1 9.) | (815
specifically trained by a Job Coach to do tasks 1 (16%) (84%) | (63%) :(37%) i ! (19, ' i
that are pre-identified by the employer. If the ! ! ! ! :
disabled worker cannot perform the job, his or her: ! ! H '
Job Coach will fill in and do the necessary work. ! ! ! !
The employer is guaranteed the Jjeb will be done. H ! H |
Employer pays the wages of the ind® -idual. ! ! ! !
T T T ] |
ON-THE-30B EXPERIENCE - Training and/or vocational E E i i
. assessment in an actual work setting in industry. 29 48 108 t 168 | ? 126 ! 295 MR- 15 22 »”
Instruction and/or supervision 1s provided by ! ! H uk -5 " ! N
emoloyer or designated facility staff person if (58%) (62:) | (39%) 1 {60%) 1 (1%) ! Phys. - 2 (29%) ALY
DOL Pilot. ' : ¢ :
- - o e | e e o ) — - ’ -
]
ON-THE..J08 TRAINING - Selective placzment of a . : E ; f
client in an actual work setting where part or all 26 1 51 13 ! 26 ! 89 ! 2 HR - 14 19 58
of the initial salary is a neqgotiated training fec H ! : ur -3 i
pa1d to the employer. The employer is responsible | (34%) (66%) [(33%) ¢ (67%) ! ! Phys. - 3 (25%)  §(75%)
for payment of wages to the employee and must l H H H Sentory -~ 1
observe appropriate state and federal wage and H H H Alch, -1
hour laws. All training is provided by the H ! H
employer. ! H ! !
(€] . . H . , '
ERIC "y
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HOW illy MiiviLvaLe
o Hany Individual gapproximately) Have You
ow Many Individuals erved in the P ? i isabili
Is the Program Here Using It On March 1, 1964 E Mas!. Year; Primary Disability
i Provided? March 1, 19857 Mariman Vager " e interest in*
yes or_no 00D D\"R .D°B b ynimum Toge: (v, HI, Phys. Dis., Developing?
' . N . . DS above . below |Sensor Dis., Alch., etc.) s ’
HMAINSTRCAMED WORKSHOP - The rchabjlitation facility ! i i i e o
program or parts of 1t occur at a competitive work 14 .+ 63 78 1 5 ! '
site. Involvement may be short-term 1n that an : I: R i & :l ” "1‘? - (’; 4 *
indiridual or a group of 1ndividuals back up a i (183 | (82%) 53%) b (47%) | Phys
p:_)rhcular company's ongning labor force or con- : (53%) i (67%) E : Phys. -3 @7y - (15%)
Linuous in that they are at the work site requ- : ) :
larly. In both cases, wages are paird by the ' | :
rehabilitation facility. i \ i
—— e - e rma e b — UV R
ENCLAVE - A group of 1ndividuals working as an 7 : ; :
" . . < 4 1
entity within a company or industry. Training 6 v E 48 E 2 :u 82 iR - 24 >3
and/or wages are initially paid by the rehabili- i o o i ny | i Mi -2
tation facility. These roles are gradually (&%) } (92%) (26%) I: (76%) : : (31%) (67%)
assumed by the employer. ! | } I:
JEESU I UURT BRI P — N p—
rgay.slcnm -!.A group of 1ndividuals who retain l| I: :l I:
eir tie to the core rehzbilit~tion organization 26 1 51 1 i i i
but who ore on call in the community to provide ' i o ': " :l 1 ke E n :11[; - 31 6 o
pre-arranged services, 1.c. janitorial and land- 34% 6% ay 1 my (1% i ) '
scape. Individuals 01"0 nol'regular employees of (34%) t6es (w7%) i (525) i (%) i (1) e
any business; waqes are paid by the facility. ' : : :
t [} ] t
mﬁplll(l]NAL SHEL TERED WORKSHOP - A distinct org:mi-i ! :' E 0 - I: Saonbd M R
zatirnal entity with physical structure either ! i ; ;
i;:\ga;alc or within 2 larger jnstitulion or agency %0 ll 2 1% : bre :' 122 843 :' 222 m- 0 ¢
ich provides individualized goal-oriented compre-t (65¢) o o) ) o i M- 10
hensive and coo: dinated service designed to mini- 65% ] (35 (61'%): (30%) i (6% E Phys. - 10 (13%) (a7%)
mize the handicapping effects of physical, mental, | i i i “rnsory - 2
social and vocational disadvantages and to effect . ; ; ; Auan. - 2
reall;at?on of the individual's goal. All vork is | : ; :
dere inside the facility. Wages are paid by : ; i
facility. : b e : -
i 1 )
] ] ] )
OTHED 6 n 1 E 12 ': 1 E 26 L |
@ |z | @ 1o ' d |
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‘ Pennsylvania Office of
: Vocationa: Rehabilitation

Attachment C

SUPFORTED EMPLOYMENT CONCEPT PAPER

Supported employment is a new approach to providing vocational
services for severely handicapped persons which is beginning to receive
considerable national attention. It differs from the typical current vocutional
programs which provide a sequence of evaluation, training, placement, and
follow-up by combining placement of severely handicapped persoas in
competitive jobs, with training on the job and long-term support services.
The concept, developed as an alternative to day activity programs for
noderate to severely retarded persons, was pioneered by G. Thomas Bellamy
in Oregon and Washington and by Paul Wehman in Virginia. In Pennsylvania
this concept will be expanded to include the chronically mentally il znd
the severely physically disabled.

In our state, a large sophisticated system of vocational rehabilitation
services has enabled many handicapped persons to obtain and remain in
competitive employment. Yet no supporied employment programs currently
exist in Pennsylvania.

Current vocational technology is effective in enabling traditional
client populations to become part of the work force; however, technology
to address the needs of the most severely handicapped has not yet been
fully developed. While severely handicapped persons have been consicered
too disabled to benefit from vocational rehabilitation services in “he past,
it is now known that many can benefit from new and creative approaches
to work experience.  Supported employmen: is one of these promising
approaches.

Since 1982, the Office of Vocational Rehabilitation (OVR) in Penncyl-
vania has supported collaborative rehabilitation programs on a cost-sharing
basis with both the Office of Mental Health (OMH) ad the Office of
Mental Retardatior. (OMR) in the Department of Public Welfare. Approximately
40 industry~integruied vocational projects have been jointly funded. However,
most of these projects have not addressed very severely handicapped persons.

As a way of exploring new approaches to providing vocational services
to severely handicapped persons, the Pennsylvania OVR established a supported
employment task force in early 1985. A list of the task force members
appears on Attachment A. The purpose of the task force was to determine
how Pennsylvania should address and modify this innovative service/employment
approach to severely handicapped persons and to develop a plan to implement
statewide employment demonstration projects in Pennsylvania. By testing
and evaluating these demonstration projects, the Commonwealth will have
the opportunity, through practical experience, to formulate a set of guidelines
for statewide implementation of supported employment for the severely
handicapped.

The task force determined that the following criticei criteria would
be used to define supported employment in Pennsylvania:

1. Real Work in a Real Work Place

The individual must be placed in competitive employment,
performing tasks non-handicapped employes perform, with
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Aruitoxt provided by Eic:
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the same expectation to be productive that applies to
non-handicapped workers. It must not be "make work"
or charity. .

Training On the Job Site

Instead of the traditional process of training followed by
placement, the individual must receive placement and
training together. The traditional cencept of job
readiness does not apply.

Substantial Pay

The individual must receive wages commensurate with those
paid to non-handicapped workers for the same or similar
work. Wages paid must be sufficient to provide the
handicapped individual with dignity and self-respect as

an employe and as a valued member of the community.

Long-Term Support Services

The individual must receive assistance for whatever
period of time is needed to continue in employment.
The type and intensity of support required may vary
greatly over time; however, suppor: must be available
whenever it is needed.

Industry/Business Integrated

The individual must be placed in employment which
is physically and socially integrated; i.e., with access
to co-workers, supervisors, and, when appropriate,
customers so that these persons can serve as worker
models, peer models, and friends. Early involvement
of employers in the design of services and their
commitment o make it work are also very important.

Coordination of Local Service System Resources

The individual must receive services which are
coordinated and tailored to his/her specific needs and
handicaps. The services needed may include job and
social skills training, money managemsnt, transportation,
reso'ution of family/parent concerns, help with any other
issues affecting empleyment. Further, the coordinated
application of local resources is essential to changing
employer and community perceptions of individuals

with severe handicaps so they are viewed not as burdens
but as assets.

Consumer and Advocate Involvement

Individuals who are potential employes and in need of
services, together with their families, friends, and/or
advocates must be given a significant role in the
development of local models.

254
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Supported employment programs outside Pennsylvania have addressed
almos. exclusively mentally retarded persons. In contrast, the Pennsylvania
demonstration initiative proposes to address all severely handicapped
persons who need ongoing support services to secure and maintain employment.
Included are persons who are developmentally disabled, mentally retarded,
physically handicapped, chronizally mentally ill, deaf, visually impaired,
and/or traumatically injured. The service population would be determined
by the need for ongoing support to obtain and maintain employment combined
with a severe handicap. Eligibility would not be limited by the type of
dizability.

The Local Demoastration Process

The Pennsylvania Supported Employment Task Force selected six
potential sites for planning and demonstration projects based on demogrzphic
and employment data, economic projections, and the effectiveness of
existing local service systems. The process for obtaining proposals from
these six potential jocal sites is as follows:

1. OVR District Administrators will be asked to convene a
meeting of local representative groups to discuss the
supported employment concept and to determine interest
in the submission of a pre-proposal application (PPA) for

consideration by the task force.

While representative groups will vary in accordance with
the local areas in general, tiie meetings are expected to
include representatives of county and local government
officials/staff, OVR staff, JTPA/PIC~ county MH/MR
program staff, human service provic zrs, vocationai
education and special education/IUs, technical/trade/
business schools, OES, unions, consumers, parents,
and/or advocacy groups. Potential employers should

also be included in the deliberations at the appropriate
time.

2. A decision will be made as to whether or not the local
group will submit a PPA. Criteria for submission of a
PPA are indicated in the attached announcement. The
PPA should consist of a one to two page narrative to
demonstrate the interest and commitment of the loral
representatives to a supported employment project and
to describe in general terms how a supported employment
proposal development and implementation process would
occur. PPAs are due by October 1985.

3. If the PPA is approved, limited funding will be available
for development of a planning proposal for a supported
employment demonstration project. The proposals are
due in March 1986. Program and technical assistance
will be provided by task force ageucies as requested.

4. Planning proposals will be reviewed and approved by
the task force. A combination of state and local
funds will be used to finance the approved proiects.
This will include re-directed state funds and local
funds and/or the provision of an equivalent value

of services. 28}_




5.

Demonstration projects are anticipated to begin by April
1986. Projects will run through 1987 with regular
monitoring and evaluation by the task force. Every effort
will be made to ensure the success of these projects.

A statewide project coordinator will have responsibility
for assisting local committees throughout the project
from planning through implementatior. The coordinator
will link the local projects to the task force with
regular reports and evaluations.

In addition to Developmental Disabilities Planning Council funds
for proposal development and state agency funds for implen «atation of
the project, it is hoped that fedecral funds through the Office of Special
Education and Rehabilitative Services (OSERS) may be available for ;
planning, support, and training activities of the task force and local

projects.

Members of the task force erthusiastically support the testing of
the supported employment concept in Pennsylvania to supplement existing
approaches for assisting the severely handicapped to fully participate in

the real

world of work.  Questions about the supported employment

project should be addressed to;

Mr. Ken Fleming
Office of Vocational Kehabilitation
Department of Labor & Industry
1320 Labor & Industry Building
Seventh & Forster Streets
Harrisburg, PA 17120
Telephone (717) 787-6005
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CAMENDMENT To ELiwess
AMENDMENT TO s

INTER-AGENCY AGREEMENT, 7/1/85 TO 6/30/86, Attachment D
BETWEEN

DEPARTMENT OF REHABILITATION SERVICES
AND

DEPARTHENT OF MENTAL HEALTH AND
DEVELOPMENTAL DISABILITIES

Effective immediately upon execution of this Amendment.
by representatives of the Department of Rehabilitation
Services ("DORS") and Department of Mental Hesalth and
Developmental Disabilities ("DMHDD"), the section entitled
*"Fiscal Commitments and Vouchering Procedures" shall be
amended to read as follows:

*"DMBEDD will naintain all necessary
documentation 4in support of the amounts
claimed and will provide this documentation to
DORS .upon request; said documentation shall
inciude the names and either social security
or client identification numbers of each and
every client served by DMHDD under this

Agreement.”

/&Wx/ W . 27 £

‘ Susan S. Suter, Director Date
Department of Rehabilitation Services

| %@Wﬁ)@% 1/3/5

Michael A. Belletire, Director Date
Department of Mental Heaith and
Developmental Disabilities
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AT VST AGRRV) AgiSt0vaARRS
3. m ) ) )

The purposo of this agressent £3 to estadlish guidelihes for a Joint
program of supported exployment aervices to be Provided by the L1iineis
Departnents of Rshadilitation Berviees (DOAS) ané Mental Nealth and
Developnental Disabdilities (DMHDD), and to apecify the responsidiifties
of each agenty 4n the provision of thess sarvioes. :

I3, Zaskeround .

. In"the past, both Departments Dave used ecomounity-based rehabilitatise
facllitses exiensively to sarve their elfents, DORS, with its emphasis
en training and preparation for employment and, inoreasingly, ea
ocompetitive placsnent for oilents of the vbostiopal rehabilitation
prograz, bes mainly utilized the vooational tralning prograz components
offered by facilities, wbile DHEDD bas provided developmentsl training
and sheltersd exploymsca opportunities for its clients, Involvament by
‘DORS 4n supported work arrangements for any given ¢lient has tended %o
be short-ters 4n maturs, with job oondhing and other nseded anefllary
services -gradually withdrawn until the individual oan fumotion
independently 4B the workplaos, . . i

There are pany parsons nov being ssrved &n rehabilitation facliities
(gensrelly developmentally disabled individuals) for whoa eventucl
competitive placement .8 not a realistic objective. Thess alients are
usuelly plaoad &n sheltered employment within rehabilitation facilities,
and often they do not move beyond this level. Many, however, eould
attadn & more integrated level of vocational functioning and
sormalisatien within the community if appropriate support ssrvices wers
provided. : S

DORS and DMHDD mave recognized the mead to provide mere sppropriats
programxing for thess psrsons and to alter their treditional roles i
ssrvice provision somewbat. Centracting with rebabilitation facilities
; ‘for supported employment progranring will oreate & bew elenent in the
Jlcontiruun of services they provide. DORS takes the position that
vocational rehabilitation ssrvices oan legitinitaly be provided bsosuse
of the denefits to be gaiped by the olients in terms of employadility.
~{DMEDD has the expertise in ssrving thess more seversly developzentally
\\disnbled,perlona and in providing the leng-terz follow-up reguirsd.
Supported employnent is an extensien of the sheltersd exployment oconcept
out into the community, providing potentiel for grester vocationmel
indepandence and integration.  This shared goal creates oozmon ground
for the two departments and makes aharsd administration of this projsct
desirsdle. ‘ )

o LEGAL U7
Chicago, IL




(f?na program will sevve Persdns who are olfonte of DMEDD and who, given

L the Peosssary ansistancs, ooulé also be siients of tha 7% srogren

\msnxmne by DORS, In general these will be devernl7 2evalopmantally
cisabled individuals who have gone unserved by voomtiensi »ehadiiitction

; 4n the past Gue to the 2everity of their disabliiticn and 2ha semdlsxity

s of their smploymant-releted needs.

~She exaot pumdars of clients to bs served can only o dsterzuipasd whan

. 811 proposals have besen received and facilities have den shasen to
- participate 4n the progra=z.

>

Servise Definition .

ssupported Enployment®, as defined in Section 102 (11) {F) of the 158
Developzental Disability Amendzments, neans paid empleyment ihish:

4, 43 for persons with Gisabilities for which competitive or non
competitive employrent below, st or adove minimum wage £3 unlikely,
enéd who because of thesir cisabilities, need intensive Jnpoing
support to perforz 45 & work setting; '

B, s oonducted 4in a variety of -settings, particularly worksites in
vhich persons without disabiiities are employed; and

€. 4s supported by any activity peeded to sustalin psid vork by persons
with disabilitles, including supsrvision, traini{ng and
transportation.

Supported employment Sncludes an array of Job placement, work setting

training and advocacy, on-going assessment and follow-up services.

Thess services have been successfully used with disadbled poPulations 4n

obtaining cozpetitive and non-compstitive job dlacements.

The central concept of supported amployzent embodies: {1} Job apecifie
training and adjustment and; (2) community suppert servioes to maintein
scploypent and personal social adjustzment,

In order to bave a comprehensive supported ezployment program the
following elements may be included:

L. Identificetion of emplcyers and work settings offering employxment

opportunities to persons with disabilities. This should include an

analysis of identified job opportunities.

B. Evaluation of the voocational potential of selectsd clients with
regard to the identified job cpportunities.

¢. Consideration of any job modifications that may be needed for 2
specific situation,
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v.

vi.

phirsseal plant of the employer., Bupervision ané Jod eeaedking
should de provided 1n the er-the-Job training situation.

. Independant livinz pkills training should be provided ané, a»
nesded, supportel 1Sving situstions should b6 available,

7.  Disadliity swarsneas training sust bs provided to auﬁtrvtaora and
0O=workers.

There are various supported employpent options. One eption insludes
using work crevs oonsfeting of small groups of persons with .
disabilities, VWork orews perforp Jobs accoréding t¢ specified contracts
that are Di¢ upon (e.g., yard work er janitorial services at an effice
busldd u) » .

Work orsws ususlly move froz ons job to another Job througheut s work
day. This option assumes that the individusl worker will requirs
continuing support thi-oughout the tenurs of exployment. 8uppor od
szployment options generally oocur in integrated ssttings and offer
coopstitive wages for full or part-time work.

The program seeks to integrate the person with disadilities bty
supporting eppertunities to partieipete &n the cozmunity, euch es
purchasing food and drinks from surrounding restaurants and stores
during lunch and breaks, Kost workers travel to and frow work on publie
buses and their werk day resembles that of any other worker in the

facility.

‘Another option is to have persons with disebilities located within a
single business or industry performing such sotivitien as 1izht
industrial or electronic tasks.

Supported empleyment is based on the fast that empicyment is Just as
important for the person with disabilities ss it is to anyone elss.
Thess ezployees should be treated as gil other sxmployees, including
being evalusted on their performance. Integration i3 sassntial bscause
contaots and.friendship with people who do not have dizadllities is
important to adjusting to the work werld.

X2rogran Perded

This project wili de carried ocut for an initia) terz of ome year,
beginning July 1, 1985, and ending Juns 30, 1986, Eventuel continuation

" and each agency's respective -role are discussed delow.

Jesponaibidditian

DORS and DMHDD agres that responsibility for the prograz activities to
be carried out under this agresment will be divided as follows:

1, DMEDD announced the aveilability of Supported Epployment funds with
a desoription of supported employment and solicited propossles.
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B.  The selestior £ rehabilftation fasilities fron whieh serviess v}
be purchased w41l be eonducted Joimtly by « .dnistraiive etaff and
Sooal Staff of both Cepartments. Bach inaividual faollity's werk
plan will be Geveloped with snput from staff of doth agendier, who

* . will provide speoific objectives, .

%, DMHDD and the facilities will fdentify olients for partioipation in
the program. When these individuals are not alsc aoctive olsents of
DORS, immediate referrals to the appropriste DORS offices will be
Eads., DORS will conduot al) Decessury eveluations of eligibility
for the vocationmal rehabdbllitation progran and establish YR cases
for thess iméivicuals as appropriate. Dus to the severity of the
dlabilities of this population, much of the progranming will be
éone under extended evaluation untd) such time as full sligidility
_oan be Gotermined. It $» expected that tht persons served under
‘this program will be found to be VR-eligidle and will follow
traditione] VR oase service requirspents, They will be cilents of

i dboth DORS! VR prograz ané DHMHDD, and staffings snd ‘ssrvice
decisions will be .cooperative efforts of facility staff, DORS,
SMEDD, andé the incividual ollents.

bk, 7, Individunl client servioe information and statistica will be

Eanmintainad dy DMHDD ané provided to DORS at least guarterly.

5, Evalustion of prograz activities ii the various facilities will bde
oonducted by DMHDD through its standard oversight monitoring
procedures, DORS through its Progranm Evaluation Unit, will anklyzs
project perforzance quarterly ané zonduct & summptive svaluation at
the conclusion of the one-year project terz. Items (o bs revieved
will {nclude actual va, anticipated performance, izpactors relntsd .
to the project's operations, and client dezographioc
characteristics, especielly as a baseline for future refersnocs,
DMHDD may seek technical assistance from cutsids cvaluaters with
the prior approval of DORS., .

)3 Yo P

Funds to pay the participating facilities for client ssrvices wili de
disbursed by DORS via an iiter—fund tranafer %o DMHDD upon monthly
potification by DMEDD of expenditures inourred., DMEDD vill zmadntain all

. pecessery documentstion in support of the azounts claimed ané will
" provide this docuzentation to DORS upon request,

Adziniztrative support sné program ponitering ocosts will be borns by K
DMEDD me an in-kind contribution to the project. & projected budget for
the one-ycar project tern is attached as Appendix A, The contracte
developed with dndividual rehabilftation facilities {n support of this
project will bde attached to the budget snd made a part of it sz they erd
eonpleted, A1l project expenditures.will be made in support of direot

. servicez to olients unless otherwise approved by DORS,
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Lantinuation )

Inplensntation of this mofiel project will ensble DORB and DMHDD to
ansess their respeotive roles 4n supported employaent and detersipe the
appropriate approach for the future. The tradning provided in the
frasevork of supported employment $3 & iegpitimete vocatiom)
rohabildtation servios for the majority of the fmdividurls wvho will de
served: The expertise of doth agencies 4s uneeded at this expleratory
stage to arrive at the most successful upproash for future funding.
Joint implementation of this project will pus both agencies in s
positien to respond to decisions at the foderal level reprding funding
for auch programming 4in the future, :

Aeporting ‘ .
Both participating agencies will provide to the Coumissionsr of the 28

such reports ks he may require. Withia §0 days froo the starting date
of tue project, quantified odjeotives will be submittad for sash

0
- - . -

dnddvidual facility, iTicluding elient mumbars and service levels, AR

{nterip report will be prepared by DORS and DMRDD mo later than Jamuary
31, 1985, A fins) report on the projesct's cutoomes will b availabdle
within 90 days alter the conclusion of the project pericd; s sYnopsiLY
thereof will be furnished to the Comz!ssioner and $0 such other
officials as be zay require.

,Aggnrgngég
The agencies zssure that all expenditures ihcurred under the terzs of

this agreement will be recorded and reported in the same manmer as othsr
ctse services in the vocatiensl rebabilitation prograxz. Funding fer

“thess services will be provided in scoordance with applioable

requiresents of the Rehabilitation Aet of 1973, ae amended,

The agent”es further sssure tbat both will cperate {n socordancs with
the spending regulations of the State of Niinoia, The inter-fund
transfer described herein 4s & part of both agencica' state leagislative
appropristion bills for FY 1986, and sotion on these b$1ls will provide
the necessary approvais at the state level. 8hared funding of this
project i3 contingent upon the yrior approval of the RSA Coazissioner,
which hes been requested, Funding provided by DORS will be for cass
scrvices attributable to individual VR olients and supported by deta and
docunentation. L

Bop-Dimariminstion

Both Parties agree to comply with Title VI of the Civil Rights Aet
of 1664, Sectien 508 of the Rehadilitation Act of 1673, as z2ended,
the Illinois Human Rights Aot, the Constitution of the United
States, the 1970 Constitution of the State of Illinois and ary
lpws, regulations or orders, state or rederal, which prohibit
disorimination on the grounds of race, color, seXx, religien,
naticne) origin, ancestry,; age, serdtal status, unfavorable
¢isctarge frod military service, or physiesl or gentel handicep.
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The Parties agree that sny relesss, Oxohangs, or dissenination of
oonfidential Snformation shall be 4n sosoréance with eadh party's
governing law and rules pertaining to oonfidentiniity.

Yol fiontion

This Agrospent may bes modified only upon writtes mutual essent of
the Parties. Ay and all substential modifications will de
submitted to the Cozmimssioner ©f the Rensbilitatien Bervioces
Adeinistration for approval, .

4

?
’ n

o st Lo L. Skl

YSohael A. Belletirs, Dirsctor /(qsulan 8, Suter, Diréctor
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PAQT Uil ~ BUDCEY MITOLMATION

SECTION A — DUOGET SUMMANY .
. g.‘:gw n;eomu. ESVIMATED JR4ODLIGATED FUNDS ) NEWOR vimszn BUDGET
T aCTMITY CATALOGHO. |  ggpERAL fmmengm\h | reoenar  [ibiioé Al vorac
) ) i“\;W:t'w* W ,' 1“ 'm T
L . s g Auitle ‘4,41,~= AL
. i“i!” 'rf o " lt‘
- f,f \&-‘!)’ {n’*bufu- _ '
'~h§ Ve piti %,.r;l, % 1'¢‘33ﬂ?;f~11x,
oS L TSR b Frd iR s
. SECTION B — BUGGET CATEGONIES
MK CT CLASS CATEGORIES ropae— A LENOGRAK, U T8t O ACHYLCY ToTAL
(1) 17) contribution| B ) " -
a TEMZONNEL $ s s ¢ s '
. FAIMGE SEHEFITS ' .
< TRAVEL .
4. EQUINIENT ' N B
n SUITUES N
™ L COMERACTUAL 52,000,000 ’ 2,000, 000"
o COMSTOUCTION
& ONUER (Mala./Hoaitoring) . $95,000 95,000
L TOTAL DIRECT CHANGES
§ MLDUECT CIARGES B .
& 1OIALS $ 2,900,000 $ 95,000 s : $2,095,000
s ¢ (] s
e5U
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MEMORANDUM OF AGREEMENT y
COMMUNITY WORK TRAINING PROGRAM FOR DEVELOPMENTALLY DISABLED ADULTS

STATEMENT OF PHILOSOPHY AND PURPOSE "y

Whereas, cooperative activity among the undersigned is consis%ééc/;ith the
applicable federal legislation respecting the provision of services to adults
‘with handicaps, including the Rehabilitation Act of 1973 (P.L. 913-112), the
Developmental Disabilities Assistance and Bill of Rights Act (p.L. 98-527), as
well as with the recent federal policy on initiative concerning the development
of supported employment models for youths and adults with severe handicaps
stated by the United States Department of Education; and

Whereas, the undersigned agencies are in agreement that adults with
developmental disabilities should have access to and should be able to
participate in the full range of vocational training and employment
opportunities presently available to persons not so disabled; and

Whereas, the undersigned agencies believe that coordinated efforts among and
between them can increase opportunities for adults with developmental

disabilities to work and interact with non-handicapped persons in their
communities; and

Whereas, no single agency or organization is capable of providing all of the
necessary support programs and services to enable adults with developmental

disabilities to have access to appropriate vocational training and employment
opportunities; and

Whereas, the undersigned agencies desire to work cooperatively with each other,
within the limits of their respective authorities, to develop and implement a
pilot model approach to the provision of training and employment service to a

group of sixteen adults with severe developmental disabilities (hereinafter:
community work training program).

Now, therefore, in consideration of their mutual promises, the parties agree as
follows: .

I. TARGET POPULATION

The target populatioa for the community work training program is comprised
of sixteen adults with developmental disabilities, as defined in the
Developmental Disabilities Act, P.L. 98-527. These individuals are
presently clients of' Midwest Training Services Inc. and Cerebral Palsy

Center, Inc. Eignt clients from each of these agencies will participate in,
the training progranm.

II. THE PILOT MODEL

This pilot model is an effort to examine alternative approaches to
providing and funding training and employment services to adults with
severe handicaps. Figure 1, attached hereto and incorporated by reference,
presents a conceptual chart to illustrate the majcr components of the
community work training program. . The chart illustrates the relative scope
and sequence of management, plann.ng and client training activities.
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III.RESPONSIBILITIES

The following dclineates each agency's areas of responsibility in
carrying out the objectives of this agreement.

A.

1.

7.

. solving client training problems and review training programs and

8.

9.

10.

METROPOLITAN COUNCIL THROUGH ITS DEVELOPMENTAL DISABILITIES PROGRAM

. 916 AREA VOCATIONAL TECHNICAL INSTITUTE

Assist in the identification and determination of client
referrals with Midwest Training Service Inc. of St. Paul and
Cerebral Palsy Center, Inc. of Minneapolis.

Provide assistance in initiating referrals to DVR counselors.
Participate directly in the development and monitoring of the
memorandum of agreement through meetings, site visitations and
other communications.

Assume primary responsibllity for the initial negotiations with

Coi sul Corporation.

To assume major responsibility for the ongoing monitoring and
evaluation of the memorandum of agreement .up to September 30, 1985.
Clarify Department of Labor regulations, wage and hour, and other
regulatory concerns relative to program development and client
involvement.

Continue ongoing communication with designated staff of Midwest
Training Services Inc., and Cerebral Palsy Center, Inc. to assist in

curriculum.

Work with Consul Corporation to obtain and provide to agency

staff the corporation's curriculum/training materials and to assist in
their interpretation and application.

Assist in the application and processing of required vocatlonal
licenses as technical tutors for the Chi Chi's trainers.

Prepare and submit the final draft of the memorandum of agreement to
all cooperating agencies.

Provide one vocational instructor for a period of 320 hours to
coordinate and conduct training of Chi Chi's staff trainers and
agency staff trainers.

Maintain ongoing communicaticn with the AVTI, MC/ACS and project
agencies.

Develop client training pans with Midwest Training Services, Inc. and
Cerebral Palsy Center, Inc.

Participate in the development and monitoring of the memorandum of
agreement through periodic meetings.

Develop appropriate curriculum/training materials and client

evaluation methods in conjunction with the project agencies, industry
and MC/ACs.

Participate in meetings and consultation regarding client selection
for placement and training at Chi Chit's.

Assist project agency staff in the assessient of client performance
and interest.

Participate as requested in the development of individual client
plans (IWRP, IPP, etc.).

Assist in the identlfication of specialized resources (tools,

equipment, environmental modification) needed by client to effectively
engage in training and work activities.
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Motropolitan Counoil
Alternative Community
Systems, Inc. (HC/ACS)

FIGURE 1

COMMUNITY WORK TRAINING PROGRAM
FLOW CHART
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L

D.

2.

3.
u.

10.

11.

12.

Assist project agency staff in determining when a client may need
additional training that extends beyond the 359 hour training pericd.
Participate in the development of the memorandum of agreement.

Assist in summative program evaluation activities by communication of
information to MC/ACS on client progress.

DIVISION OF VOCATIONAL REHABILITATION

Participate directly in decision-making regarding client selection and

referral.

Arrange and provide for those assessments (medical and psycholog cal)

necessary for establishing LVR eligibility and determine eligibility
on an individual client basis.

Initiate plannin® and coordinate the development of the Individual

Written Rehabilitation Plan (IWRP).

Assess individual) client needs and provide financial assistance for
special tools, equipment or environmental modification to enable
client to obtain and maintain employment.

Provid- financial support for client tuition as a poirtion of the

cost of the training program.

Maintain ongoing communication with the staff or project agencies for
the purposes of mecnitoring client progress during training and

employment.

Provide for each 2lient a subminimum wage certificate and Targeted

Jobs TaXx Credit form as required.

Ausist in vwrogram evaluation activities by providlng information to
MC/ACS regarding client and program status.

Participate in t{he development and aonitoring of the memorandum of

agreement.

CEREBRAL PALSY CENTER, INC. AND MIDWEST TRAINING SERVICES, INC.

this program.

Work cooperatively with vocational rehabilitation counselors as they

determine DVR eligibility for clients.

Develop individualized program plans (IPP) in coordination with IWRP
and consistent with current client placement and training activities.
Assume primary responsibility for the clients during all phases of

client traiuing.

Assume primary responsibility for clients following training.

Assign a minimum of one agency staff member to provide full

coverage of all phases of client training.

Provide the 916 AVTI instructor and Chi Chi staff trainers with
information regarding client characteristics and training needs.
Develop client training curriculum and training plans in conjunction
with the 916 AVTI instructor.
Assume primary responsibility for client transportation to “%e Lhi
Chi's training site. ]
Assist in identifying specialized resources (tools, equipment,
environaental modifications) necessary for the client to effectively
eagage in training and/or work activities and communicate these needs
to the client's DVR counselor.

Provide supplies and instructicnali materials over and above AVII, DVR
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13.
14.

15.
16.

17.

!

and Chi Chi's standard resources if needed by clients.

Conduct ongoing assessments of client progress.

Assume priwary responsibility following training for the placement of
clients in paid work stations.

Assume primary responeibilities for providing extended supportive
services needed to mainta.n clients at an employment site.
Participate in the development and monitoring of the memorandum of
agreement through periodic meetings.

4ssist in program evaluation activities by providing information on
client progress to MC/ACS.

CONSUI. CORPORATION THROUGH CHI CHI'S MINNETONKA AND ST. PAUL-MIDWAY

Provide training stations in the areas of cold food preparation
and dishwashing.

Assign four Chi Chi's employees (two employees at each training site)
to assist in training clients.

Comply with the state vocational licensing requirements by completing
licensure applications on the four employees assigned to the program
as techniecal tutors.

Provide tools, equipment and supplies necessary for client training.
Provide project agency personnel with Chi Chi's training materials,
Job descriptions and performance standards.

Provide project clients with permanent employment based on the
following conditions:

\B-ecmpletiopaf trainingy——

7.

2 ability of the individual client to meet performance standards;-
* availability of appropriate job openings.
Participate in the development of ithe memorandum of agreement.

IV. FUNDING

A.

Consul Corporation will receive payment from #916 AVTI (Adult
tension) for four (4) employees assigned as trainers at the
following agreed upon rates

4 trainers x 359 hours x $11:35/hr rate = $16,298.60

Intermediate Special District #916 Area Vocational Technical Institute
(Adult Extension) will negotiate with DVR for the costs of one (1)
vocational instructcr for 320 hours of training and hourly rate for
four (4) trainers/359 hours of training:

(1) Vocaticnal Instructor/Adult Extension

320 hours x $20/hr = $6,400 (assuming 40% of cost) = $ 2,560

(4) Trainers .

359 hours x $11.35/hr x 4 trainers = $16,298.60
(assuming 70% of cost) $11,409

Travel for Vocational Instructor
40 days x 70 miles/day x 20.5c mile = $ 574.00
(assuming 50% of cost) = $ 287

TOTAL $1%,256__




cC. The Division of Vocational Rehabilitation will assume balance of cost
payment through a per client tuition based on the following costs:

(1) VocationaliInstructor
320 hours x $20/hr = $6,400
(assuming 60% of cost) = $ 3,840

(4) Technical Tutors
359 hours x $11.35/ar x 4 technical tutors
= $16,298.60
(assuming 30% of cost) $ 4,890

Travel for Vocational Instructor
40 days x 70 miles/day x 20.5c mile = $574

(assuming 50% cost) $ 287
TOTAL $ 9,017

INSTRUCTIONAL COST PER CLIENT

DVR: $9,017 + 16 clients (40%) $ 564/client
#916 AVTI: $14,256 + 16 clients (60%) = $ 891/client
Total Cost/Client = $ 1,455 client

Tuition Payment

16 clients + $9,017 = $ 564/client
Total cost/client = . ) $ 1,455

DESCRIPTION

The figures provide for the following for each client participating:

1. Approximately 28-30 weeks of training at an average of 12.5 hrs/week
(up to 359 hours).

2. A training ratio of approximately-1-to 2s — - - . —

3. Earned income for the client during entire program. .

4. Potential employment continuation for the clients following training.

5. Extended employment support provided by the DACsS/WACS and Sheltered
Workshops beyond the 359 hours of training. .




William Niederloh, Assistant Commissioner
Department of Jobs and Training
Division of Vocational Rehabilitation

Antoinette Johns, Director
Special Education
Special Intermediate School District 916

Charles DeVore, Director
Adult Extension -
Special Intermediate School District #916

Date

Date

Consul Corporation
David Swinghamer, Controller

Date

Lloyd Petri, Handicapped/Placement Specialist
State Board for Vocational-Technical Education

Date

Regis Barber, Executive Director
Cerebral Palsy Center, Inc.

Date

Harold Kerner, Executive Director
Midwest Training Services, Inc.

Date

Maurice K Dorton
Executive Director
Metropolitan Council

MS3103

Date

Date
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Attachment F

MEMORANDUM OT UNDERSTANDING

BETWEEN
THE COLORADO DIVISION FOR DEVELOPMENTAL DISABILITIES
AND
THE COLORADO DIVISION FOR REHABILITATION
AND
THE DENVER BOARD FOR THE DEVELOPMENTALLY DISABLED

- -

1.10

This Memorandum of Understanding is entered into between the Colorado Division
for Developmental Disabilities, the Colorado Division of Rehabilitation, and
the Denver Board for the Developmentally Disabled in order to make clear the

intent of the three agencies involved for the coordinated prevision of vocaticnal
services to mutual clients of these three agencies.

1.20
Definitions:

1.21

“Client" -- is a developmentally disabled adult individual who meets the
eligibility criteria of the Division for Developmental Disabilities and the
eligibility criteria for the Division of Rehabilitetion, and is curreatly
receiving facility based services offered by the Denver Board for the
Developmentally Disabled.

1.22

"Competitive Placement™ -- takes place when a client is placed in a competitive
working environment, functions at or near normal and competitive expectation
levels for the particular position, is compensated at minimum wage or better,
receives fringe and other benefits similar to nonhandicapped coworkers, aud
maintains such emplovment for a minimum of sixty (60) days.

1.23

"Vocational Training" -- is that which shall occur on 2n actual work site in
which there is substantial potential for placement following training. Training
skall be provided dircctly to the client by professional(s) in the ficld of

developmental disabilities, and shall be provided in a low client to staff ratio,
not to exceed 3:1 (3 clients to 1 staff).

1.24

“Laployment Maintenance™ -- shall include a range of supportive serv:uvus continually
available to both the client and the employer as nceded to maintain the client in
competitive employment, and to maintain the client's vocational skills at a

minimua of 907 of the skill level as documented at rhe time competitive placement
occurread.

1.25

"Oversight Committee"™ -- shall be that body which skall function as the inter-
disciplinary team whose responsibilities shall be to cvaluate and adaat apprupriate
clients to this initiative, and shall further direct and guide and cause to be

provided the needed array of services, all within the funding limitations of
this initiative.
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1.26

“Steering Committee” -- shall be that body which shall function to evaluate and
menitor the fiscal, administrative, programmatic, and philosophical functioning

and operation of this initiative, and shall report and recommend regarding the
same to the signatory agencics.

1.30
The Denver Board Shall:

1.31

Provide vocational training to fifteen (15) clients during the course of this
agrecnent,

1.32

Provide the Division for Developmental Disabilities and the Division of

Rehabilitation monthly reports itemizing the individuals served, the services
provided and the status or outcome of client activity.

1.33

Provide the Division for Developmental Disabilities and the Division of

Rehabilitation a billing for services in the form and manner as prescribed by
each of those agencies.

1.35

Provide coordination and chairpersons for the Steering Committee and the

Oversight Committee, and to keep and make available records of such Committee
meetings and activities.

1.35
Provide $8,000 to be designated for technical assistance.

1.36
Provide technical assistance reflective of state-of-the-art vocational services
to parties of this agreement, and other individuals or agencies designated as
appropriate by the representatives of the signatory agencies.

1.40
The Division of Rehabilitation Shall:

1.41

Decignate a rehabilitation counselor to work with the Denver Board for the
Develornentally Disabled for the purposes of providing relhabilitation services
to clients, and for entering into the interdisciplinary staffing process.

1.42
Designate rehabilitation personnel to scrve on the cormittees governing the

eecution of this agreement.

1.43
Provide $45,000 to the Denver Beard for the Development:lly Disabled as

reimbursement for training provided to clients, the amount of which reimbursement
shall not exceed $3,000 per client.
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1.50
The Division for Developmental Disabilities Shall:

1.51

Designate personnel to serve on the committecs governing the executio: of this
agreement,

1.52

Provide reimbursement to the Denver Board for the Developmentally Disabled for
employment maintenance services, based on an annual rate of $1,000 per clieunt.

- -

1.53

Provide reimbursement to the Denver Board for the Developmentally Disabied fur

Adult Day Program services, at the established rate, for the period during
which the client is in training.

1.60
General Provisions

1.61

This agreement represents an innovative effort to promote competitive placement
of developmentally disabled individuals, to eliminate the long recognized
problem of professional desertion once such a placement has been achieved, and
to identify and eliminate the inadvertent interagency barriers to such a
cooperative endeavor. In order to achieve these objectives and to maximize

the results of this effort, an Oversight Committee and a Steering Cc:mittee
will be established to monitor and evaluate this initiative. The freguency

and conduct of meetings, and the reporting and functional expectations will be
estzblished subsequent to the implementatior of this Memorandum.

1.62

The term of this Memorandum shall be from the date of signatory approval,
through June 30, 1985.

1.63

No agent, employee, or servant of any party to this Memorandum shall be deemed
to be an agent, employvee, or servant of any other party. Each party shall be
solely and entirely reponsible for its acts, or the acts of its agents,
employees, servants, and subcontractors, if any, during the period of this
Memorandum of Understanding.

1.64 .

The Denver Board shall indemnify the Division for Developwental Disabilitics
and the Division of Rehabilitation against all liability and loss, and

against all claims and actions based upon or arising out of damage or injury,
includiung death, to persons or property caused by ov sustained in cennucticn
with the execution or performance of this Memorandum, or by conditions created
thercby, or based upon any violation of any statute, ordinance, or regulaticn,
and the defense of any such claims or actions.




1.65

The Denver Board shall, during the term of this Memorandum, and rencwal
hercof, keep in force, or cause to be kept in force, a policy or policics

of comprehensive generai liability insurance, issued by a company authorized
to do business in Colorado, and professional liability insurance, the amount

of which policies shall be prudently sufiicient to compensate for settled
disputes.

1.66

The Denver Board shall be paid, reimbursed, or othervise compensated with
Federal and/or State funds provided by the herein mentioned State apencies, for
the purpose of authorizing or otherwise securing the services provided for
herein; and therefore, th Denver Board expressly understands and agrees that
all its rights, demands, and claims to compensation arising under the terms of
this lemorandum are contingent upon receipt of such Federal, and/or State funds
by the agencies involved. In the event that such Federal, State and/or local

funds, or any part thereof, are not received by the agencies involved, any
party-may terminate this Memorandum of Understanding.

1.67

The Denver Board shall maintain a complete file of all records, communications,
and other written materials which pertain to the operation of programs or the
delivery of services under this Memorandum, and shall maintain such records

for a period of five (5) years after the date of termination of this Memorandum,

or for such further period as may be necessary to resolve matters which may be
pending.

1.68

The Denver Board authorizes the State agencies party to this Memorandum and/or
those agencies' Federal administrative units to perform audits and/or to
evaluate Denver Board's performance provided for under this Memorandum of
Understanding. The Denver Board fucther agrees to allow such State/Federal

agencies, at any reasonable time during this Memorandum, to observe the delivery
of services provided for hercin.

1.69
At all times during the term of this Memorandum of Understanding, all parties

hereto shall adhere to all applicable Federal and State and local laws that
have been, or may hereafter be established.

1.70

All signatory parties, their representive cmployees, agents, servants, or
subcontractors, if any, shall keep all client records and information as
confidential and shall comply with all laws and regulations concerning the
coniidentiality of such records to the same extent that such laws and regulutions
apply to any of ithe signatory agencies.

1.71

This Memorandum is intended as the complete integraiion of all understanding
between the parties hereto. No prior or contemporaneous addition, delution,

or other amendment hereto shall have any force or effect whatsoever unless
embodied herein in writing. No subsequent notations, renewal, addition or
deletion, or other amendment hereto shall have any force or effect unles:
embodied in a written amendment executed and approved by the signatory agencies
herein stated.
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1.72
Tc the extent that this Memorandum may be executed and the performance and
obligations of the signatory agencies contained herein may be accompl ished
within the intent of this Memorandum, the terms of the Memorandum ore
severable, and should any term or provision hercof be declared invalid or
become inoperative for any reason, such invalidity or failure shall not
effect the validity or operation of any other term or provision hereoi. The

walver of any breach of a term shall not be construed as a waiver of any otther
term.

1.73 "o
Any party to this Memorandum shall have the right to terminate this lemorandum
by giving the other parties thirty (30) days written notice. If notice is so
given, this Memorandum shall terminate on the expiration of the thirty (30)

. days, and the liability of the parties hereupon for the further performance of
the terms of this Memorandum shall thereupon cease, but the parties shall not

be released from the duty to perform their obligations up to the date of
termination,

1.74

For the purposes of the Memorandum, the individuals identified below are hereby
designated representatives of the respective parties. Each party may from time
to time designate new or substitute representatives:

TO The Division for Developmental Disabilities
Donald St. Louis, Chief of Program Services

TO The Division of Rehabilitation
David Gies, Administrator

TO The Denver Board for the Developmentally Disabled
Deidre Larrabee, Director of Adult Services

1.75 Ry
This Memorandum of Understanding is hereby executed:

i /2
SYN X S 4ty
£

Divi&if ?Z'Debelopmental Disabilities Date
JeffreyVA. :Sandler, Director

o Oéf@u é/g/ S

Division gf RehabilitZtion ate
Mark E. Litvin, Ph.D., Directer

/ 7 / 2y V4
/?'{fui ; } L(/(/“_\—— é‘ ) 9 ‘/_
efver Poard for the Developmentally Disabled Date
' Stanley C. Welichko, Director
3
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. Attachment G -

P
@ Department of Human Resources
¥ | MENTAL HEALTH DIVISION

et 2575 BITTERN STREET N.E.. SALEM, OREGON 97310-0520

$STaAy
§o2?

January 28, 1986

TO: Persons Interested in Supported Work

FROM: James Toews e <i,
Assistant Administratopr -
Programs for MR/DD /OL

SUBJECT:  Supported Work .

The 1985 Legislature appropriated funds to develop a Supported
Work Prograin for 152 persons with developmental disabilities
and a High School Transition Program for 48 young adults grad-
uating from school. Key to both of %hese programs is the con-
cept of securing integrated, wage producing jobs for persons
With severe disabilities, with the provision of the necessary
supports to maintain these persons in these Jobs. Inherent in
this is the concept that all persons, regardless of the degree
of disability, have the capacity to undertake supported work.

The Supported Work service is a cooperative venture administered
by Mental Health and Yocational Rehabilitation. The High School
Transition is administered solely by Mental Health. Mineteen
counties have been tentatively designated to develop these new
programs.

County Mental Health Programs are encouraged to solicit proposals
that are designed to meet the stated criteria for Supported Vork.
Proposals should be considered that will achieve these criteria
“within a reasonable time-frame, while using client-centered service
models for Supported Work. Short-term variances to the stated

criteria may be considered.

Attached is a document with information relating to the program
criteria, procedures and funding base. This document replaces
previous information on Supported Work Services.

Questions should be directed to Laurie Lindberg, Mental Health
Division, 2575 Bittern Street NE, Salem, Oregon (378-2429).

LLL: jdp
cc: Mike Barker
Laurie Lindberg

.Russ Gurley
Bi11 Brown

Enclosure
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4. The work performed must pe paid ‘in the form of wages. Subminimum

]

SUPPORTED WORK

INTRODUCT ION

The development and funding of Supported Employment Programs was
authorized by the Oregon Legislature in 1985. This program is a
Cooperative venture between the Mental Health Division and Vocational
Rehabilitation Division and the Oregon Developmental Disabilities Council.

This new strategy foc.ses on employment of persons with developmental
disabilities. Program criteria developed thus far relate primarily to a
focus on pr ciples of integration, independence and productivity as
delineated ... statue ORS 427.005 and 427.007. Supported work servicas
will also be expected to report these on ‘related consumer outcomes.
Inherent in this is tne concept that persons regardless of severity of
diabilities have the capacity to undertake supported work.

CRITERIA*

Release of Mental Health Uivision funds associated with the Supported
Work Project and Hign School Transition project is contingent on the
tollowing criteria:

1. The work/employment services are provided at a work site other tnan a
traditional work activity center facility (minimum 4 hours a day - 5
days a week).

2. There are no more than § nandicapped persons working at a job site.

3. Workers must have reasonable opportunities to interact with
non-handicapped peers (not paid service providers).

wages are acceptable ithin the 1imits of the requirements of State
and Federal Regulations.

5. At least 50% of clients in supported work must be served directly
from the WAC waiting list.

b. High School transition persons must be a special education student,
21 years of age, has participated in employment transition program
through the school program and has a paid job (developed and trained
by the school) at the time of graduation.

7. Compliance with 0AR 309-47-040(1-4) (Planning and Assessment),
045 11-2) (Training and Services), and 030 (b, 6, 8, 9) (Admission
and Exit Staffings).

Requests for variances to the criteria will pe considered by the
Mental Healtn Division, if a viable plan to achieve the desired
out.omes can be presented. Time 1imited periods to achieve the
minimum goal could be expected. Innovative programs to achieve tne
desired results should pe encouraged.
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PLANNING

A Tocal planning task force to plan for existing and future employment
services is desired. Composition of the local Employment Council should
include: community mental health, special education, vocational
rehabilitation, parents, consumers, providers, 0D council (if available)
and local businesses.

FUNDING
Service Octoper 85-Sept. 86 October 86-June 87
Supported Employment $361.53 $372.38
Hign School Transition 272.95 ¢81.14
Case Management 23.91 24.63
Transportation 28.23 29.08

The Transportation and Case Management funding starts simutaneously with
the implementation of the VRD plan. Local administration funds will be
added by the Contract Office. VRD funding will be negotiated inaivia-
ually up to the rate of $1,000 per mo:ith per individual depending on
individual needs. Start-up costs are calculated at $1,750 per slot witn
supported Employment. Budgets for the start-up funding must be submitted
to and approved by the Division before start-up funds can be released.

Examples of acceptable supported employment models are attached.

PROCEDURES
Supported Employment Ehar ke Byl (oa)

The ongoing service payment for these slots, from the Mental Health
Division, starts after the funding of an approved Yocational Rehabili-
tation services plan ends (averaging approximatety 4 months). Prior to
the initiation of a Vocational Rehabilitation Division plan the following"
processes must have occurred:

-—

- County selects Supported Employment provider.
2. Provider develops a Supported Employment site/employer.

3. Local client team [MR/DD case manager, provider(s), VR counselor,

other relevant personsj selects prospective supported employment
workers.

4. MR/DD case manager refers selected workers to VRD counselor with )
sufficient information (medical, diagnostic, etc.) to assist VKD in
determining eligibility for VRD services.




VRD counselor develops a rehaoilitation.plan which outlines services
to pe provided, methods, length of service, and amount of paymentc.

Tne plan development process will include coasultation wich the MR/0D

case manger, selected provider and client.

High School Transition

1.

Student is enrolled in a school program which plans transition at
graduation. The school locates an employment setting, trains
students and provides services until graduation.

The County selects a provider for post high school service.

The County, the scnool, the student and family plan and coordinate
transition process.

The post high school program is involved at critical information
points with planning involvement (if possible) in the 3-6 months
prior to graduation.

Provider assumes employment follow-up and support services at
graduation. :




Models of Supported Worx

The following are descriptions of models whicn are acceptable for funding
as a Supported Work program.

Enclave Model: Tne enclave model is a small group of individuals with
disabiTities who work and are supervised in an industry or business
employing the non-disabled. Typically, up to eight workers with
disabilities will work on a manufacturing line managed by specially
trained supervisors. Enclave units are expecraa to meet production
schedules and ensure the same nigh quality production as all other units.

An enclave model nas several strengths, especially for persons with more

severe disapilities. First, frequently the work tasks an individual |
performs in an enclave of a large business will pe staple over time.

This means individuals who might have difficulties witn varied work tasks ‘
inay be trained and earn wages on one or two Job tasks. Second, an ‘
enclave allows for continuous supervision by a highly skilled super- |
visor. This allows an enclave to accomodate persons with difficulty 1
learning, motivation, or behavior proplems. Additionally, enclaves offer

good environments for integration with co-workers. Workers with

disabilities will use the same lunchrooms and go to breaks and luncn at

the same time and place as otner workers without disabilities. Physical

and social integration occurs as a natural part of the daily operation.

Supported Jobs Model: Clearly, the most straignt forward type of
supported employment is to provide individuals with regular community
Jobs and provide the necessary support on the work site for tne person to
learn and perform the work. A variety of studies nave demonstrated that
individuals with severe disabilities can be successful employes (Belmore
and Brown, 1976; Clarke, Greenwood, Abramowitz, and Bellemy, 1979;
Wehman, 1981). Tne procedures of careful job analysis and intensive
one-to-one training have proven very effective and are well documented.

This proposal recognizes that a criticl component in this strategy is tne
creation of community jobs. As a result substantial program efforts are
targeted to developing and maintaining community jobs. Employes with
severe disabilities will receive continuing supervision and support to
assist in maintaining success employment. The expectation from empioyees
in community supported jobs is four to siX hours of work daily. Wages
will be paid based on work productivity. Employes will work in the same
work areas as other employes doing the same work. Breeks and lunches
will occur with other non-disaoled workers. Workers with disabilities
will use public transportation to travel to and from work.

Crew Model: The Crew Model is pased on a small business, employing tnree
to five disabled workers with a number of non-disabled co-workers and a
supervisor. This group contracts with businesses in the community to do
work such as window washing, building maintenance, groundskeeping, etc.
The particular advantage of the Crew Model is the abilitﬁ to take a
variety of small, limited duration contracts and blend them into
reasonable wage generating work. As such, this model is particularly
well suited for rural communities that are not likely to have large
businesses which can support long tenn options.

-4 -
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The difficulties innerent with this model is the constantly changing work
tasks and changing standards of accep able behavior. An additional
challenge of this model is the continual requirement to bid for contract
work. The possibilities are enormous, but tae requirements of obtaininy
Jobs, completing all joos as scheduled and ensurinyg that each worker nas
access to meaningful comaunity integration make this model a cnallenye.

39420/0015D
01/27/86
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Depariment of Human Resources

-MENTAL HEALTH DIVISION

N vmon 2575 BITTERN STREET N.E., SALE? - OREGON 97310-0520

July 29, 1986

T0: VRD Field Offices
Community Mental Health Program Directors
DD Case Managers
Supported Work Providers
Sheltered Services Providers
Work Activity Providers
FROM: Bill Brown t.}
Deputy Administrator
Vocational Rehabilitation Division

James Toews :5
Assistant Administrator
Programs for Developmental Disabilities

SUBJECT:  Supported Work

As you are aware, the 1985 Legislature authorized funds to
provide work opportunities for persons with developmental
disabilities in integrated settings. This is a cooperative
effort administered by Mental Health Division and Vocatioual
Rehcbilitation Division. It is funded with a combination
of funds from the DD Council, State General funds and Basic
110 funds. The project is now underway after an initial

six month delay. S -

Both Divisions recognize that initial implementation of the
program has had problems. However we are working very closely
to resolve issues as they arise and to anticipate and prevent
future problems.

The purpose of this memo is to provide information about
the current status and the future of this project.

Current Status

Thus far 21 agencies have been selected to provide supported
employment services in 16 counties. Approximately 3! persons
have started work in nine counties.
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Problems

A number of problems have occurred that delayed initial implementation
of the project, or may jeopardize the future of the project.

¢ Contracting:

The contracting process between MHD and counties; and
between the counties and subcontractors has caused delays.

o Procedures:

There has not been a common understanding regarding general
procedures relating to project implementation.

¢ Fees:

There has not been a clear understanding regarding the
fee/funding structure for VRD or MHD services.

o Work:

Some providers have had difficulties in identifying work
opportunities.

e Deficit:
The fact that VRD's budget does not roll over coupled

with delayed implementation has created 86-87 funding
problems.

SOLUTIONS

Mental Health Division and Vocational Rehabilitation Division
are committed ¢c solving all problems and assuring that 152
persons are placed in employment as originally planned.

o Contracting:

The majority of contracts have now been initiated with
counties. The Division is also reviewing how to streamline
contracting procedures to assure a more timely response

to developing job opportunities.

¢ Procedures:
A joint training session for DD Case Managers and local
VR counselors is planned for August 1986 to provide information

and training in the basic procedural issues identified
thus far.

311




Page 3

¢ Deficit:

Because of a serious deficit after September 1986, the
two Divisions are identifying every possible option to
serve 152 clients as originally planned. Several options
have been explored.

1. The search for other YRD resources to replace the loss
of Basic 110 funds.

2. Utilization of MHD savings resulting from project delays
to offset the-remainder of the deficit. This will also
modify the funding/fee structure for the remainder of
the project. {see fees)

(Note: If further delays occur the two Divisions cannot assure
that funds would be available at existing levels in
future months. IT IS CRITICAL THAT COMMITMENTS FOR
PROJECT IMPLEMENTATION ARE MET. FUNDS WILL NOT BE
AVAILABLE 10 RECOUP FURTHER DELAYS. Attached is a
copy of the most recent schedule for implementation.)

¢ Fees:

The original fee/funding for supported employment was
budgeted on the assumption that VRD would fund $1000 per
month for the first four months of intensive training
services and that MHD would fund ongoing support starting

in the 5th month at $361.53. It is apparent that this
structure had problems in assuming all clients would require
the same time period and level of training. In addition
VRD did not have published fee schedules for counselors

to utilize, nor could VRD guarantee a flat rate per individual.
The need to redesign the funding/fee structure became

even more apparent when the deficit further complicated

the issue.

After extensive work a revised funding pattern has been
developed, involving a complex interweaving of VRD fees

and MHD rates which hopefully will assure that the project
is accomplished and clients and providers are not penalized.

EXPLANATION OF STRUCTURE

July, ‘86 through Sept ‘86

¢ YRD pays $19.25 per direct service hour* (prior to July
VRD has been locally negotiating rates).

o MHD funds $361.53 per month beginning in the 5th month
of service
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Oct ‘86 through June ‘87

e MHD funds 5623 per month for the first four client motiths
of service.

e In addition, VRD pays $13.00 per direct service hour during
the Tirst 4 client months of service.

e Beginning the 5th client month of service, MHD funds $361.53
per month and should VRD services be required after 4 manths,
VRD pays $16.00 per direct service hour.

* hourly rates are pro-rated if training occurs in groups.
(See attached YRD Field Office Memo)

(SEE ATTACHMENT FOR EXAMPLES)

Summary

The problems and solutions cited in this memo are by no means
complete. In fact a June 1986 conference identified numerous
other practical problems related to project implementation
for which both Divisions will seek solutions.

It is our intent to continue working cooperatively and creatively
to mutually resolve issues. We are committed to maintaining

an information flow to local offices. You will be invited

to training in August where we will further explain procedures.
In addition, we hope these training events will provide a

forum to help you resolve local issues and to serve as a

basis for your own local planning efforts.

Questions concerning this memo may be directed to Laurie
Lindberg, MHD, 378-2429 or Burt Winnings, VRD, 378-3830.

BB:JDT:LLL:Jjdp

cc: Laurie Lindberg
Pat Lawler
Mike Barker
Supported Employment Task Force
DD Council
Burt Hinnings
GARC

Attachment
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ATTACHMENT

Examples:
1. Client A was placed on a job in February.
Feb. March April May June
VRD Fee: Locally Negotiated > *
MHD Funds: 0 0 0 0 $361.53/mo
2. Client B was placed on a job in June.
June July Aug. Sept. Oct.
VRD Fee: Locally Negotiated $19.25/hr  $19.25/hr *
MHD Funds: O 0 0 0 $361.53/mo
3. Client C was placed on a job in August, 1986.
Aug. Sept. Oct. Nov. Dec.
VRD Fee:  $19.25/hr  $19.25/hr  $13.00/hr  $13.00/hr *
MHD Funds: 0 0 $623/mo $623/mo $361.53
4. Client D was placed on a job in October, 1986.
Oct. Nov. Dec. Jan. Feb.
VRD Fee:  $13.00/hr  $13.00/hr  $13.00/hr  $13.00/hr *
MHD Funds: $623/mo $623/mo $623/mo $623/mo $361.53/mo
* Should VRD services be required after the fourth month, the hourly

$16.00/hr beginning in the fifth month.
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July

*

$361.53/mo

Nov.

*

$361.53

Jan.

*

$361.53

March

*

£361.53/mo

fee will be

Dec.

*

$361.53




TO:

FROM:

| SUBJECT:

STATE OF OREGON INTEROFFICE MEMO

A1l Field Offices paTte: August 21, 1986
174

Bi1l Brown, Deputy Adﬁinistrator

Supported Work Training Fees - CORRECTION

rield Office memo #86-8-1P dated July 23, 1986, identified hourly Vocational
Rehabilitation training rates for this program which are incorrect. Due to
a miscalculation, the hourly trainjng rates as of October, 1986, should be
one-half the amounts referenced in that memo. Also, it is intended that
these rates are maximums and it is allowable to negotiate lower rates.

As a result, the rate of training as of October will be up to $6.50 per hour.
This rate will be paid for four months of training. When training plans

are written for more than a four-month period, the rate must be adjusted to
up to $8.00 per hour beginning on the fifth month. Tiiis rate will continue
for the duration of the training period.

Please refer to the attached corrected examples which further identify the
proper hourly rate. A1l other content of FOM #86-8-1P will reuain if effect.

BB:Jg
Attachment

cc: MR/DD Program Office
Don Ware
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ATTACHMENT
(Corrected 8-20-86)

Examples:

1. Client A is placed in training in July, 1986:

June July August Septeniber October November
VRD Trng Fee (Determined wup to $19.25/hr up to $15.25/hr up to $19.25/hr up to $6.50/hr *
locally)
MHD Funds - $ -0- /mo $ -0- /mo $-0- /mo $623.00/mo $361.53/mo

2. Client B is placed in training in September, 1986:

Segtgmber October November December January
VRD Trng Fee up to $19.25/hr up to $6.50/hr up to $6.50/hr up to $6.50/hr *
MHD Funds $ -0-/mo $623.00/mo $623.00/mo $623.00/mo $361.53/mo
2, Client C is placed in training in any month from October, 1986 no: .
Month 1 Month 2 Month 3 Month 4 Month §
VRD Trng Fee up to $6.50/hr up to $6.50/hr up to $6.50/hr up to $6.50/hr *
MHD Funds $623.00/mo $623.00/mo $623.00/mo $623.00/mo $361.53/mo

* Should VRD training be required after the fourth month, the training fee will be up to $8.00/hr, beginning
in the fifth month.
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Attachment H

Interagency Programming for
Supported tmployment Alternatives
Assessment Guide

Introduction:

The attached interview guide is intended to assess each State
vocational rehabilitation agency's intent or progress in developing
supported employment alternatives, The guide recognizes and aliows
for the inclusion on ongoing 2ctivites which some State agencies may
have already had in place which meet the definition of supported
employment. We are also trying to identify the extent of the inter-

agency planning and program development for supported employment
programs,

This guide has been developed to allow its application either on
site as an interview with the State Agency Director and staff or to
be conducted as a telephone interview. If the telephone interview
option is chosen, it is suggested that the guide be forwarded to the
State and a completed copy with attachments be returned to the
interviewer prior to the telephone contact. The interview mzy then
be conducted to clarify the detail provided by the State agency,

Each Region should synthesize the reports from their State agencies
and forward tally data and synopses of supporting documents for each
question to Region X, Rehabilitation Services Administration, as per
action step three (July 21). A compilation and summary of the data
gathered will be developed and disvrubuted as a National report on

the status of interagency programming for supported employment
alternatives,
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Interagency Programming
FOR SUPPORTED EMPLOYMENT ALTERNATIVES
An Assessment Guide

a. Is there an estimate of the numbers of disabled
persons in the State that might benefit from
supported employment programs?

If yes, please provide the source and estimated number.

YES / NO

b. Is there an estimate of the numbers of
VR Clients that might benefit from
Supported Employment Programs in your State.

If yes, please provide the source and estimated number.

YES / NO

Has anyone (i.e., DD, SEA, VR) begun developing
supported emplioyment alternatives in your State?
Is this development state-wide or contained to
individual locales?

If yes, describe briefly,

YES / NO

List the three most important supported empioyment alternative
activities (i.e., study groups, task force, policy development,
demonstrations, advisory groups, etc.) that you, as a VR agency,

have begun to implement, or are planning, in your State.

a.

b.

c.

Have you short-range or long-range plans for developing
supported employment-type programs in your State?

If yes, please describe,

YES / RO
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5. With which other agencies or organizations are you coordinating?
Please star (*) the agencies listed below which you feel have a maior
roie in the development of supported employment programs,

a. Division.of Developmental Disabilities YES / NO
b. Division of Mental Health YES / NO
C. Developmental Disabilities Planning Council YES / NO
d. Governor's Committee on Employment of the

Handicapped YES / NO
e. State Facility Association YES / NO
f. State Job Service YES / NO
g. JTPA YES / NO
h. Chamber of Commerce YES / NO
i. National Association of Businessmen YES / NO
J. State Special Education YES / NO
k. Services for the Blind YES / NO
1. Parents or Parent Advocates YES / NO
m. Local School District YES / NO
n. Vocational Education ' YES / NO

0. Other (NAME)

6. What are the roles of each of the major agencies or organizations you
identified in Question #4. (Check as many as appropriate.)

List Letter or Names of Agencies Across
Top of Chart, Then Check Appropriate

Boxes
Service Funding During Training ;
Service Funding for Long-Term Support
Resource Development ;
Source of Referrals ;
Case Management ;
Policy Development §
Vendor ;
Declaration of Client Eligibility :
Direct Provison of Services ;
Support Services ;
i.e.,Job Coaches, etc.
Other, Please List :
& Check Boxes Appropriate :

—_—
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7.

Which definitions of supported employment and
supported employment models are you and the
the cooperating agencies in your State using?

.

Supported Employment is paid work in a variety

of integrated settings, particularly regular work
sites, especially designed for severely handicapped
individuals, irrespective of age or vocational
potential for whom competitive employment is at or
above the minimum wage, has not traditionally
occurred and who, because of their disabilities,
need intensive on-going post-employment support to
perform in a work setting.

Enclave - A small group of four to eight persons
with severe and moderate mental retardation and
related disabilities in reqular industry settings.,
Continuous long-term support from an appropriate
agency. Individual training on production tasks

and nonwork behaviors in job setting with one super-
visor per every six to eight employees. High inte-
gration, high wages (target $295/Mo.).

Supported Jobs - Usually moderately and severely
retarded individuals are hired by a private non-
profit organization which places the individual

‘n community jobs and provides on-going training
and support necessary to maintain the handicapped
individual's employment. High integration, medium
wages (target $210/Mo.), one person per job, low
levels of on-going support, individual training up
to four months on job tasks and nonwork behaviors
in job setting. Two to three supervisors covering
12 employees in separate businesses.

Mobile Crew - Five to seven persons with moderate
and severe mental retardation with one supervisor,
maintain service contracts out of a van. Long-term
and continuous support, individual training on ser-
vice tasks and community integration activities,
medium wages (target $185/Mo.), medium integration
through lunch breaks, etc.

Benchwork - Small groups of 15 to 20 individuals
with severe mental retardation performing contract
work. Continuous and long-term support, individual
training on contract tasks, community integration,
and nonwork behaviors in job setting, low integra-
tion, usually with non-handicapped workers on work-
site, high supervision, one per five employees,
medium wages (target $118/Mo.).

Other, please describe.

YES/NO

YES/NO

YES / NO

YES/NO

YES/NO
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8. Are there existing or are you developing .
any programs meeting the definitions above?

If yes, indicate how many of each program.

a. Enclave

b. Supported Jobs

c. Mobile Crews

d. Benchwork

e. Other, please describe.

What is the earliest date any of these prograins were
fnitiated in your State?

YES / NO

s. What kinds of vendors or providers are you using or planning to use to
provide supported employment? Please check applicable responses.

a. Private Non-profit Facilities

b. Private For Profit Companies

c. Sheltered Workshops Providing Only
Extended Sheltered Employment

d. New Organizations Providing Only
Supported Employment Services

e. State Agency Program/Facilities

f. Other, please describe.

10. Have you seen the need to develop standards or fee
for services systems for supported employment vendors
different from those applied to other VR vendors?

YES / NO

If yes, please state in which areas and why, particularly related to

standards?

11, Have you involved the employer community
in your supported employment activities?

If yes, list your three most important/helpful
organizations or businesses. Also provide the
organizational level of your contact in the company.

a.

b.

c.

YES / NO
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12, Are the planned supported employment activities in YES / NO
your State being coordinated with the "Employment

Initiative" of the Federal Administration on
Developmental Disabilities?

If yes, please describe in what Ways.

13. Do you have any written cooperative agreements . YES / NO
describing the involved parties' rolcs in
supported empioyment programs?
If yes, please attach.

14.  Have methodologies been developed using YES / NO
cooperative provision of services, or
cooperative funding to pay for services
involved in supported employment?
If yes, please attach a description.

15.  Will you use Part A, Title 7 funds for YES/NO
supported employment services?

If yes, please describe.

16.  Are you, as a VR agency, providing follow-along support  YES / NO
services for clients placed in supported employment?

If yes, now long do your policies allow continuation of this suppori?

Please describe the nature of your follow-along services.

17. a, What is the proposed VR agency role in supported employment?

Please describe.

b. Do you have specific staff assigned to this YES / NO
initiztive?

c. At what level in your program is the responsibility for program
development and service delivery centered (State or District
organizational level)?
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Are you planning a separate tracking system YES / NO
for clients closed in supported employment?

Wh .t are the critical elements you are planning to track

in the evaluation of supported employment outcomes?
Please check applicable responses.

Wages

Benefits

Hours Employed

Measures of Integration
(Please describe.)

e. Upward Mobility
f. Other, please describe,

20. a. Have you identified any major barriers or issues YES / NO
causing problems in interagency programming for
supported employment programs?
b. Have any of the agencies with whom you are YES / NO
coordinating identified any major barriers or
disincentives ¢o developing supported employment
programs (i.e., case management issues, client
rights, remedies or confidentiality, etc.)?

If yes, please describe.

21. 2. Have you used any tiraini.y or technical YES / NO
assistance resources?

If yes, please identify.

b. How would you rate the effectiveness of these resources?

22, What training or technical assistance do you need?




